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Preface

This work is not offered as a manual for institutional success, nor as a collection of
ideas for religious activity. It is presented as a covenantal guide for a people called to
live faithfully before Yahuah through Yahusha Ha’Mashiach. What is contained within
these pages reflects years of prayer, study, pastoral labor, and lived experience within
the household of faith known as Greater Calvary Bible Church International (GCBCI).

In every generation, the Church faces the same danger: drifting from covenant into
convenience, from truth into preference, from formation into performance. This
document is a response to that danger. It calls the Church back to clarity of identity,
soundness of doctrine, integrity of governance, and faithfulness in daily life.

The structure outlined here is not accidental. It is intentional. It is designed to ensure
that no generation is left unformed, no leader is unprepared, and no family is left
unsupported. From the youngest child to the most seasoned elder, every person has a
place in this framework and a responsibility within it.

This is not a document to be admired. It is a document to be lived.
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Introduction

The story of Greater Calvary Bible Church International is not rooted in a building, a
program, or a personality. It is rooted in the eternal covenant of Yahuah, revealed
through Yahusha Ha’Mashiach and carried forward by a people who have chosen to
walk in obedience.

This document unfolds in a deliberate progression. It begins with identity, who we are
as the people of Yahuah. Without identity, there can be no direction. The GCBCI Story
anchors us in covenant history, reminding us that we are part of something far greater
than ourselves.

It then moves to belief, what we hold to be true. The Statement of Faith establishes a
doctrinal foundation that is not shaped by culture, but by Scripture. Truth must be
known, guarded, and lived.

From belief, we move into mission, why we exist. The Missional Framework clarifies our
purpose, vision, and daily assignment. It reminds us that the Church is not called to
activity, but to transformation.

From mission, we move into order, how we function together. Governance provides
clarity of authority, responsibility, and accountability. Without order, even sincere efforts
become scattered and ineffective.

From governance, we move into structure, how the work is organized and sustained
across locations and generations. The Organizational Structure ensures that growth is
not chaotic, but healthy and reproducible.

Finally, we move into practice, how the daily life of the Church is carried out with
integrity. The Core Administrative Offices demonstrate that even the practical affairs of
the Church must reflect faithfulness, clarity, and stewardship.

Each section builds upon the previous one, forming a complete picture of a living
Church, a Church that knows who it is, believes what is true, lives with purpose,
operates with order, and functions with integrity. This is not simply a teaching
document. It is a formation system.
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Greater Calvary Bible Church International (GCBCI)
A Christ-centered, covenant-driven community of faith committed to forming disciples,
strengthening families, and developing servant-warrior leaders who live in and with
Yahusha Ha’Mashiach daily.
At GCBCI, we are not simply a congregation, we are a family of families, walking
together in truth, accountability, and purpose. Our life is shaped by the Word of
Yahuah, sustained by the Ruach Ha’Qodesh, and expressed through faithful obedience
in every area of life.

Our Vision
Christ-centered families walking together in and with Christ daily, growing, serving, and
transforming their communities through covenant life.

Our Mission
To win souls, make disciples, develop Christ-centered families of high integrity, live
free, serve one another, and worship Yahuah.

Our Foundation
Salvation through Yahusha Ha’Mashiach
Education through the Word of Yahuah
Liberation through truth and holy living
Dedication through consecrated service
Exaltation through worship in spirit and truth

Our Commitment
We are committed to raising generations who do not simply attend church, but who
become the Church, living testimonies of faith, character, discipline, and Kingdom
purpose.

Our Identity
We are the Body of Christ. We are a covenant people.
We are a living witness. And by the grace of Yahuah, we will remain faithful.

Study Questions
1. What does it mean that GCBCI is a Christ-centered, covenant-driven community?
To say that GCBCI is Christ-centered means that Yahusha Ha’Mashiach is not an
addition to our lives, He is the center of our lives. Everything we believe, everything we
practice, and everything we pursue flows from Him. Colossians 1:18 declares that He is
the head of the body, the Church. To say that we are covenant-driven means we are
bound together by commitment, not convenience. We do not gather because it is easy;
we gather because we belong. In a time when people often move from place to place
based on preference, covenant calls us to remain faithful. Think of a family that stays
together through seasons of joy and difficulty. That is covenant life. GCBCI exists as a
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people who are anchored in Christ and committed to one another under Him.

2. Why does GCBCI describe itself as a “family of families”?
GCBCI is a family of families because faith is not meant to be lived in isolation.
Ephesians 2:19 reminds us that we are members of the household of God. This means
we are connected, responsible, and accountable to one another. In today ’s world, many
people live disconnected lives, even while surrounded by others. The Church calls
people back into meaningful relationship. Children learn from parents, youth grow
through mentorship, and adults strengthen one another. Like a tree with many branches
connected to one trunk, every family is part of a larger life. GCBCI nurtures that
connection so that no one walks alone.

3. What shapes the life of GCBCI?
The life of GCBCI is shaped by the Word of Yahuah, sustained by the Ruach
Ha’Qodesh, and expressed through obedience. Psalm 119:105 declares that the Word
is a lamp to our feet and a light to our path. This means we do not follow trends,
emotions, or popular opinions. We follow truth. In a culture that constantly shifts, the
Word provides stability. The Spirit gives power to live what the Word teaches. Like a
builder following a solid blueprint, GCBCI builds its life on what has been revealed by
Yahuah. This produces consistency, clarity, and growth across generations.

4. What is the vision of GCBCI?
The vision is Christ-centered families walking together in and with Christ daily. This
vision is drawn from Joshua 24:15, where a household chooses to serve Yahuah
together. This means faith is not limited to Sunday gatherings. It is lived in homes,
conversations, decisions, and daily actions. In a time when families often struggle with
division and distraction, this vision restores unity and direction. It is like a group of
travelers walking the same path together, encouraging one another along the journey.
GCBCI envisions families growing, serving, and transforming their communities through
shared life in Christ.

5. What is the mission of GCBCI?
The mission is to win souls, make disciples, develop Christ-centered families, live free,
serve one another, and worship Yahuah. Matthew 28:19–20 calls believers to go and
make disciples. This mission is not a list of activities; it is a way of life. It begins with
bringing people into relationship with Christ and continues with teaching them to live
faithfully. Like planting and tending a garden, the work does not end with the seed.
Growth must be nurtured. GCBCI carries this mission so that lives are transformed and
not left unchanged.

6. What does it mean to “win souls”?
To win souls means to bring people into covenant relationship with Yahusha. Romans
10:13 teaches that whoever calls on the name of the Lord shall be saved. This is not

M:\GCBCI  Greater Calvary Bible Church International\GCBCI  2026 Plan\VBS\VBS 2026  300426 010526.wpdMay 2, 2026 Copyright © 2003 by Dr. Sterling Lands, II. All
rights reserved. No part of this document/work may be reproduced in any form without written permission from Dr. Sterling Lands, II., 6510 Berkman Drive, Austin, Texas
78723. Email: abpsl2@yahoo.com



13

about persuasion for numbers; it is about compassion for people. Many today are
searching for meaning and hope. The Gospel meets that need with truth and grace. It is
like rescuing someone from danger and bringing them into safety. GCBCI calls people
into life with Christ.

7. What does it mean to “make disciples”?
Making disciples means teaching people to follow Christ in every area of life. Luke 9:23
calls believers to take up their cross daily and follow Him. This means growth does not
happen by accident. It requires instruction, correction, encouragement, and practice. In
a world that values quick results, discipleship calls for patience and commitment. Like
an apprentice learning from a master, disciples learn by walking closely with Christ.
GCBCI forms disciples who live what they believe.

8. What is the foundation of GCBCI?
The foundation includes Salvation, Education, Liberation, Dedication, and Exaltation.
Each part reflects a dimension of life in Christ. Salvation brings new life. Education
shapes the mind. Liberation breaks bondage. Dedication sets life apart. Exaltation lifts
up Yahuah in worship. These are not separate ideas; they work together. Like parts of a
strong structure, each supports the whole. GCBCI stands on this foundation so that life
in Christ is complete and balanced.

9. What is the commitment of GCBCI?
The commitment is to raise generations who do not simply attend church, but who
become the Church. Romans 12:2 calls believers to be transformed by the renewing of
the mind. This means the goal is not attendance but transformation. Children, youth,
and adults must grow into living testimonies of faith, character, discipline, and purpose.
It is like shaping a vessel, not just filling a container. GCBCI is committed to forming
people who live out what they believe in every area of life.

10. What is the identity of GCBCI?
GCBCI declares, “We are the Body of Christ. We are a covenant people. We are a
living witness.” First Corinthians 12:27 reminds us that we are the body, and each
member belongs to it. This identity shapes everything. It means we represent Christ in
how we live, speak, and serve. In a world watching for authenticity, the Church must
reflect truth through action. Like light shining in darkness, the Church becomes visible
through its life. By the grace of Yahuah, GCBCI remains faithful, carrying this identity
forward for every generation.

Conclusion
This identity, vision, mission, foundation, and commitment are not meant to be
remembered only, they are meant to be lived.
We are not gathering to observe.
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We are gathering to become.
And as each generation embraces this truth,
the Church grows stronger, clearer, and more faithful in the earth.
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The GCBCI Story
In the beginning, before there was a people called the Church, before there were
nations divided by language, land, and lineage, there was Yahuah, eternal,
self-existent, and sovereign over all creation. He spoke, and what did not exist came
into being. He formed humanity in His image, not as spectators of His glory, but as
participants in His purpose (Genesis 1:26–28). From the beginning, Yahuah has always
related to humanity through covenant.

This is the story we have entered. It is not a Western story. It is not a cultural invention.
It is not a religious system. It is the unfolding account of Yahuah restoring relationship
with humanity through Yahusha Ha’Mashiach and forming a people who will reflect His
Kingdom in the earth.

The Covenant That Formed a People
When humanity fell, Yahuah did not abandon His creation. He pursued it.
From the promise given in the garden (Genesis 3:15), to the covenant with Abraham
(Genesis 12:1–3), to the formation of a people through Moses (Exodus 19:5–6),
Yahuah was not building an institution, He was forming a people. A people who would
know Him. A people who would walk with Him. A people who would reflect Him.

He commanded them: “These words… shall be in your heart. You shall teach them
diligently to your children…” (Deuteronomy 6:6–7).

From the beginning, covenant was intergenerational. Faith was never meant to skip a
generation. Truth was never meant to be rediscovered, it was meant to be handed
down. When one generation fails to teach, the next generation forgets (Judges 2:10).
And when a generation forgets, it does not lose religion, it loses identity.

The Failure of Fragmented Faith
Over time, what Yahuah established as covenant became reduced by people into ritual.
Worship without obedience. Knowledge without transformation. Identity without
responsibility.

The prophets rose to call the people back, not to relig ion, but to covenant. 
“He has shown you… what is good… to do justice, to love mercy, and to walk humbly
with your God” (Micah 6:8).

But the people often resisted. They wanted blessing without obedience. They wanted
identity without submission. They wanted form without substance. This is not only their
story, it is the pattern of every generation that drifts from covenant.

The Fulfillment in Yahusha Ha’Mashiach
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Then, in the fullness of time, Yahusha Ha’Mashiach came, not to start something new,
but to fulfill what had always been promised (Matthew 5:17).

He did not come to build religion. He came to restore covenant. “The Son of Man came
to seek and to save that which was lost” (Luke 19:10). Through His life, death, burial,
and resurrection, Yahusha did what humanity could not do, He reconciled humanity
back to Yahuah. Through Him, covenant was not just restored, it was fulfilled. “This cup
is the new covenant in My blood…” (Luke 22:20)

Now, the people of Yahuah are no longer defined by ethnicity, geography, or culture,
but by covenant allegiance to Yahusha (Romans 10:12–13).

The Formation of a Covenant Family
This restored covenant created something powerful: A family. Not a building. Not a
weekly gathering. A family. “You are no longer strangers… but fellow citizens… and
members of the household of God” (Ephesians 2:19). 

The Church is a family of families. This is why Greater Calvary Bible Church
International does not define itself as an organization first, but as a covenant family.

Because discipleship is not institutional, it is relational. Children learn by watching.
Families grow by walking together. Faith is formed through consistent, lived experience.

Walking In and With Yahusha
Yahusha never called people to admire Him. He called them to follow Him. “If anyone
desires to come after Me, let him deny himself, take up his cross, and follow Me” (Luke
9:23).

Christ is not an accessory to life, He is the Way we walk, the Truth we live, and the Life
we embody. Walking in and with Yahusha Ha’Mashiach.
Not ahead of Him, driven by ambition. Not behind Him, delayed by hesitation. Not
around Him, distracted by alternatives. But with Him, daily, consistently, obediently. 

This is not complicated, but it is costly. “For which of you, intending to build a tower,
does not first sit down and count the cost…” (Luke 14:28). Discipleship requires
intention.

Study Questions
1. Who is Yahuah, and why does it matter that He is eternal and self-existent?
Yahuah is the eternal, self-existent Creator who is sovereign over all creation.  Genesis
1:1; Exodus 3:14. Yahuah depends on nothing; everything depends on Him.  This
refutes any worldview that places creation, culture, or human reasoning above God.
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Live submitted to His authority, not cultural trends. A building cannot stand without a
foundation, Yahuah is the foundation of all existence. The Church must be
God-centered, not personality- or culture-centered.

2. What does it mean that humanity was created in the image of Yahuah?
Humanity was created to reflect Yahuah’s nature and participate in His purpose. 
Genesis 1:26–28. Identity comes from divine design, not social definition.  Counters
identity confusion rooted in culture. Live as a representative of Yahuah in thought, word,
and action. A mirror reflects what it faces, humanity reflects Yahuah. The Church forms
people into image-bearers, not just attendees.

3. What is covenant, and why is it central to Yahuah’s relationship with humanity?
Covenant is a binding relationship initiated by Yahuah that defines identity and
responsibility.  Genesis 12:1–3. Covenant is relational, not transactional.  Refutes
religious systems based on performance alone. Honor commitment to Yahuah beyond
convenience. Marriage covenant reflects enduring commitment. The Church operates
as a covenant community, not a loose association.

4. What was the significance of the promise in Genesis 3:15?
It was the first declaration of redemption through Yahusha.  Genesis 3:15. Even in
judgment, Yahuah revealed restoration.  Demonstrates that redemption was planned,
not reactionary. Trust Yahuah’s plan even in broken circumstances. A seed planted in
darkness still grows toward light. The Church proclaims restoration, not condemnation
alone.

5. Why did Yahuah call Abraham?
To form a covenant people through whom all nations would be blessed.  Genesis
12:1–3. Calling is tied to purpose beyond self.  Refutes individualistic faith detached
from mission. Understand your calling as part of a larger covenant purpose. A river
does not exist for itself but to give life outward. The Church exists for global impact, not
internal comfort.

6. What does Exodus 19:5–6 reveal about Yahuah’s intention for His people?
They were to be a kingdom of priests and a holy nation.  Exodus 19:5–6. Identity
includes responsibility and representation.  Counters passive Christianity. Serve as a
mediator of God’s truth to others. Ambassadors represent their nation abroad. Every
believer has priestly responsibility.

7. Why is Deuteronomy 6:6–7 essential for covenant continuity?
It commands intentional, generational teaching of truth.  Deuteronomy 6:6–7. Faith
must be transferred, not assumed.  Counters generational decline due to neglect.
Teach truth consistently in the home. A flame must be passed to keep the fire alive.
The Church equips families as primary disciplers.
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8. What happens when a generation fails to teach the next?
The next generation loses identity.  Judges 2:10. Forgetting God leads to losing
purpose.  Explains societal moral decline. Be intentional about mentoring and teaching.
A tree without roots cannot stand. The Church must prioritize generational discipleship.

9. How did covenant become reduced to ritual?
Through disobedience and lack of heart transformation.  Isaiah 29:13. External worship
without internal alignment is empty.  Refutes religious formalism. Align heart and
actions. A body without breath is lifeless. The Church must cultivate authentic worship.

10. What is the message of Micah 6:8?
To live justly, love mercy, and walk humbly with Yahuah.  Micah 6:8. Covenant life is
practical and relational.  Counters performative religion. Practice justice daily. A
balanced scale represents justice. The Church must embody justice and mercy.

11. Why did the prophets call people back to covenant?
Because the people had drifted into empty religion.  Jeremiah 7:23–24. God desires
obedience over ritual.  Exposes hypocrisy in religion. Evaluate alignment with God’s
Word. A compass points back to true north. Prophetic voices are necessary in the
Church.

12. What does it mean that Yahusha fulfilled the law?
He completed its purpose and revealed its fullness.  Matthew 5:17. Yahusha embodies
the law’s intent.  Counters claims that Christ abolished God’s standards. Follow Christ
as the fulfillment of truth. A blueprint becomes a finished building. Christ is the standard
for the Church.

13. What was Yahusha’s mission?
To seek and save the lost.  Luke 19:10. Redemption is central to His work.  Counters
self-help gospel narratives. Participate in evangelism. A shepherd seeks lost sheep.
The Church must prioritize salvation.

14. What is the New Covenant?
A restored relationship through the blood of Yahusha.  Luke 22:20. Covenant is now
internal and transformative.  Shows continuity and fulfillment of Old Covenant. Live in
covenant faithfulness. A signed contract sealed in blood. Communion reinforces
covenant identity.

15. How are people now defined in covenant?
By allegiance to Yahusha, not ethnicity or culture.  Romans 10:12–13. Covenant
transcends social divisions.  Refutes racial or cultural superiority doctrines. Embrace
unity in Christ. Many branches connected to one vine. The Church is a unified covenant
body.
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16. What is the Church according to Ephesians 2:19?
A household, a family of God.  Ephesians 2:19. Belonging replaces isolation.  Counters
institutional-only views of church. Build relationships within the Body. A family gathered
at one table. The Church is relational, not simply organizational.

17. Why is the Church described as a “family of families”?
Because covenant is lived through relationships.  Acts 2:42–47. Faith grows in
community.  Refutes individualistic Christianity. Engage deeply in community life. A
woven fabric gains strength from many threads. The Church nurtures interdependent
relationships.

18. What is discipleship?
Following Yahusha in daily life.  Luke 9:23. Discipleship requires surrender.  Counters
shallow belief systems. Deny self and follow Christ daily. A student imitates a teacher.
The Church produces disciples, not spectators.

19. What does it mean to “walk with Yahusha”?
To live in daily obedience and relationship with Him.  Colossians 2:6. Faith is
continuous, not occasional.  Counters compartmentalized Christianity. Align daily
decisions with Christ. Walking step-by-step with a guide. The Church trains consistent
spiritual living.

20. Why is discipleship costly?
Because it requires total commitment.  Luke 14:28. Following Christ demands sacrifice. 
Counters prosperity-only messages. Count the cost before committing. Building
requires resources and planning. The Church prepares believers for sacrifice.

21. What is identity loss in spiritual terms?
Forgetting who we are in covenant with Yahuah.  Hosea 4:6. Lack of knowledge leads
to destruction.  Explains moral confusion. Stay rooted in truth. A lost child without
direction. The Church restores identity through teaching.

22. What is fragmented faith?
Faith separated from obedience and transformation.  James 1:22. Hearing without
doing is deception.  Counters intellectual-only belief. Practice what you learn. A broken
bridge cannot carry weight. The Church integrates teaching with living.

23. What is the role of obedience in covenant?
It demonstrates true allegiance to Yahuah.  John 14:15. Love is proven through
obedience.  Counters emotional-only faith. Obey even when difficult. A loyal servant
follows instructions. The Church emphasizes obedience as identity.

24. Why must faith be lived daily?
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Because covenant is continuous, not occasional.  Luke 9:23. Faith is a lif estyle. 
Refutes Sunday-only Christianity. Practice daily devotion. Daily bread sustains life. The
Church equips daily living, not weekly attendance.

25. What is the ultimate purpose of the covenant people?
To reflect the Kingdom of Yahuah in the earth.  Matthew 6:10. The Church manifests
God’s rule.  Counters passive faith models. Live as Kingdom representatives. Light
shining in darkness. The Church is the visible expression of God’s Kingdom.
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Statement of Faith
Revelation and Eternal Truth
We believe and uphold the eternal truths revealed by Yahuah (God) through His Son
Yahusha Ha’Mashiach (Jesus Christ) and through His written Word. These truths define
the values that shape our identity and guide the expression of our faith and work. These
truths establish principles that form our character and govern our choices and conduct.
These truths fortify our belief system and produce transformed behavior, not simply
informed minds.

Doctrine and the Word of Yahuah
We affirm that sound doctrine, grounded in the careful study and faithful teaching of the
revealed Word of God, is the foundation of our belief system and spiritual maturity
(2 Timothy 4:3).

Holy Scripture
We believe the Holy Scriptures, as originally given by God, are divinely inspired,
infallible, entirely trustworthy, and the final and supreme authority in all matters of faith,
life, doctrine, and conduct.

The One True God
We believe in one God, the Creator of all things, eternally existent in three persons,
Father, Son, and Ruach Ha’Qodesh (Holy Spirit), equal in essence, power, and glory.

Yahusha Ha’Mashiach (Jesus Christ)
We believe in Yahusha Ha’Mashiach, God manifested in the flesh, affirming His virgin
birth, His sinless human life, His divine authority and miracles, His atoning death, His
bodily resurrection, His ascension to the Father, His present mediatorial and
intercessory work, and His personal return in power and glory.

Salvation
We believe that the salvation of lost and sinful humanity is accomplished solely through
the shed blood of Yahusha Ha’Mashiach, received by grace through faith. Salvation
involves regeneration by the Ruach Ha’Qodesh, the necessity of spiritual rebirth, and
the complete futility of salvation by works or personal reformation apart from Christ

The Ruach Ha’Qodesh (Holy Spirit)
We believe in the indwelling work of the Ruach Ha’Qodesh, who enables believers to
live holy and obedient lives, bear faithful witness, and serve effectively in the work of
Yahusha Ha’Mashiach.

The Church
We believe in the unity of the Spirit among all true believers, who together constitute
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the Church, the Body of Christ. The Church is called to fulfill an evangelistic mission,
develop Christ-centered families, participate in the redemptive transformation of
communities, and uphold the highest ethical standards among those who claim
allegiance to Christ.

Resurrection and Eternal Destiny
We believe in the bodily resurrection of both the saved and the lost. Those who are
saved unto the resurrection of life. Those who are lost unto the resurrection of judgment
and condemnation

Stewardship
We believe in the dedication of gifts, skills, talents, time, and treasure to God,
recognizing stewardship as a covenantal responsibility entrusted to every believer.

The Family
We believe in the sanctity of the family, established by God, and the necessity of
Christ-centered family values as the foundation for spiritual formation, social stability,
and generational faithfulness.

Prayer
We believe in the efficacy of prayer, both in times of crisis and in seasons of peace, as
an essential expression of dependence upon and communion with Yahuah.

Marriage
We believe in the sanctity of marriage, as ordained by God in the Holy Scriptures,
defined as a covenantal union between one biological man from birth and one biological
woman from birth.

The Sanctity of Life
We believe in the sanctity of human life, created by God and sacred from conception,
bearing His image and deserving protection and dignity.

Study Questions
1. What is meant by “Revelation and Eternal Truth”?
Revelation and Eternal Truth means that Yahuah has not left humanity to guess at life,
purpose, or righteousness. He has spoken. As it is written in Hebrews 1:1–2, He has
revealed Himself through the Son, Yahusha Ha’Mashiach. These truths are not evolving
opinions; they are eternal realities that define who we are. The interpretation is clear,
truth originates in Yahuah and flows downward to humanity. This stands as an
apologetic against cultural relativism, which claims truth is shaped by society. In
contemporary life, this means we do not adjust truth to fit culture; we adjust our lives to
fit truth. Like a compass that always points north regardless of terrain, revelation guides
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us consistently. Ecclesiologically, the Church exists as the custodian and communicator
of this revealed truth.

2. Why must truth shape identity and not just inform thinking?
Truth must shape identity because Proverbs 23:7 teaches that as a man thinks, so is
he. Information alone does not transform; internalized truth does. The interpretation
reveals that belief systems govern behavior. The apologetic here confronts intellectual
Christianity that stops at knowledge without change. In application, believers must allow
truth to govern choices, not just inform opinions. A blueprint does not simply describe a
building; it determines how it is constructed. The Church, therefore, must be a formation
center, not a lecture hall.

3. What is sound doctrine and why is it essential?
Sound doctrine is the accurate teaching of Yahuah’s revealed Word, as emphasized in
2 Timothy 4:3. Interpretation shows that doctrine stabilizes the believer’s life. The
apologetic challenges emotionalism and false teaching that ignore Scripture. Today,
this means believers must be trained, not entertained. Like a foundation beneath a
structure, doctrine determines whether the life stands or collapses. Ecclesiologically,
the Church is responsible for guarding and transmitting sound doctrine.

4. What is the authority of Holy Scripture?
Holy Scripture is the final authority in all matters of life and faith (2 Timothy 3:16–17).
Interpretation reveals that Scripture governs not just belief but conduct. The apologetic
rejects human authority over divine truth. Application requires submission to Scripture in
decisions, relationships, and lifestyle. Like a constitution governing a nation, Scripture
governs the believer. The Church stands or falls on its relationship to the Word.

5. What does it mean that Scripture is divinely inspired?
Divine inspiration means Scripture originates from Yahuah (2 Peter 1:21). Interpretation
confirms it is not human opinion. The apologetic refutes claims that the Bible is simply
historical literature. Application requires full trust and obedience. Like a royal decree, it
carries authority beyond human authorship. The Church proclaims it as the voice of
Yahuah.

6. Who is the One True God?
Yahuah is the one eternal God, revealed as Father, Son, and Ruach Ha’Qodesh
(Matthew 28:19). Interpretation affirms unity and distinction. The apologetic rejects both
polytheism and denial of the Trinity. Application calls for full worship and surrender. Like
perfect unity expressed in relationship, God is one. The Church worships Him alone.

7. Why is Yahusha central to the faith?
Yahusha is God manifested in the flesh (John 1:14). Interpretation reveals He is the full
revelation of Yahuah. The apologetic counters claims that He is simply a teacher.
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Application demands submission to Him as Lord. Like light revealing what is hidden,
Yahusha reveals truth. The Church is built on Him.

8. Why is the virgin birth necessary?
The virgin birth confirms Yahusha’s divine origin (Isaiah 7:14). Interpretation shows
salvation required a sinless Savior. The apologetic rejects naturalistic explanations.
Application deepens trust in Christ’s authority. Like a pure source producing pure water,
His origin ensured purity. The Church affirms His divine identity.

9. What is the significance of the atoning death?
Yahusha’s death paid for sin (Romans 5:8). Interpretation shows substitutionary
sacrifice. The apologetic rejects works-based salvation. Application calls for repentance
and faith. Like a debt paid in full, sin is canceled. The Church centers on the cross.

10. Why is the resurrection essential?
Without the resurrection, faith is empty (1 Corinthians 15:17). Interpretation reveals
victory over death. The apologetic counters denial of miracles. Application calls
believers to live in new life. Like life emerging from death, resurrection confirms power.
The Church lives in this reality.

11. What is salvation?
Salvation is deliverance through Yahusha’s blood (Ephesians 2:8–9). Interpretation
shows it is by grace. The apologetic rejects human effort. Application requires faith and
surrender. Like a drowning person rescued, salvation is not self-achieved. The Church
proclaims this message.

12. What is regeneration?
Regeneration is spiritual rebirth (John 3:3). Interpretation shows transformation at the
core. The apologetic rejects surface-level religion. Application requires genuine change.
Like being born again, identity shifts. The Church nurtures this new life.

13. What is the role of the Ruach Ha’Qodesh (Holy Spirit)?
The Ruach indwells and empowers believers (Acts 1:8). Interpretation shows
dependence on Him. The apologetic rejects self-reliance. Application calls for daily
surrender. Like wind powering a sail, the Spirit moves the believer. The Church
operates through Him.

14. What is the Church?
The Church is the Body of Christ (Ephesians 4:4). Interpretation reveals unity. The
apologetic counters institutional-only views. Application calls for participation. Like a
body, each part matters. The Church is a living organism.

15. What is the mission of the Church?
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The Church evangelizes, disciples, and transforms (Matthew 28:19–20). Interpretation
shows outward focus. The apologetic counters inward religion. Application requires
active engagement. Like a sending force, the Church moves outward. The Church
exists for mission.

16. What is the resurrection of the saved?
Believers rise to life (John 5:29). Interpretation affirms eternal hope. The apologetic
counters denial of eternity. Application shapes priorities. Like a door opening into
eternity, life continues. The Church prepares people for this.

17. What is the resurrection of the lost?
The lost face judgment (Revelation 20:12). Interpretation affirms accountability. The
apologetic counters universalism. Application calls for repentance. Like a court verdict,
judgment is final. The Church warns and calls.

18. What is stewardship?
Stewardship is managing what belongs to Yahuah (1 Peter 4:10). Interpretation shows
responsibility. The apologetic rejects ownership mindset. Application calls for faithful
management. Like a manager of an estate, accountability is required. The Church
teaches stewardship.

19. Why is the family sacred?
Family is established by Yahuah (Genesis 2:24). Interpretation shows foundational role.
The apologetic counters cultural redefinition. Application calls for Christ-centered
homes. Like roots of a tree, family sustains life. The Church strengthens families.

20. What is prayer?
Prayer is communion with Yahuah (Philippians 4:6). Interpretation shows dependence.
The apologetic counters self-sufficiency. Application requires consistency. Like
conversation with a Father, it builds relationship. The Church must pray.

21. What is marriage?
Marriage is a covenant union (Matthew 19:4–6). Interpretation reveals divine design.
The apologetic counters redefinition. Application calls for fidelity. Like two becoming
one, unity is formed. The Church upholds marriage.

22. Why is life sacred?
Life bears God’s image (Genesis 1:27). Interpretation shows inherent value. The
apologetic counters devaluation. Application requires protection of life. Like a
masterpiece, life is precious. The Church defends it.

23. How do beliefs shape behavior?
Beliefs direct actions (Proverbs 23:7). Interpretation shows inner transformation. The
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apologetic counters divided living. Application calls for alignment. Like roots producing
fruit, belief produces conduct. The Church forms belief systems.

24. What is the relationship between truth and transformation?
Truth produces change (John 17:17). Interpretation shows sanctification. The
apologetic counters knowledge without action. Application calls for obedience. Like light
removing darkness, truth transforms. The Church teaches transformative truth.

25. What is the ultimate purpose of this Statement of Faith?
To form a people who live what they believe (Romans 12:2). Interpretation shows
transformation is the goal. The apologetic counters doctrinal stagnation. Application
calls for daily obedience. Like a foundation shaping a building, belief shapes life. The
Church becomes what it believes.

This Statement of Faith is not information to memorize. It is identity to embody. It is
truth to live. It is covenant to walk in. The Church must not only confess truth, It must
become it.

M:\GCBCI  Greater Calvary Bible Church International\GCBCI  2026 Plan\VBS\VBS 2026  300426 010526.wpdMay 2, 2026 Copyright © 2003 by Dr. Sterling Lands, II. All
rights reserved. No part of this document/work may be reproduced in any form without written permission from Dr. Sterling Lands, II., 6510 Berkman Drive, Austin, Texas
78723. Email: abpsl2@yahoo.com



27

Missional Framework

Purpose
We are here to make disciples, baptize them and teach them to pursue godliness and
obey Christ until he returns (Matt. 28:19-20).

Vision
We envision Christ-centered families walking together in and with Christ daily.
Our vision affirms: Faith is lived in community, not isolation. Families are the primary
discipleship environment. Walking with Christ requires movement, obedience, and
transformation.

Mission
To prepare and encourage families to be Christ-centered and to walk in and with Christ
daily.
Our mission emphasizes: Preparation over performance. Daily obedience over episodic
inspiration. Formation over information.

Five Pillars
GCBCI remains anchored in the biblical and covenantal mandate of the Church,
expressed through five inseparable functions.

Pillar Function

Salvation Evangelize the lost. Calling people into covenant relationship with
Yahusha Ha’Mashiach.

Education Equip families to pursue godliness. Forming the mind, character, and
conscience through the Word.

Liberation Empower Disciples to walk holy. Breaking spiritual, cultural,
generational, and systemic bondage

Dedication Enable Disciples to serve others in Christ. Living consecrated lives
set apart unto God

Exaltation Exalt God in spirit and truth. Glorifying God through worship,
obedience, and faithful living

These are not programs; they are outcomes of walking with Christ.

Strategic Objectives 2026
Hear, Believe, Become, and Obey the Word of God

Romans 10:17; James 1:22; John 8:31–32
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Move the congregation from hearing sermons to living the Word.
Strengthen expository, covenant-centered preaching
Develop Word-based discipleship pathways for all ages
Equip families to practice Scripture at home (devotion, discussion, obedience)
Emphasize transformation, not religious activity
Inspect what we expect

Increased biblical literacy
Observable character growth
Obedience reflected in daily life decisions

Stewardship
Genesis 2:15; Luke 16:10–12; 1 Corinthians 4:2
Teach stewardship as faithful management of life, not simply finances.
Teach holistic stewardship: time, talent, treasure, body, relationships
Provide financial discipleship grounded in biblical wisdom
Develop leaders who model integrity and accountability
Align church resources with Kingdom priorities
Inspect what we expect

Faithful giving rooted in conviction, not pressure
Responsible leadership and transparent administration
Families practicing wise, disciplined living

Strengthen the Rites of Passage (ROP) Process
With the Addition of a Parent Component
Deuteronomy 6:6–9; Proverbs 22:6; Ephesians 6:4
Restore parents as primary disciplers, not spectators.
Strengthen character-centered ROP curriculum
Add structured parent training and accountability
Align ROP milestones with biblical identity, responsibility, and purpose
Equip parents to reinforce lessons at home
Inspect what we expect

Youth demonstrating discipline, identity, and purpose
Parents actively engaged in formation, not delegation
Intergenerational unity and mutual respect

Evangelistic Outreach
Matthew 28:19–20; Acts 1:8; Romans 1:16
Recover evangelism as obedient witness, not marketing.
Equip members to share the Gospel clearly and confidently
Focus on relational and community-based outreach
Address real spiritual and life needs with truth and compassion
Call people to repentance, faith, and obedience, not just affiliation
Inspect what we expect

Conversions grounded in understanding and commitment
New believers entering discipleship, not drifting
Community recognition of GCBCI as a place of truth and hope
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Restructure and Strengthen E B C and M
Acts 14:21–23; Titus 1:5; 1 Corinthians 14:40
Ensure unity, accountability, and doctrinal faithfulness across all GCBCI
expressions.
Clarify leadership roles, oversight, and accountability structures
Strengthen doctrinal alignment and covenant commitment
Provide leadership development and pastoral support
Evaluate ministries for fruitfulness, faithfulness, and sustainability
Inspect what we expect

Strong, stable, biblically aligned expansion works
Trained and accountable leadership
Unity of purpose without uniformity of expression
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2026 Goals

Goal Schedule Coordinator

Prayer Meeting Monthly Prayer Ministry

Bible Workshop Monthly GCBCI Episcopate

Deacon/Deaconess Retreat 3rd Qtr Ministry Chairs

Vacation Bible School June The Rev. G. Shuler

Facilities External Rehab 3rd Qtr Deacons and Trustees

Family Bible Conference August TBA

3 3 3

GCBCI Music Praise Fest April Music Ministry

Expand the Vegetable Garden. 1st Qtr ‘26 TBA

Healthy Lifestyle Conference. 2nd Qtr ‘26 TBA

Hunting and Camping Retreat. EOY ‘26 TBA

Support Family in Sierra Leone,
Ghana, Liberia, Uganda.

EOY ‘26

Revivals 1st 2nd 3rd Quarters 2026 Expansion Bible Church

1st Qtr Revival March 2026 Alpha Bible Church/Lambda
Bible Church

2nd Qtr Revival June 2026 Beta Bible Church/Omega Bible
Church

3rd Qtr Revival September 2026 Theta Bible Church/West Africa
Bible Churches

FLCI 2026 Leadership
Conference

November 2026 FLCI Conference Council

Fund 2026 Operating Budget. EOY 2026 Administration

Long-Range Goals
Feasibility of a full-service GCBCI Credit Union. EOY ‘30
Plan a GCBCI Family Life Center. EOY ‘28
500 new baptized believers. EOY ‘30.
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Study Questions I
1. Why are we here as a Church family?
We are here to make disciples, baptize them, and teach them to live in obedience to
Yahusha (Jesus) until He returns, as declared in Matthew 28:19–20. This means we are
not gathered simply to meet, but to multiply. We are not here to maintain activity, but to
produce transformation. In today’s world, where people attend many things but commit
to very little, this calling brings us back to purpose. It is like planting a tree, not just
admiring it, but nurturing it until it bears fruit. The Church, therefore, is a disciple-making
community, not an event center.

2. What does it mean to be a disciple?
A disciple is one who follows Yahusha, learns His ways, and lives according to His truth
daily. In Luke 9:23, we are called to deny ourselves and follow Him. This means our
lives are shaped by Him, not by culture or convenience. Many today admire Christ but
do not follow Him. That is not discipleship. A true disciple is like an apprentice who
learns by walking closely with the master. The Church exists to form people who live
like Christ, not just talk about Him.

3. Why is baptism important in our purpose?
Baptism is the outward declaration of an inward transformation, as seen in Romans
6:3–4. It marks a person’s identification with the death, burial, and resurrection of
Yahusha. It is not a ritual without meaning, it is a public witness of covenant life. In a
world where people hide their beliefs, baptism calls for bold identification. It is like
putting on a uniform that declares who you belong to. The Church recognizes baptism
as a sign of belonging to the covenant family.

4. What is our vision for families?
We envision Christ-centered families walking together in and with Christ daily. Joshua
24:15 reminds us that households are called to serve Yahuah together. Faith is not
meant to be lived alone; it is lived in community, beginning in the home. In today’s
society, where families are often fragmented, this vision restores order and purpose. It
is like a fire in a fireplace, when it burns in the center, the whole house is warmed. The
Church strengthens families so that families can strengthen the Church.

5. Why must faith be lived in community?
Acts 2:42 shows believers walking together in teaching, fellowship, and prayer. Faith
grows when shared. Isolation weakens conviction, but community strengthens it. In a
time when many attempt to live independently, this truth calls us back to connection. A
single coal removed from the fire will grow cold, but together they burn brightly. The
Church is a community of shared life and shared growth.

6. What does it mean to walk with Christ daily?
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Walking with Christ means living under His guidance every day, not just on special
occasions. Colossians 2:6 teaches us to continue in Him as we have received Him. This
requires consistency, not occasional effort. In a culture driven by moments and
emotions, this calls for discipline. It is like walking with a guide, you must stay close to
hear His voice. The Church trains believers to live daily, not occasionally, with Christ.

7. Why does our mission emphasize preparation over performance?
2 Timothy 2:15 teaches us to be diligent in preparation. Performance may impress
people, but preparation transforms lives. Many today seek to appear ready without
being formed. That produces weakness. Preparation is like sharpening a tool before
use. The Church prepares people so that their lives reflect Christ, not just their words.

8. Why is daily obedience more important than occasional inspiration?
John 14:15 reminds us that love for Christ is shown through obedience. Inspiration may
excite, but obedience transforms. In today’s world, many are inspired but not changed.
True faith is steady and consistent. Like exercise builds strength over time, daily
obedience builds spiritual maturity. The Church cultivates faithful living.

9. What are the Five Pillars of a living Church?
The Five Pillars, Salvation, Education, Liberation, Dedication, and Exaltation, are not
programs but outcomes of walking with Christ. They reflect the full life of the believer.
Just as a healthy body requires multiple systems working together, the Church must
function in all five areas. The Church is alive when all five are present.

10. What is Salvation?
Salvation calls people into covenant with Yahusha (Romans 10:13). It is the beginning
of transformation. In a world seeking many paths, salvation remains through Christ
alone. It is like being rescued from danger. The Church calls people into this covenant
relationship.

11. What is Education?
Education forms the mind, character, and conscience through the Word (2 Timothy
3:16). It moves beyond information into formation. Many know Scripture but are not
shaped by it. True education changes how we think and live. Like light illuminating a
path, it guides our steps. The Church teaches truth for life.

12. What is Liberation?
Liberation breaks bondage through truth (John 8:32). It addresses spiritual,
generational, and cultural chains. Many believe they are free while still bound. True
freedom comes through Christ. It is like a prisoner stepping out of an open cell. The
Church brings freedom through truth.

13. What is Dedication?

M:\GCBCI  Greater Calvary Bible Church International\GCBCI  2026 Plan\VBS\VBS 2026  300426 010526.wpdMay 2, 2026 Copyright © 2003 by Dr. Sterling Lands, II. All
rights reserved. No part of this document/work may be reproduced in any form without written permission from Dr. Sterling Lands, II., 6510 Berkman Drive, Austin, Texas
78723. Email: abpsl2@yahoo.com



33

Dedication is living a life set apart for Yahuah (Romans 12:1). It means offering
ourselves fully. In a world of divided commitments, dedication calls for wholeness. Like
a vessel set aside for sacred use, the believer is consecrated. The Church forms
committed servants.

14. What is Exaltation?
Exaltation glorifies Yahuah in spirit and truth (John 4:23–24). It is not limited to singing,
it is a lifestyle. Worship is seen in obedience, character, and devotion. Like incense
rising, it fills every area of life. The Church is a worshiping people.

15. What does it mean to “hear, believe, become, and obey”?
Romans 10:17, James 1:22, and John 8:31–32 show that hearing leads to belief, belief
leads to transformation, and transformation leads to obedience. Many stop at hearing,
but the process must continue. Like food that must be eaten and digested, the Word
must be lived. The Church forms people who obey.

16. Why must we move from hearing sermons to living the Word?
Because hearing without action leads to deception. Truth must be practiced. In today’s
environment, people consume information constantly but apply very little. The Word
must move from the ear to the life. Like medicine that must be taken to heal, the Word
must be applied. The Church produces doers, not hearers only.

17. What is stewardship in this framework?
Stewardship is managing all of life faithfully (Luke 16:10–12). It includes time, talent,
treasure, body, and relationships. Many limit stewardship to finances, but it is much
broader. Like a manager responsible for an estate, we answer to Yahuah. The Church
teaches whole-life stewardship.

18. Why must stewardship be rooted in conviction?
2 Corinthians 9:7 teaches that giving and living must flow from the heart, not pressure.
Forced action produces temporary results; conviction produces lasting change. Like a
tree bearing fruit naturally, faithful stewardship flows from inner transformation. The
Church builds conviction.

19. Why is the Rites of Passage process important?
Proverbs 22:6 shows the importance of training the next generation. The ROP process
shapes identity, discipline, and purpose. Without formation, youth drift. Like a bridge
guiding passage into maturity, ROP provides direction. The Church builds the next
generation intentionally.

20. Why must parents be primary disciplers?
Deuteronomy 6:6–9 places responsibility on parents. The Church supports, but the
home reinforces. When parents disengage, formation weakens. Like a coach and a
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home working together, both are needed. The Church equips families.

21. What is evangelistic outreach?
It is sharing the Gospel as obedience, not marketing (Acts 1:8). It calls people to
repentance and faith. In a world of promotion, the Gospel must remain truth-centered.
Like a witness in court, we testify what we know. The Church is a witnessing body.

22. Why must evangelism be relational?
Because people respond to truth carried in love. Relationships open doors for truth.
Like planting seeds in prepared soil, relationships create receptivity. The Church builds
connections, not just campaigns.

23. Why must leadership be structured and accountable?
Titus 1:5 and 1 Corinthians 14:40 show that order strengthens the Church. Without
structure, confusion grows. In a world that resists authority, this provides stability. Like a
framework supporting a building, structure sustains life. The Church operates with
order.

24. What are our 2026 goals meant to accomplish?
They create consistent opportunities for growth, fellowship, outreach, and formation.
Each activity supports the mission. They are not events for entertainment but tools for
development. Like training sessions preparing athletes, they build capacity. The Church
uses goals to drive growth.

25. What do our long-range goals reveal about us?
They reveal that we are thinking beyond today into future generations. Psalm 145:4
reminds us one generation declares to another. Building institutions, reaching souls,
and strengthening families reflect long-term vision. Like planting trees whose shade we
may never sit under, we prepare the future. The Church builds legacy.

Study Questions II
1. What is the full work of the Gospel beyond salvation?
The Gospel moves from salvation into transformation.  Romans 12:2. Salvation begins
the process; transformation completes the assignment.  Refutes the idea that salvation
alone is the final goal. Pursue continual renewal of the mind. Birth is the beginning of
life, not the end of development. The Church must disciple believers into
transformation, not stop at conversion.

2. What does it mean to be transformed by the renewing of the mind?
To have thinking reshaped by the Word of Yahuah.  Romans 12:2; 2 Corinthians 10:5.
Transformation begins internally before it manifests externally.  Counters behavior
modification without heart change. Replace worldly thinking with Scripture. Updating a
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system changes how it operates. Teaching ministry must prioritize mind renewal.

3. Why is teaching essential after salvation?
Because saved people must be taught to grow.  2 Timothy 3:16–17. Ignorance prevents
transformation.  Counters emotional-only faith. Commit to consistent biblical learning. A
seed needs cultivation to grow. The Church is an educational community.

4. What is the evidence of true transformation?
A changed life, thinking, speech, actions, and attitudes.  Ephesians 4:29; James 1:22;
Philippians 2:5. Transformation is holistic, not partial.  Refutes hidden or invisible faith
claims. Evaluate daily conduct. A tree is known by its fruit. The Church measures
growth by lifestyle change.

5. What are the five expressions of a living Church?
Salvation, Education, Liberation, Dedication, Exaltation.  Romans 10:13–14; John 8:36;
Romans 12:1. These are not programs but life expressions.  Counters program-driven
church models. Engage in all five areas. A living body has multiple active systems. The
Church must function holistically.

6. Why is salvation only the beginning?
Because it initiates a lifelong covenant journey.  Romans 10:13–14. Salvation opens
the door to transformation.  Counters “once saved, no growth needed.” Continue
pursuing spiritual maturity. Enrollment is not graduation. Evangelism must connect to
discipleship.

7. What is liberation in the life of a believer?
Freedom from sin, bondage, and ignorance.  John 8:36. Freedom is both spiritual and
practical.  Counters false freedom defined by culture. Walk in truth that sets free.
Chains broken from captivity. The Church must actively break bondage.

8. What is dedication in covenant life?
Offering oneself fully to Yahuah.  Romans 12:1. Dedication is surrender, not
convenience.  Counters casual Christianity. Live as a living sacrifice. A vessel set apart
for sacred use. The Church calls for consecration.

9. What is exaltation?
Glorifying Yahuah in all things.  Psalm 95:6. Worship is lifestyle, not event.  Counters
entertainment-based worship. Honor Yahuah daily. A life that reflects praise continually.
The Church is a worshiping community.

10. Why is the family central to covenant?
Because discipleship begins in the home.  Ephesians 6:4. Parents are primary
disciplers.  Counters institutional dependence. Lead spiritually in the home. A tree
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grows from its root system. The Church supports family discipleship.

11. What happens when the family weakens?
Society weakens.  Ephesians 6:4. Family stability shapes community strength. 
Counters cultural dismissal of family. Strengthen family relationships. A cracked
foundation weakens the structure. The Church restores family alignment.

12. What is the mission of the Church?
To make disciples of all nations.  Matthew 28:19. The Church exists for mission. 
Counters inward-focused church models. Engage in evangelism. A lighthouse exists to
guide ships. The Church is a sending body.

13. Why is evangelism obedience?
Because it is commanded by Yahusha.  Matthew 28:19. Evangelism is not optional. 
Counters passive Christianity. Share the Gospel intentionally. A messenger must
deliver the message. The Church must be evangelistic.

14. How does Yahuah measure success?
By faithfulness, not numbers.  1 Corinthians 4:2. Obedience outweighs outcomes. 
Counters performance-driven ministry. Focus on faithfulness. A steward judged by
trustworthiness. Metrics must reflect transformation.

15. What defines the people of GCBCI?
A covenant family shaped by the Word.  GCBCI Declaration. Identity is relational and
covenantal.  Counters organizational identity models. Live as part of a covenant family.
A household united in purpose. The Church is a family of families.

16. What does it mean to count the cost of discipleship?
To fully commit to following Yahusha.  Luke 14:28–35. Discipleship requires sacrifice. 
Counters cheap grace. Commit wholeheartedly. Planning before building. The Church
prepares committed disciples.

17. Why must faith produce change?
Because real belief results in transformation.  James 1:22. Faith without action is
incomplete.  Counters inactive belief. Live what you believe. A seed must grow to prove
life. The Church produces active believers.

18. What is the role of accountability in the Church?
To ensure growth, alignment, and faithfulness.  Philippians 3:12–16. Growth requires
mutual responsibility.  Counters isolated Christianity. Stay accountable to others.
Teammates pushing each other forward. The Church builds accountable relationships.

19. What is the foundation of GCBCI faith?
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The death, burial, and resurrection of Yahusha.  GCBCI Declaration. Christ is central to
everything.  Counters alternative foundations. Anchor faith in Christ alone. A building
anchored on solid rock. Christ-centered doctrine governs the Church.

20. What is stewardship in covenant life?
Managing all resources faithfully for Yahuah.  GCBCI Declaration. Everything belongs
to Yahuah.  Counters ownership mentality. Manage time, gifts, and resources wisely. A
manager entrusted with property. The Church teaches holistic stewardship.

21. What is the role of prayer?
Essential communication with Yahuah.  GCBCI Declaration. Prayer sustains covenant
relationship.  Counters self-reliance. Maintain consistent prayer life. Breath sustaining
life. The Church must be a praying body.

22. What does it mean to walk “in and with Yahusha”?
To live in daily obedience and alignment with Him.  GCBCI Theme. Christ is the way of
life.  Counters compartmentalized faith. Align daily decisions with Him. Walking
step-by-step with a guide. The Church trains consistent discipleship.

23. Why is unity important in the covenant family?
Because shared truth produces shared life.  GCBCI Declaration. Unity flows from
agreement in truth.  Counters division rooted in preference. Pursue unity in truth. Many
parts forming one body. The Church must guard unity.

24. What is the ultimate direction of GCBCI?
To form people who hear, believe, become, and obey the Word.  Romans 10:17;
Galatians 5:22–23. Transformation is progressive and complete.  Counters incomplete
discipleship. Grow in all four stages. A process from seed to fruit. The Church forms
mature believers.

25. What is the ultimate purpose of GCBCI as a covenant people?
To glorify Yahuah through transformed lives and faithful obedience.  Matthew 28:19–20.
The mission is both inward and outward.  Counters self-centered faith. Live missionally
every day. Light shining in darkness. The Church is the visible expression of the
Kingdom.

Conclusion
This Missional Framework is not a schedule to manage. It is a life to live.
We do not measure success by activity, We measure it by transformation.
We do not build programs, We build people.
We do not gather crowds, We form covenant families.
And when this is lived fully: The Church becomes what it was always called to be, A
living, walking, obedient expression of Yahusha Ha’Mashiach in the earth.
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Governance

Pastoral Structure
The ministry structure of Greater Calvary Bible Church International reflects both
pastoral authority and covenantal family support within the life of the Church.

Covenantal
The word covenantal comes from the word covenant, which in Scripture refers to a
sacred, binding relationship established by Yahuah (God) with His people. To describe
something as covenantal means that it is rooted in, governed by, or shaped by the
responsibilities, promises, and faithfulness of a covenant relationship.

In biblical thought, covenant is not just a contract or agreement. A contract is
transactional, people exchange services or goods with limited obligation. A covenant is
relational and enduring, it creates a living bond that establishes identity, loyalty, and
responsibility between the parties.

The Biblical Meaning of Covenant
Scripture consistently portrays Yahuah relating to humanity through covenant.
Genesis 17:7 “And I will establish My covenant between Me and you and your
descendants after you throughout their generations for an everlasting covenant, to be
God to you and to your descendants after you.”

In this covenantal relationship: Yahuah commits Himself to His people. His people
commit themselves to loyalty and obedience. The relationship is sustained by
faithfulness, not convenience. The Hebrew word berith (covenant) carries the idea of a
binding pledge sealed by oath, sacrifice, and shared responsibility.

Covenant vs Contract
Understanding the difference clarifies what covenantal means.

Contract Covenant

Transactional Relational

Limited obligation Lifelong loyalty

Based on exchange Based on identity and belonging

Ends when terms fail Calls for restoration when broken

Scripture consistently presents Yahuah’s relationship with His people as covenantal
rather than contractual.

The covenant pattern reaches its fulfillment in Yahusha (Jesus). Luke 22:20 “This cup is
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the new covenant in My blood, which is poured out for you.” Here the covenant is not
just written law but a restored relationship sealed by sacrifice. The believer’s life
therefore becomes covenantal, shaped by loyalty, obedience, and communion with
Yahuah.

A covenant does more than define rules; it forms identity. 1 Peter 2:9 “But you are a
chosen people, a royal priesthood, a holy nation, a people for His own possession…”
This language describes a covenant community. Believers belong to Yahuah and reflect
His character in the world.

A covenantal life means living with faithful allegiance. Deuteronomy 7:9 “Know therefore
that Yahuah your God is God, the faithful God who keeps covenant and steadfast love
with those who love Him and keep His commandments.”

“Covenantal” means: based on a covenant relationship. A covenant in Scripture is a
sacred relationship of loyalty and responsibility established by Yahuah (God). It is not
just an agreement; it is a bond of commitment.

So when someone says something is covenantal, they mean it is shaped by
faithfulness, belonging, and mutual responsibility, not just rules or transactions.

Covenantal is a relationship based on sacred commitment (Genesis 17:7). Yahuah
commits Himself to His people. His people commit themselves to Him. That relationship
is covenantal.

Marriage in Scripture is also described as a covenant. Malachi 2:14 “She is your
companion and your wife by covenant.” A covenantal marriage means loyalty. It means
faithfulness. It means sacred responsibility. Commitment that does not end when
circumstances change.

If something is covenantal, it is a relationship that binds people together, not just rules,
contracts, or convenience.

Primary Pastoral Leadership
Senior Pastor
Shepherd of the Mother Church and covering pastor for all Expansion Bible Churches.
Leadership flows from the pastoral office while recognizing the important relational
support ministry provided by pastoral families.

Responsibilities include: Spiritual oversight of the church body. Doctrinal teaching and
pastoral direction. Appointment and guidance of Lead Pastors. Oversight of ministry
expansion. Shepherding of the pastoral leadership team.
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Leadership Pipeline
The structure of GCBCI intentionally prepares future leaders through a progressive
pathway.

Youth Formation
Children and youth are trained through Bible study, mentoring, and the Rites of
Passage process.

Servant Leadership
Young adults and mature believers learn to serve in ministry roles such as Youth
mentors, Ministry assistants, and Community service leaders.

Ministry Leadership
Individuals demonstrating character and commitment may be trained for leadership
roles such as Ministry coordinators, Deacons and Deaconesses, and Church
administrators.

Pastoral Preparation
Those called to pastoral ministry receive deeper preparation including Biblical study,
Theological formation, Leadership mentoring, and Pastoral practice.

Church Planting and Expansion Leadership
Qualified leaders may eventually become Lead Pastors of Expansion Bible Churches,
Church planters, or Regional ministry leaders.

Pastoral Family Care System
Healthy churches require healthy pastoral families.

The Pastoral Family Care System is intended to prevent burnout and protect pastors
and their families.

Pastoral leadership often places unique pressures upon families, including High
expectations, Emotional strain, Spiritual warfare, Long working hours, and Public
scrutiny.
Therefore Greater Calvary maintains a Pastoral Family Care System designed to
prevent petty stress and strengthen ministry households.

Spiritual Support System
Pastors require spiritual encouragement just as their congregations do. The Church
provides this through Regular pastoral prayer gatherings, Spiritual retreats for pastors,
and Encouragement from senior leadership. Pastors are reminded that they are
shepherds, not saviors.
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Pastors’ Wives Support Network
The  Pastors’ Wives Ministry provides support for pastoral spouses. The ministry
encourages Prayer fellowship, Mentorship, Confidential encouragement, and Family
support. This ministry helps prevent isolation among pastoral families.

Scheduled Rest and Renewal
Pastoral burnout often results from continuous labor without adequate rest. The Church
encourages pastors to observe rhythms of renewal such as Annual vacation time,
Periodic spiritual retreats, and Sabbath rest. Healthy rhythms allow pastors to sustain
long-term ministry.

Pastoral Peer Fellowship
Lead Pastors within the Expansion Bible Church network meet together with the Senior
Pastor for fellowship and encouragement.
These gatherings allow pastors to Share ministry experiences, Seek wisdom from one
another, Pray together, and Strengthen unity. Peer relationships reduce the loneliness
of pastoral leadership.

Crisis Support
When pastoral families experience crises, the Church responds with compassion.
Possible situations include Serious illness, Family loss, Financial hardship, or Ministry
conflict. Support may include Prayer, Practical assistance, Counsel, or Encouragement.

Protection of Pastoral Families
Pastors and their families must be protected from unreasonable demands.
Church leadership should ensure that Pastoral families have private time together,
Children are not burdened with unrealistic expectations, and Ministry responsibilities are
shared across leadership. A healthy Church protects its shepherds.

Leadership Accountability
Pastors remain accountable within the leadership structure.
Accountability provides protection against Burnout, Isolation, and Unhealthy leadership
practices. Regular communication between the Senior Pastor and Lead Pastors
ensures that challenges are addressed promptly.

The Goal of the Care System
The purpose of this system is not just to prevent exhaustion but to cultivate long-term
faithful ministry. Healthy pastoral families strengthen Church stability, Leadership
development, and Congregational trust. Scripture reminds the Church to care for those
who labor in ministry. Galatians 6:2 teaches: “Bear one another’s burdens, and so f ulfill
the law of Christ.” When the Church supports its shepherds, the entire body grows
stronger.
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Study Questions I
1. What does Church governance mean at GCBCI?
Church governance means the way the Church is ordered under Yahuah, guided by
Yahusha, and strengthened by the Ruach Ha’Qodesh. It is not about control, politics, or
personalities. It is about faithful order so the people of Yahuah can grow, serve,
worship, and remain protected.
The question asks: Why does the Church need governance? The answer is that every
covenant family needs order. First Corinthians 14:40 teaches that all things should be
done decently and in order. This means spiritual life should not be careless or
confused. A home without order becomes chaotic. A Church without order becomes
unstable. Governance helps the Church remain faithful, clear, accountable, and
mission-focused.
GCBCI governance teaches every generation that order is not bondage. Order is
protection. The Church is not a business machine; it is a covenant family. But even a
family needs structure, responsibility, and care.

2. Why is GCBCI governance described as covenantal?
GCBCI governance is covenantal because it is rooted in sacred relationship, not just
rules. A covenant is a binding relationship established by Yahuah. Genesis 17:7 shows
Yahuah making covenant with Abraham and his descendants throughout their
generations. This tells us that covenant is bigger than one person and longer than one
moment.
The question asks: What makes covenant different from ordinary agreement? The
answer is that covenant forms identity, loyalty, and responsibility. A contract may end
when terms fail. A covenant calls people back to faithfulness when failure occurs.
This matters today because many people treat Church like a service provider. They
come when they like, leave when they dislike something, and give only when they feel
pleased. Covenant corrects that mindset. In covenant, we belong, we serve, we forgive,
we restore, and we remain accountable.
The Church is therefore not a crowd of consumers. It is a covenant people walking
together before Yahuah.

3. What is the biblical meaning of covenant?
Covenant is a sacred bond of commitment, loyalty, and responsibility established by
Yahuah with His people. Deuteronomy 7:9 declares that Yahuah is the faithful God who
keeps covenant and steadfast love with those who love Him and keep His
commandments.
The question asks: What does covenant require from us? Covenant requires faithful
allegiance. It is not a casual relationship. It is not emotional attachment alone. It is
commitment shaped by truth.
A simple picture is marriage. Malachi 2:14 describes marriage as covenant. Marriage is
not simply two people sharing preferences; it is a sacred bond that calls for faithfulness
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when circumstances change. In the same way, Church covenant calls believers to stay
faithful, not just comfortable.
For the Church, covenant becomes the foundation of belonging, leadership, correction,
restoration, and shared mission.

4. What is the difference between covenant and contract?
A contract is transactional. A covenant is relational. A contract is based on exchange. A
covenant is based on identity and belonging. A contract ends when terms fail. A
covenant calls for restoration when broken.
The question asks: Why must the Church avoid becoming contractual? Because a
contractual Church becomes cold, political, and self-serving. People begin to ask,
“What do I get?” rather than “What has Yahuah called me to carry?”
Yahusha sealed the New Covenant in His blood, as Luke 22:20 teaches. That means
our relationship with Yahuah is not built on convenience. It is built on sacrifice, mercy,
obedience, and communion.
GCBCI must therefore teach every generation that Church life is not like a store
membership. It is more like a family covenant. We belong to Yahuah and to one
another under His authority.

5. How does covenant form identity?
Covenant forms identity because it tells us who we are and whose we are. First Peter
2:9 says believers are a chosen people, a royal priesthood, a holy nation, and a people
for Yahuah’s possession.
The question asks: Why is identity important for governance? Because people who do
not know who they are cannot walk in proper order. If the Church thinks of itself as an
institution, it will chase institutional success. If it knows itself as a covenant people, it
will pursue faithfulness.
A child who knows the family name understands that their actions reflect the household.
In the same way, believers must understand that their conduct ref lects Yahuah.
The Church governs best when its people are not simply managed, but formed in
covenant identity.

6. Why does pastoral structure matter?
Pastoral structure matters because shepherding protects the flock, guards doctrine, and
guides the Church in mission. Acts 20:28 teaches overseers to shepherd the Church of
Yahuah.
The question asks: Why can’t the Church simply operate without pastoral structure?
Because sheep need shepherding. Families need guidance. Ministries need alignment.
Doctrine must be guarded. People must be cared for.
This does not mean pastoral structure is about domination. Yahusha taught that
Kingdom leadership is service, not lordship over people. The pastor’s authority exists to
serve the health of the people.
At GCBCI, pastoral structure keeps the Mother Church, Expansion Bible Churches,
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leaders, families, and ministries connected in one covenant direction.

7. What is the role of the Senior Pastor?
The Senior Pastor serves as shepherd of the Mother Church and covering pastor for all
Expansion Bible Churches. This includes spiritual oversight, doctrinal teaching, pastoral
direction, appointment and guidance of Lead Pastors, oversight of expansion, and
shepherding the pastoral leadership team.
The question asks: What does pastoral covering mean? It means the Senior Pastor
carries responsibility to guard, guide, correct, encourage, and strengthen those under
his care.
This is like a father in a household who does not own the family but carries
responsibility for protection, direction, and order. The Senior Pastor does not replace
Yahusha as Head of the Church. Rather, he serves under Yahusha for the good of the
body.
The Church remains healthy when pastoral authority is respected and pastoral
responsibility is faithfully carried.

8. Why must doctrine be guarded by pastoral leadership?
Doctrine must be guarded because wrong teaching produces wrong living. Titus 1:9
teaches leaders to hold firmly to the faithful Word so they can encourage sound
doctrine and refute error.
The question asks: Why does doctrine matter to families and youth? Because what
people believe shapes what they become. If children, youth, and adults are taught
confusion, they will live confused lives. If they are taught truth, they can walk in clarity.
This is like water flowing through a pipe. If the source is polluted, everything
downstream is affected. Sound doctrine keeps the spiritual water clean.
The Church is not free to teach whatever feels popular. It must teach what Yahuah has
revealed.

9. Why does leadership need a pipeline?
Leadership needs a pipeline because the future of the Church must be prepared, not
improvised. Second Timothy 2:2 teaches that faithful truth should be entrusted to
faithful people who can teach others also.
The question asks: Why prepare leaders before they are needed? Because crisis is the
wrong time to start forming character. Leadership must be developed through time,
testing, mentoring, and service.
A garden does not produce harvest the same day seeds are planted. The seed must be
watered, protected, and cultivated. So must future leaders.
GCBCI’s leadership pipeline helps every generation see that they are not waiting to
matter. They are being formed to serve.

10. Why does youth formation belong inside governance?
Youth formation belongs inside governance because the Church must govern its future
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by forming its children now. Proverbs 22:6 teaches that children should be trained in the
way they should go.
The question asks: Why are youth not simply a side ministry? Because they are
covenant heirs. They are part of the Church now and part of its future leadership.
When youth are trained through Bible study, mentoring, and Rites of Passage, they
learn identity, discipline, responsibility, and purpose. Without formation, the world will
disciple them by default.
The Church must not complain about the next generation while failing to form them.
GCBCI must intentionally raise servant-warrior-leaders.

11. What is servant leadership?
Servant leadership is leadership shaped by humility, service, and responsibility. Mark
10:45 teaches that Yahusha did not come to be served, but to serve.
The question asks: Why must young adults and mature believers learn to serve before
they lead? Because service reveals character. Anyone can desire a title. Not everyone
is willing to carry responsibility.
A towel in Yahusha’s hands became a sign of true leadership when He washed the
disciples’ feet. Service exposes whether a person seeks glory or assignment.
In the Church, leadership begins with serving others, not controlling others.

12. Why must character come before ministry leadership?
Character must come before ministry leadership because gifting without character
damages the body. First Timothy 3 teaches that leaders must be tested in conduct,
family life, self-control, and faithfulness.
The question asks: Why is ability not enough? Because a person may be talented and
still unsafe. Skill can open doors, but character determines whether a person can be
trusted.
A sharp knife in the wrong hands can harm instead of help. In the same way, gifted
people without character can wound the Church.
GCBCI must raise leaders whose lives can carry the weight of their assignments.

13. What is pastoral preparation?
Pastoral preparation is deeper formation for those called to shepherd Yahuah’s people.
It includes biblical study, theological formation, leadership mentoring, and pastoral
practice.
The question asks: Why must pastors be prepared carefully? Because shepherding
souls is weighty work. James 3:1 warns that teachers will be judged more strictly.
No one wants an untrained surgeon operating on the body. The soul is more precious
than the body, and those who care for souls must be trained with seriousness.
The Church honors Yahuah when it prepares pastors before sending them.

14. Why does GCBCI prepare church planters and expansion leaders?
GCBCI prepares church planters and expansion leaders because the Gospel must
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move beyond one location. Matthew 28:19–20 calls the Church to make disciples of all
nations.
The question asks: Why expand? Expansion is not empire-building. It is
Gospel-bearing, family-strengthening, and community-transforming.
When healthy seed is planted in good soil, more life comes forth. Expansion Bible
Churches should carry the same DNA of doctrine, discipleship, family formation, and
covenant order.
The Church expands faithfully when it sends prepared leaders, not simply available
people.

15. Why do healthy churches require healthy pastoral families?
Healthy churches require healthy pastoral families because ministry pressure affects
the whole household. First Timothy 3:4–5 connects household health to leadership
health.
The question asks: Why should the Church care about pastoral families? Because
shepherds are not machines. Their spouses and children are not ministry equipment.
They are people to be loved, protected, and strengthened.
A tree with damaged roots cannot remain fruitful. If the pastoral family is constantly
strained, the ministry will eventually feel the impact.
The Church shows maturity when it protects the families of those who shepherd the
flock.

16. What pressures do pastoral families face?
Pastoral families often face high expectations, emotional strain, spiritual warfare, long
working hours, and public scrutiny. Second Corinthians 11:28 shows Paul carrying
concern for the churches in addition to many other burdens.
The question asks: Why name these pressures openly? Because what is unnamed
often goes unsupported. If the Church pretends pastors and their families never
struggle, it creates silence and isolation.
This is like seeing smoke but refusing to check for fire. Wise churches respond before
crisis destroys the house.
GCBCI names these pressures so the Church can respond with compassion, structure,
and prayer.

17. Why do pastors need spiritual support?
Pastors need spiritual support because shepherds also need encouragement, prayer,
and renewal. Galatians 6:2 teaches believers to bear one another’s burdens.
The question asks: Why remind pastors that they are shepherds, not saviors? Because
only Yahusha saves. Pastors serve faithfully, but they cannot carry what belongs to
Christ alone.
A cup that is constantly poured out must also be refilled. Prayer gatherings, retreats,
and encouragement help pastors remain healthy.
The Church grows stronger when those who lead are spiritually strengthened.
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18. Why is a Pastors’ Wives Support Network important?
A Pastors’ Wives Support Network is important because pastoral spouses often carry
invisible burdens. Ecclesiastes 4:9–10 teaches that two are better than one because
they can lift one another.
The question asks: Why provide prayer fellowship, mentoring, confidentiality, and family
support? Because isolation can quietly weaken the household. Pastoral spouses need
safe spaces where they are encouraged rather than examined.
A person carrying weight alone tires faster than one supported by trusted companions.
This ministry helps prevent isolation and strengthens pastoral households.
The Church cares well when it remembers the whole family, not only the pulpit.

19. Why must pastors have scheduled rest and renewal?
Pastors need scheduled rest because constant labor without renewal leads to burnout.
Mark 6:31 records Yahusha telling His disciples to come aside and rest awhile.
The question asks: Is rest weakness? No. Rest is obedience, wisdom, and stewardship.
Yahuah did not create human beings to labor without rhythm.
A field that is never allowed to rest becomes exhausted and less fruitful. The same is
true for people.
The Church protects long-term ministry by honoring healthy rhythms of rest, retreat,
vacation, and Sabbath renewal.

20. Why is pastoral peer fellowship necessary?
Pastoral peer fellowship is necessary because leaders need trusted companions who
understand the weight of ministry. Proverbs 27:17 teaches that iron sharpens iron.
The question asks: Why should Lead Pastors meet together with the Senior Pastor?
They meet to share ministry experiences, seek wisdom, pray together, and strengthen
unity.
Loneliness can make leaders vulnerable. Fellowship provides strength, correction,
encouragement, and shared wisdom.
The Church becomes stronger when its shepherds are not isolated but connected in
covenant relationship.

21. How should the Church respond to pastoral family crises?
The Church should respond to pastoral family crises with prayer, practical help,
counsel, and encouragement. Romans 12:15 teaches believers to weep with those who
weep.
The question asks: What kinds of crises require care? Serious illness, family loss,
financial hardship, and ministry conflict all require compassionate response.
When a family is in crisis, we do not stand at a distance and observe. We come near.
Like neighbors helping carry furniture after a fire, the Church helps carry burdens.
The Church proves its love when it supports shepherding families during difficult
seasons.
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22. Why must pastoral families be protected from unreasonable demands?
Pastoral families must be protected because ministry should not destroy the home.
Psalm 127:1 reminds us that unless Yahuah builds the house, those who labor build in
vain.
The question asks: What does protection look like? It includes private family time,
realistic expectations for children, shared ministry responsibility, and boundaries around
pastoral availability.
A shepherd cannot care well for the flock if his own household is being crushed. The
Church must not celebrate sacrifice while ignoring damage.
A healthy Church protects its shepherds and their families so ministry can continue with
joy and strength.

23. Why must pastors remain accountable?
Pastors must remain accountable because accountability protects both the leader and
the people. Hebrews 13:17 teaches that spiritual leaders watch over souls and must
give account.
The question asks: Is accountability distrust? No. Accountability is protection. It guards
against burnout, isolation, and unhealthy leadership practices.
Guardrails on a road are not placed there because every driver intends to crash. They
are there because roads have danger. Accountability helps leaders stay on course.
The Church is healthiest when authority and accountability walk together.

24. What is the goal of the Pastoral Family Care System?
The goal is not simply to prevent exhaustion, but to cultivate long-term faithful ministry.
First Corinthians 4:2 says stewards must be found faithful.
The question asks: Why build a care system instead of responding only after crisis?
Because prevention is wiser than repair. Healthy pastoral families strengthen Church
stability, leadership development, and congregational trust.
A well-maintained roof prevents water damage before the storm comes. In the same
way, regular care protects ministry households before crisis becomes collapse.
The Church honors Yahuah when it sustains those who labor in His work.

25. What kind of Church does covenantal governance form?
Covenantal governance forms a Church that is ordered, faithful, relational, accountable,
intergenerational, and mission-ready. First Peter 2:9 reminds believers that they are a
chosen people, a royal priesthood, a holy nation, and Yahuah’s own possession.
The question asks: What should GCBCI become through this governance? GCBCI
should become a covenant family where authority serves life, leaders are formed with
care, pastoral families are protected, youth are prepared, and every generation knows
its place in the mission.
This is like a strong household where elders carry wisdom, parents carry responsibility,
youth carry promise, and children carry future. Everyone belongs. Everyone is formed.
Everyone is accountable.
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The Church becomes a living witness when governance is not used to control people,
but to help the people walk faithfully in and with Yahusha Ha’Mashiach.

Study Questions II
1. What is covenant life, and why does it matter to us?
Covenant life is a sacred bond where Yahuah commits Himself to His people and calls
His people to faithful allegiance in return. From Genesis 17:7 we learn that this bond
extends across generations. It means we belong to Yahuah and to one another. In a
world where relationships are often temporary, covenant calls us to enduring
faithfulness. It is like a family name we carry, our lives reflect the One to whom we
belong. The Church lives as a covenant family, not a collection of disconnected
individuals.

2. How is covenant different from a simple agreement?
A simple agreement is based on exchange; covenant is based on belonging.
Deuteronomy 7:9 shows that Yahuah remains faithful to His covenant people. When
conditions change, contracts end, but covenant calls people back to restoration. Many
today approach church life as consumers, but covenant invites us into committed
relationship. Think of marriage: it is not sustained by convenience but by promise. The
Church stands firm when it chooses covenant over convenience.

3. Who establishes covenant, and how do we respond?
Yahuah establishes covenant, and we respond with obedience and trust. Luke 22:20
shows Yahusha sealing the New Covenant with His blood. This means we do not define
the terms; we receive them. In a culture that celebrates self-definition, covenant
reminds us that our lives are shaped by Yahuah’s truth. Like citizens receiving the
protection of a kingdom, we live under His authority with gratitude. The Church lives
under the covenant established by Yahuah through Yahusha.

4. How does covenant shape our identity?
Covenant tells us who we are and whose we are. First Peter 2:9 declares that we are a
chosen people and a royal priesthood. Identity is not based on culture or circumstance
but on covenant belonging. When people lose identity, they drift. When they know who
they are, they stand firm. Like children who carry their family’s name, we carry the
name and character of Yahuah. The Church reflects the identity of its covenant Lord.

5. Why does the Church need pastoral structure?
Pastoral structure provides guidance, protection, and direction. Acts 20:28 calls leaders
to shepherd the flock of Yahuah. Without shepherding, people become vulnerable to
confusion and harm. In today’s world, many resist structure, but wise structure protects
life. It is like a shepherd watching over sheep, guiding them to safe places and guarding
them from danger. The Church grows healthy under faithful shepherding.
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6. What is the role of the Senior Pastor?
The Senior Pastor serves as shepherd of the Mother Church and covering pastor for
Expansion Bible Churches. This includes teaching truth, guiding direction, and caring
for leaders and families. Hebrews 13:17 reminds us that leaders watch over souls. This
is not about control but responsibility. Like a father who guides a household, the Senior
Pastor leads with care and accountability. The Church remains stable when leadership
is both respected and rightly exercised.

7. Why is leadership described as “covering”?
Covering means providing protection, guidance, and accountability. It is not a shield
from responsibility but a support for growth. Many today prefer independence, but
Scripture shows the strength of connected leadership. Like an umbrella in a storm,
covering provides protection when conditions become difficult. The Church thrives when
leaders and members remain connected under spiritual covering.

8. Why must doctrine be guarded carefully?
Doctrine shapes belief, and belief shapes behavior. Titus 1:9 calls leaders to hold firmly
to sound teaching. When truth is distorted, lives follow that distortion. In today’s
environment, many voices compete for attention, but not all speak truth. Like clean
water flowing through a pipe, doctrine must remain pure to nourish the people. The
Church guards doctrine to preserve life and clarity.

9. What is the leadership pipeline, and why is it important?
The leadership pipeline prepares future leaders through stages of growth and service.
Second Timothy 2:2 teaches that truth should be passed f rom one generation to
another. Leadership is not accidental; it is cultivated. Like planting seeds that will grow
into strong trees, the Church prepares people before they are needed. The Church
remains strong when it raises leaders intentionally.

10. Why must youth formation be intentional?
Youth formation shapes identity, discipline, and purpose early in life. Proverbs 22:6
teaches us to train children in the way they should go. Without guidance, young people
are shaped by the world around them. Like wet clay taking the shape of the mold it is
placed in, youth will be formed by whatever influences them most. The Church must
take responsibility for forming the next generation.

11. What is servant leadership?
Servant leadership is leading by serving others with humility and purpose. Mark 10:45
shows Yahusha serving rather than seeking to be served. Leadership in the Kingdom is
not about position but about responsibility. Like a leader who carries the load rather
than simply giving orders, servant leaders reflect Christ’s heart. The Church forms
leaders who serve.
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12. Why must character come before leadership roles?
Character determines whether a leader can be trusted. First Timothy 3 outlines the
qualities required for leadership. Skill alone is not enough. A person may be gifted but
still unprepared to lead. Like a foundation beneath a building, character supports
everything that follows. The Church prioritizes integrity before position.

13. What is pastoral preparation?
Pastoral preparation includes study, mentorship, and practical experience. Second
Timothy 2:15 calls leaders to rightly handle the Word. Preparing pastors ensures they
can care for people faithfully. Like a doctor trained before practicing medicine, pastors
must be equipped before leading. The Church prepares shepherds carefully.

14. Why does the Church plant and expand?
The Church expands to carry the Gospel into new places and raise new leaders.
Matthew 28:19 calls believers to make disciples of all nations. Expansion is not about
growth for its own sake; it is about reaching people. Like planting seeds in new soil,
expansion brings life to new communities. The Church multiplies to fulfill its mission.

15. Why must pastoral families be cared for?
Pastoral families carry unique pressures and must be supported. First Timothy 3:4–5
connects family health to leadership. If the home is strained, the ministry will be
affected. Like roots supporting a tree, the family supports the leader. The Church
strengthens pastoral families to sustain healthy ministry.

16. What challenges do pastoral families face?
Pastoral families often face high expectations, emotional strain, spiritual battles, and
public attention. Second Corinthians 11:28 ref lects the weight carried by leaders.
Recognizing these pressures allows the Church to respond with compassion. Like a
person carrying a heavy load, support is needed to prevent exhaustion. The Church
stands with its leaders and their families.

17. Why do pastors need spiritual encouragement?
Pastors need encouragement just as others do. Galatians 6:2 teaches believers to bear
one another’s burdens. Leadership does not remove the need for support. Like a well
that must be replenished, pastors need renewal to continue pouring into others. The
Church supports its shepherds through prayer and encouragement.

18. Why is a support network for pastoral spouses important?
Pastoral spouses often carry unseen responsibilities. Ecclesiastes 4:9–10 reminds us
that companionship strengthens individuals. A support network provides prayer,
counsel, and encouragement. Like a circle of trusted friends, it prevents isolation. The
Church cares for the entire pastoral household.
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19. Why is rest essential for pastors?
Rest is necessary for renewal and longevity. Mark 6:31 shows Yahusha calling His
disciples to rest. Continuous labor without rest leads to exhaustion. Like land that must
rest to remain fruitful, people need renewal. The Church encourages rhythms of rest for
long-term faithfulness.

20. Why is pastoral fellowship important?
Pastoral fellowship strengthens leaders through shared experience and prayer.
Proverbs 27:17 teaches that iron sharpens iron. Leaders grow stronger together than
alone. Like teammates encouraging one another, fellowship builds strength. The
Church encourages connection among its leaders.

21. How should the Church respond during crisis?
The Church responds with compassion, prayer, and practical help. Romans 12:15 calls
believers to share in one another’s joys and sorrows. When crises arise, the Church
moves toward those in need. Like neighbors helping one another after hardship, the
Church carries burdens together.

22. Why must pastoral families be protected?
Pastoral families must be protected from unrealistic demands. Psalm 127:1 reminds us
that all labor must be grounded in Yahuah. Healthy boundaries allow families to thrive.
Like a shield protecting something valuable, the Church safeguards its leaders’
households.

23. Why is accountability necessary for leaders?
Accountability protects both leaders and the Church. Hebrews 13:17 reminds us that
leaders will give account for their work. Accountability is not mistrust; it is protection.
Like guardrails on a road, it keeps leaders from harm. The Church operates with shared
responsibility.

24. What is the purpose of the Pastoral Care System?
The Pastoral Care System ensures long-term faithfulness in ministry. First Corinthians
4:2 teaches that stewards must be found faithful. It is designed to prevent burnout and
build strength. Like regular maintenance keeps a system running smoothly, care
sustains leadership. The Church invests in long-term health.

25. What kind of Church does this governance produce?
This governance produces a Church that is faithful, ordered, relational, and strong
across generations. First Peter 2:9 reminds us that we are a chosen people belonging
to Yahuah. When governance is lived out, the Church becomes stable, unified, and
effective. Like a well-built house standing through storms, it remains strong. The Church
becomes a living expression of Yahusha in the earth.
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Conclusion
This governance is not meant to control life, it is meant to protect, form, and sustain life.
We are not building an institution. We are becoming a covenant people. And when
every generation walks in this understanding, the Church will stand strong, grow
healthy, and remain faithful.
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Organizational Structure

Greater Calvary Organizational Blueprint
The ministry structure of Greater Calvary Bible Church International is designed to
accomplish several interconnected purposes.
Faithful preaching and teaching of the Word of Yahuah. Expansion of healthy
congregations. Development of Christ-centered families. Formation of
character-centered leaders. Preparation of future pastors and bishops. The system
functions as a spiritual ecosystem, where every ministry contributes to the growth of
individuals, families, and future leaders.

Pastoral Oversight
The Senior Pastor serves as the spiritual shepherd and doctrinal guardian of the entire
ministry family.

The Senior Pastor provides Spiritual vision, Doctrinal clarity, Leadership formation,
Corporate oversight, Guidance to Lead Pastors, and Protection of  the Church’s vision
and mission. The Senior Pastor serves as the pastoral covering for the network of
Expansion Bible Church Lead Pastors.

The Organizational Flow
The complete system can be visualized in the following sequence

Senior Pastor
|

E. B. C. Lead Pastor
|

Ministries
|

Youth Formation
|

Leadership Development Pipeline
|

Future Ministry Leaders and Pastors
Every generation produces the next generation of leaders.

Expansion Bible Churches
Greater Calvary expands its ministry through Expansion Bible Church Units. Each EBC 
is led by a Lead Pastor who is accountable to the Senior Pastor. W ithin each church
location, ministries operate to serve the spiritual and practical needs of the
congregation with a focus of strengthening the family as a Kingdom priority.
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The EBC Lead Pastor Shepherds the Expansion Bible Church congregation, Teaches
and administers the Word of God, Provides pastoral care to members, and Oversees
ministry development in that location.

Expansion Bible Churches Extend the Gospel into new communities, Develop new
leaders, Strengthen families in multiple locations, and Multiply healthy congregations.

Ministry departments include Deacon Ministry (Connected to the Corporate Deacon
Ministry). Deaconess Ministry (Connected to the Corporate Deaconess Ministry).
Trustee Ministry (Connected to the Corporate Trustee Ministry). Member Services
Ministry. Hospitality Ministry. Prayer Ministry. And New Life Bible Study.
These ministries work collaboratively to ensure that the Church fulfills its calling to
nurture believers, strengthen families, and serve the community.

Youth Formation System
Greater Calvary recognizes that the future of the Church depends upon the formation of
the next generation. Therefore the Church maintains structured youth programs
designed to build Character, Faith, Leadership ability, and Personal responsibility.
Young people are taught to see themselves as servants of Yahuah and contributors to
their communities.

Ministry Structure Within Each E. B. Church
Each Expansion Bible Church includes GCBCI ministries.

|
Lead Pastor

|
EBC Church Leadership Team

*

Deacons
Deaconesses

Member Services
Youth Ministry

Hospitality
Benevolence

Study Questions
Formation Manuscript for a Multigenerational Church

1. Why does the Church need an organizational structure?
The Church needs structure so that its purpose can be carried out f aithfully and
consistently. This is not simply an organizational chart. It is a living framework designed
to move a people from identity into responsibility, from responsibility into leadership,
and from leadership into generational impact. Every child, every youth, every adult, and
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every elder must see themselves somewhere in this flow, not as spectators, but as
participants. Yahuah is not the author of confusion, and when His people are ordered
properly, their work becomes effective. The structure ensures that preaching, teaching,
family development, and leadership formation all move in the same direction. Without
structure, even good intentions scatter. With structure, purpose becomes visible. It is
like a body where every part works together, when each part knows its place, the whole
body moves with strength and clarity. The Church becomes a place where growth is not
accidental but intentional.

2. What is the Greater Calvary Organizational Blueprint?
The blueprint is the design that guides how the ministry functions. It exists to ensure
that the Word of Yahuah is preached faithfully, families are strengthened, leaders are
formed, and new congregations are established. This blueprint is not about control; it is
about alignment. When a builder follows a blueprint, the structure stands firm. When
the Church follows its blueprint, it remains faithful to its calling. Every ministry, every
leader, and every member plays a part in building what Yahuah has designed.

3. What are the core purposes of this structure?
The structure exists to accomplish five key purposes: preaching the Word, expanding
healthy congregations, developing Christ-centered families, forming character-centered
leaders, and preparing future pastors and bishops. Each purpose connects to the nex t.
When the Word is preached, people are transformed. When people are transformed,
families are strengthened. When families are strong, leaders are formed. When leaders
are formed, expansion becomes possible. It is like planting a seed that grows into a
tree, produces fruit, and then multiplies more seeds. The Church becomes a living
system of growth and multiplication.

4. What is meant by a “spiritual ecosystem”?
A spiritual ecosystem means that every part of the Church contributes to the life and
growth of the whole. No ministry stands alone. Everything is connected. When one area
is healthy, it strengthens another. When one area is neglected, it weakens the whole.
Just like a natural ecosystem where water, soil, and sunlight all work together, the
Church thrives when its ministries operate in unity. This teaches every generation that
no role is insignificant. Every part matters.

5. What is Senior Pastoral Oversight?
Senior Pastoral Oversight is the responsibility carried by the Senior Pastor to guide the
entire ministry family in truth, vision, and direction. The Senior Pastor provides spiritual
vision, doctrinal clarity, leadership formation, and oversight. This role ensures that the
Church remains aligned with its purpose and does not drift into confusion or
compromise. Like a shepherd guiding a flock, the Senior Pastor leads with care,
direction, and accountability. The Church remains strong when it follows clear and
faithful leadership.
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6. Why is doctrinal clarity essential at the top level?
Doctrinal clarity ensures that the entire ministry speaks with one voice and walks in one
truth. When doctrine becomes unclear, confusion spreads quickly. In today’s world,
where many voices compete for attention, clarity protects the Church from error. It is
like a compass that keeps travelers moving in the right direction no matter how the
terrain changes. The Church must remain anchored in truth so that every generation
walks in the same foundation.

7. What does “pastoral covering” mean in this structure?
Pastoral covering means that the Senior Pastor provides guidance, accountability, and
support to the Lead Pastors of Expansion Bible Churches. This is not about control; it is
about connection. Leaders are not meant to operate alone. When leaders remain
connected, they are strengthened, corrected, and encouraged. Like branches
connected to a tree, they receive life and support from the same source. The Church
grows stronger when its leaders remain under covering.

8. What is the organizational flow of GCBCI?
The flow moves from the Senior Pastor to the EBC Lead Pastor, to Ministries, to youth
formation, to leadership development, and then to future leaders. This flow ensures that
leadership is not isolated at the top but reproduced at every level. Every generation is
trained to lead the next. It is like a river flowing from a source, bringing life to everything
along its path. The Church becomes a place where leadership is continuously
developed.

9. Why must every generation produce the next generation of leaders?
Because the future of the Church depends on it. If one generation fails to prepare the
next, the work weakens. Scripture shows that faith must be passed down. Leadership is
not inherited automatically; it is formed intentionally. Like a relay race, each runner must
pass the baton successfully. The Church remains strong when leadership is transferred
with care and preparation.

10. What are Expansion Bible Churches (EBCs)?
EBCs are extensions of Greater Calvary’s ministry into new communities. They carry
the same vision, doctrine, and mission. They are not independent expressions with
separate identities. They are connected parts of the same ministry family. Like
branches growing from the same tree, they carry the same life and purpose. The
Church expands by multiplying healthy congregations.

11. What is the role of the EBC Lead Pastor?
The EBC Lead Pastor shepherds the local congregation, teaches the Word, provides
care, and oversees ministry development. This role ensures that each location remains
healthy, aligned, and effective. The Lead Pastor is responsible for both spiritual and
practical leadership within the local church. Like a shepherd caring for a specific flock,
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the Lead Pastor ensures that the people are fed, protected, and guided.

12. Why must EBC Lead Pastors remain accountable?
Accountability ensures that leadership remains aligned with truth and purpose. Without
accountability, leaders can drift. When leaders remain connected to the Senior Pastor,
they receive guidance and correction when needed. Like a pilot staying in
communication with the control tower, accountability keeps direction clear. The Church
remains unified when leaders remain accountable.

13. What is the purpose of ministry departments within each EBC?
Ministry departments exist to meet the spiritual and practical needs of the people. Each
department plays a specific role in strengthening the Church. From deacons to
hospitality to prayer, each ministry supports the overall mission. No department exists
for itself; each one serves the whole. Like parts of a machine working together, every
ministry contributes to the movement of the Church.

14. Why must ministries work collaboratively?
Collaboration ensures that the Church operates as one body rather than separate parts.
When ministries compete or isolate, effectiveness is reduced. When ministries work
together, needs are met more fully and consistently. Like a team working toward a
common goal, collaboration produces strength. The Church fulfills its calling when it
operates in unity.

15. What is the purpose of the Deacon and Deaconess Ministries?
These ministries serve the practical needs of the Church while supporting spiritual life.
They help ensure that the Church functions smoothly and compassionately. They assist
in caring for members, supporting leadership, and maintaining order. Like support
beams in a structure, they hold things together behind the scenes. The Church is
strengthened through faithful service.

16. What is the role of the Trustee Ministry?
The Trustee Ministry manages the physical and financial stewardship of the Church’s
resources. This includes facilities, property, and operational needs. Their work ensures
that the Church has a safe and functional environment for ministry. Like caretakers of a
home, they maintain what has been entrusted. The Church remains stable when its
resources are managed well.

17. Why is the Prayer Ministry essential?
The Prayer Ministry sustains the spiritual life of the Church. Without prayer, everything
else becomes empty effort. Prayer connects the Church to Yahuah’s power and
direction. Like the breath in a body, prayer gives life. The Church moves forward
through prayer.
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18. What is the purpose of New Life Bible Study?
New Life Bible Study provides teaching that builds understanding and growth in the
Word. It helps believers move from learning to living. It ensures that people are not left
without guidance in their spiritual journey. Like a classroom that prepares students for
life, it forms believers in truth. The Church grows through teaching.

19. Why is youth formation critical to the structure?
Youth formation prepares the next generation to carry the work forward. Without it, the
Church has no future. Young people must be trained in faith, character, and leadership.
Like planting seeds early, formation ensures future growth. The Church invests in youth
because they are both present and future leaders.

20. What is the Servant-Warrior-Leader Rites of Passage system?
This system prepares youth to move from childhood into responsible adulthood. It
teaches humility, courage, discipline, and leadership. It replaces harmful beliefs with
truth rooted in Scripture. Like a bridge guiding someone across a river, it helps young
people transition into maturity. The Church forms leaders intentionally.

21. Why must leadership include both servant humility and warrior courage?
Because leadership requires both compassion and strength. A leader must serve others
and stand firm in truth. Without humility, leadership becomes prideful. Without courage,
leadership becomes weak. Like a balance between gentleness and strength, both are
necessary. The Church produces leaders who can both serve and stand.

22. What does it mean that youth are contributors, not spectators?
It means young people are active participants in the life of the Church, not passive
observers. They are trained to serve, lead, and take responsibility. Like players on a
team, they are expected to contribute, not just watch. The Church empowers youth to
engage fully.

23. How does the leadership development pipeline work?
It moves individuals from formation into service, from service into leadership, and from
leadership into multiplication. Each stage builds on the previous one, ensuring
readiness and maturity. Like climbing steps, each level prepares for the next. The
Church develops leaders step by step.

24. What is the ultimate goal of this organizational structure?
The goal is to produce a healthy, growing, and multiplying Church that reflects Yahusha
in every area. It ensures that people are formed, families are strengthened, leaders are
developed, and communities are reached. Like a well-built house, everything fits
together for stability and growth. The Church fulfills its calling through structure.

25. What kind of Church does this structure create?
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This structure creates a Church that is ordered, united, multigenerational, and
mission-driven. It produces believers who know their role, leaders who carry
responsibility, and families that live in alignment with Yahuah’s truth.
Like a strong tree with deep roots and wide branches, it stands firm and continues to
grow.

Conclusion
This structure is not meant to limit the Church, it is meant to release the Church into its
full calling. Every generation is formed. Every believer has a place. Every leader is
prepared. Every family is strengthened. And through this, Greater Calvary becomes a
living, growing, multiplying expression of Yahusha Ha’Mashiach in the earth.
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Core Administrative Offices

Executive Administrator Ministry
Identity

The Executive Administrator is a trusted steward of order and faithful practice within the
household of faith. This role exists to help the Church live out its calling with clarity,
consistency, and honorable practice. The Church is not a corporation or a religious
institution seeking efficiency. It is a covenant community called by Yahuah (God)
through Yahusha (Jesus) and sustained by the Ruach Ha’Qodesh (Holy Spirit). In such
a community, sacred work must also be carried out faithfully in the practical affairs of
life.

The Executive Administrator therefore serves as a guardian of orderly practice,
ensuring that what the Church has discerned in prayer and teaching is carried forward
responsibly in the daily life of the house.

This role does not exist to exercise authority over the spiritual life of the Church.
Instead, it exists to ensure that confusion, neglect, disorganization, or administrative
disorder do not weaken the mission entrusted to the Church.

The Executive Administrator is a servant of continuity, helping the Church remember its
commitments, maintain its processes, and steward its resources with integrity.
1 Corinthians 4:2 “Moreover it is required in stewards that one be found faithful.”
Faithfulness, not power, prestige, or visibility, is the mark of this role.

Sacred Purpose
The sacred purpose of the Executive Administrator is to help the household of faith
walk in order, peace, and trustworthy stewardship.
Yahuah is not the author of confusion. When the life of the Church becomes
disordered, spiritual work suffers. Communication breaks down, responsibilities become
unclear, resources are mishandled, and leaders become burdened with tasks that
distract from prayer, teaching, and pastoral care. The Executive Administrator helps
prevent such disorder by keeping the practical life of the Church aligned with its spiritual
calling.

This role helps ensure that:
ministries function in harmony rather than competition
responsibilities are clear rather than assumed
records and decisions are preserved rather than forgotten
resources are handled with transparency and accountability
communication remains clear across the life of the Church
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The work of the Executive Administrator is therefore not just administrative. It is a
ministry of order and stewardship that protects the integrity of the Church’s witness.
1 Corinthians 14:40 “Let all things be done decently and in order.” Order in the Church
is not bureaucracy. Order is faithfulness practiced in the details of life.

Stewardship Assignment
The Executive Administrator receives the spiritual direction discerned by the Senior
Pastor and leadership of the Church and helps translate that direction into clear,
sustainable, and honorable practice. The assignment includes several interconnected
areas of stewardship.

Stewardship of Order
The Executive Administrator helps maintain clarity in the daily functioning of the Church.
This may include coordination of schedules, communication between ministries,
management of shared spaces, and the maintenance of records and documentation.
This stewardship ensures that the Church’s activities move forward without
unnecessary confusion or conflict.

Stewardship of Process
Healthy communities rely on shared practices that protect fairness, transparency, and
accountability. The Executive Administrator helps maintain these practices so that
decisions, finances, and responsibilities are handled consistently. This includes
supporting the preparation of meetings, preserving institutional memory, and helping
ensure that the Church follows its agreed governance documents.

Stewardship of Resources
The Executive Administrator helps ensure that the resources entrusted to the Church,
finances, facilities, equipment, and time, are handled responsibly. This role does not
hold independent control of financial resources but helps maintain proper
documentation, coordination, and reporting so that stewardship remains transparent
and trustworthy.

Stewardship of Continuity
Church leadership and ministries change over time. Without continuity, wisdom and
experience can be lost. The Executive Administrator helps preserve the Church’s
institutional memory so that transitions do not erase lessons, commitments, or
important decisions. In this way, the Executive Administrator helps ensure that the
Church’s work remains stable, accountable, and sustainable across generations.

Relationships and Covering
The Executive Administrator serves under spiritual covering, not as an independent
authority. The role operates in direct accountability to the Senior Pastor, who bears
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responsibility for the spiritual direction and shepherding of the Church.

The Executive Administrator also works cooperatively with:
Trustees responsible for property and assets
Finance servants responsible for financial reporting and stewardship
Ministry leaders responsible for the life and service of the congregation
Administrative volunteers who assist in practical coordination
These relationships are not hierarchical in a corporate sense but are expressions of
shared stewardship within the household of faith. The Executive Administrator supports
leaders by helping remove practical obstacles that might distract them from their sacred
responsibilities.

At the same time, the Executive Administrator must respect the distinct callings within
the Church. Pastors shepherd the people. Teachers guard doctrine. Deacons serve
practical needs. Trustees protect property and assets.
The Executive Administrator helps hold the practical order that allows each of these
callings to function well.

Boundaries of Service
Healthy service requires clear boundaries. The Executive Administrator must remain
within the stewardship entrusted to the role.
The Executive Administrator does not define doctrine, preach sermons, exercise
sacramental authority, or provide pastoral oversight of the congregation. Those
responsibilities belong to ordained leadership and those specif ically called to spiritual
shepherding.

The Executive Administrator also does not exercise independent control over the
Church’s finances, property, or governance decisions. Instead, the role supports the
processes by which those matters are handled collectively and transparently.
By remaining within these boundaries, the Executive Administrator protects both the
integrity of the role and the unity of the Church. Boundaries do not diminish the role.
They preserve the health of the whole body.

Shared Safeguards
Because the Church handles sacred trust, people, resources, and spiritual authority , its
practices must be protected by wise safeguards. The Executive Administrator
participates in maintaining these safeguards but does not carry them alone.
Financial stewardship must always involve shared responsibility. No single person
should control the collection, recording, approval, and reporting of funds. Offering
counts, financial recording, and financial approvals should involve multiple trusted
servants.
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Decision-making within the Church must remain visible and documented. Important
discussions, policies, and financial decisions should be recorded so that the Church’s
actions remain accountable to its covenant commitments.

Confidentiality is an essential safeguard. The Executive Administrator will often have
access to sensitive information regarding finances, leadership discussions, or personal
matters within the congregation. Such information must be handled with great discretion
and integrity.

The role itself must remain accountable. The Executive Administrator should be
reviewed periodically by the leadership of the Church to ensure that the role continues
to serve the life of the house faithfully and within its proper boundaries.
Scripture affirms the wisdom of shared stewardship (Proverbs 11:14). Safety in the
Church is not built through suspicion but through transparent, shared responsibility and
faithful character.

The Executive Administrator is not the center of the Church’s life. Christ is. Yet every
healthy Ministry requires faithful stewards who quietly ensure that the practical affairs of
the community are handled with integrity, clarity, and continuity.

When this role is carried faithfully Leaders are freed to focus on shepherding, Ministries
move forward without unnecessary confusion, Resources are protected and honored,
and The Church’s witness remains trustworthy. In this way, the Executive Administrator
becomes a quiet guardian of order within the house of Yahuah, helping ensure that the
work entrusted to the Church continues with faithfulness, peace, and integrity.

Finance Ministry Oversight
The Executive Administrator provides oversight and coordination of the Finance
Ministry to ensure accountability, transparency, and compliance, while respecting
proper financial controls and checks and balances.

Responsibilities include: Oversee the Finance Ministry team (treasurer, finance officers,
counters, bookkeepers, or contracted professionals). 
Ensure proper handling, recording, and safeguarding of offerings, tithes, and donations.
Coordinate preparation of annual budgets in collaboration with pastoral leadership and
finance committees.
Monitor budget adherence and report variances to leadership. 
Ensure timely payroll, vendor payments, and financial obligations. 
Review and present regular financial reports to leadership. 
Ensure compliance with church plan, internal controls, and legal requirements. 
Support audits, financial reviews, and external reporting as required.
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The Executive Administrator does not unilaterally authorize spending beyond approved
budgets unless explicitly authorized by governing documents.

Strategic Implementation
Translate pastoral vision into actionable plans, timelines, and systems. Track ministry
initiatives, benchmarks, and deliverables. Identify operational gaps and recommend
improvements. Support sustainable growth without compromising integrity or order.

Authority and Limitations
Supervisory authority over administrative staff and finance ministry operations. Authority
to implement approved policies and procedures. Authority to recommend financial and
operational decisions to leadership.

Authority Does Not Include Doctrinal or theological decision-making. Sacramental or
pastoral authority. Independent control of church finances. Unilateral policy changes
without leadership approval.
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Assistant Executive Administrator

Identity
The Assistant Executive Administrator is a trusted servant of order, support, and faithful
follow-through who helps sustain the ordered life of the household of faith by supporting
the stewardship work carried by the Executive Administrator.

In the life of the Church, many responsibilities must be handled quietly and faithfully so
that the people of Yahuah (God) may worship, grow, serve, and walk together in peace.
The Assistant Executive Administrator participates in this sacred work by helping carry
the practical tasks and details that allow order to be maintained across the life of the
congregation.

This role is not defined by status or authority. It is defined by faithful service and
dependable support.

The Assistant Executive Administrator strengthens the work of the Executive
Administrator by helping ensure that communications, records, scheduling, and
coordination tasks are handled carefully and consistently.

The role reflects the biblical pattern of trusted helpers who support stewardship work
within the community of faith.

Ecclesiastes 4:9–10 reminds us: “Two are better than one, because they have a good
reward for their labor. For if either of them falls, one will lift up the other.”

The Assistant therefore helps ensure that the stewardship of order in the Church does
not rest on one person alone.

Sacred Purpose
The sacred purpose of the Assistant Executive Administrator is to support the faithful
practice of order within the Church by carrying practical responsibilities that sustain
clarity, communication, and continuity.

In every healthy community of faith, many essential tasks must be handled with care.
Schedules must be coordinated, records preserved, information communicated, and
details followed through so that ministries can function smoothly.

When such responsibilities are neglected, confusion grows and unnecessary burdens
fall upon pastors, ministry leaders, and the congregation.

The Assistant Executive Administrator helps prevent this by serving as a dependable
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support in the practical life of the Church.

Through careful attention to tasks, communication, and follow-through, this role helps
ensure that the Church’s daily activities remain aligned with the spiritual direction
discerned by leadership.

This service reflects a principle seen throughout Scripture: faithfulness in small
responsibilities strengthens the whole community.

Luke 16:10 teaches: “Whoever is faithful in little will also be faithful in much.”

The Assistant’s work may often be quiet and behind the scenes, but it contributes
directly to the stability, trustworthiness, and peace of the Church.

Stewardship Assignment
The Assistant Executive Administrator supports the stewardship responsibilities of the
Executive Administrator by helping carry out specific tasks and coordination duties that
contribute to the ordered life of the Church.

Stewardship of Communication
The Assistant may assist in the preparation and distribution of information needed for
the life of the Church. This can include helping coordinate announcements, ministry
communications, meeting notices, and informational updates.

By helping ensure that information flows clearly and accurately, the Assistant helps
prevent misunderstandings and strengthens unity within the congregation.

Stewardship of Scheduling and Coordination
Church life involves many gatherings, meetings, ministry activities, and shared use of
facilities. The Assistant may help coordinate schedules, confirm meeting arrangements,
and maintain calendars so that ministries can function without conflict or confusion.

This stewardship supports harmony across the various ministries and responsibilities
within the Church.

Stewardship of Records and Documentation
The Assistant may assist with maintaining records, organizing documents, and
preserving important information related to the Church’s activities.

Such work helps ensure that decisions, commitments, and processes are documented
and accessible when needed.
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Through careful record-keeping, the Assistant contributes to the continuity and memory
of the Church.

Stewardship of Administrative Support
The Assistant also helps support the Executive Administrator in carrying out
administrative responsibilities that require attention to detail and follow-through.

This may include preparing documents, organizing materials for meetings, assisting
with communication between ministry leaders, and helping track assignments or tasks
that arise from leadership decisions.

In this way, the Assistant helps ensure that plans and commitments do not fade into
neglect but are carried forward responsibly.

Relationships and Covering
The Assistant Executive Administrator serves under the guidance and coordination of
the Executive Administrator, who carries primary responsibility for administrative
stewardship within the Church.

The Executive Administrator provides direction, guidance, and clarity for the Assistant’s
tasks and responsibilities.

The Assistant ultimately serves under the spiritual covering of the Senior Pastor, who
holds responsibility for the spiritual life and direction of the Church.

Within this framework, the Assistant also works cooperatively with ministry leaders,
trustees and finance servants, administrative volunteers, and other individuals
responsible for practical aspects of the Church’s life. These relationships are not based
on institutional rank but on shared responsibility within the covenant community.

The Assistant supports others by helping ensure that communication, coordination, and
practical follow-through remain dependable.

Boundaries of Service
The Assistant Executive Administrator serves in a supporting role, not a governing or
decision-making role. The Assistant does not exercise authority over ministries, staff,
volunteers, finances, or church governance matters.

The role also does not carry pastoral authority, doctrinal responsibility, or sacramental
functions.
Decisions regarding policy, governance, finances, or ministry direction remain the
responsibility of the appropriate leadership bodies within the Church.
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The Assistant’s work is therefore focused on faithful execution of tasks and support
responsibilities, rather than institutional authority. These boundaries protect both the
person serving in the role and the health of the Church’s governance structure.

By remaining within its assignment, the role strengthens rather than complicates the life
of the Church.

Shared Safeguards
Because the Assistant may have access to information, documents, and
communication channels within the Church, several important safeguards guide the
role.

First, the Assistant must maintain strict confidentiality regarding sensitive information
related to church leadership, finances, pastoral matters, or personal concerns within the
congregation. Trust is essential to this role, and confidentiality must always be honored.

Second, financial matters must always involve shared stewardship and transparency.
The Assistant may assist with documentation or coordination related to f inancial
processes but should not independently control the collection, recording, approval, or
reporting of funds. Financial responsibilities must remain distributed among multiple
trusted individuals.

Third, the Assistant must work in coordination with the Executive Administrator so that
tasks and responsibilities remain clear and accountable.

Finally, the role itself should remain visible and accountable to church leadership.
Periodic review of the role helps ensure that responsibilities remain appropriate and that
the role continues to serve the health of the Church.

These safeguards are not expressions of suspicion but expressions of wisdom and
shared responsibility.

Proverbs 27:17 reminds us: “As iron sharpens iron, so one person sharpens another.”

Shared stewardship strengthens the integrity of the Ministry and protects the trust
placed in those who serve.

The Assistant Executive Administrator serves the Church by helping sustain the
practical order that supports its spiritual mission.

Through dependable service, careful attention to detail, and faithful support of the
Executive Administrator, the Assistant helps ensure that the daily life of the Church
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remains organized, communicative, and trustworthy.

While the role may not stand in visible leadership, it contributes significantly to the
health of the whole community. When this work is carried out with humility and
faithfulness, it strengthens the Church’s ability to focus on worship, discipleship,
service, and the advancement of the Kingdom of Yahuah.

In this way, the Assistant becomes a quiet servant of order and continuity within the
household of faith, helping the Church walk forward together in peace, clarity, and
faithful stewardship.

Study Questions
Multigenerational Study Manuscript

1. Why does GCBCI need administrative ministry?
GCBCI needs administrative ministry because sacred work must be carried out with
order, clarity, and faithfulness. The Church is not a corporation chasing efficiency; it is a
covenant family carrying Kingdom responsibility. First Corinthians 14:40 reminds us that
all things should be done decently and in order. When order is missing, confusion
weakens ministry. A household may love one another deeply, but without clear
responsibilities, meals are missed, bills are unpaid, and people become frustrated. In
the same way, the Church needs faithful servants who help practical matters support
spiritual mission.

2. Who is the Executive Administrator?
The Executive Administrator is a trusted steward of order and faithful practice within the
household of faith. This person helps ensure that what the Church discerns through
prayer, teaching, and pastoral leadership is carried out responsibly. First Corinthians
4:2 teaches that stewards must be found faithful. The question is not whether this role
is visible, but whether it is dependable. Like a wise household steward, the Executive
Administrator helps keep commitments, processes, and resources aligned so the
mission does not suffer.

3. Why is faithfulness more important than visibility in this role?
Faithfulness matters more than visibility because the work of administration often
happens quietly. Yahuah honors faithful stewardship even when people do not see it.
Luke 16:10 teaches that faithfulness in little things reveals readiness for greater
responsibility. In every generation, children, youth, adults, and elders must learn that
unseen service still matters. A foundation is rarely noticed, but the whole house
depends on it. The Church is strengthened by servants who do not need applause to
serve well.

4. What is the sacred purpose of the Executive Administrator?
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The sacred purpose is to help the Church walk in order, peace, and trustworthy
stewardship. When communication breaks down, responsibilities become unclear, and
resources are mishandled, spiritual work suffers. The Executive Administrator helps
prevent this disorder. This role is like oil in an engine; it may not be the engine itself, but
it keeps the parts moving without grinding against each other. In the Church, order
protects worship, discipleship, service, and witness.

5. Why is order not the same as bureaucracy?
Order is not bureaucracy when it serves the mission rather than controlling the people.
Bureaucracy can become cold and burdensome, but Kingdom order brings peace,
clarity, and accountability. First Corinthians 14:40 teaches order as a spiritual principle,
not a corporate obsession. A family calendar does not replace love; it helps the family
live responsibly. In the same way, Church order does not replace the Spirit; it helps the
Church obey faithfully.

6. What is the stewardship of order?
The stewardship of order means helping the daily life of the Church function clearly.
This includes schedules, communication, shared spaces, records, and coordination
between ministries. When order is present, ministries can serve without unnecessary
conflict. Proverbs 11:14 teaches that wisdom and counsel bring safety. A traffic light
does not create the road, but it helps people move safely. In the Church, orderly
practice helps ministries move together without confusion.

7. What is the stewardship of process?
The stewardship of process means protecting fair, consistent, and accountable ways of
doing things. Meetings, decisions, finances, policies, and responsibilities must not
depend on memory, personality, or favoritism. They must follow agreed practice. This
teaches every generation that integrity requires process. A recipe helps different cooks
produce the same meal. In the Church, process helps ensure that decisions are not
hidden, rushed, or distorted.

8. What is the stewardship of resources?
The stewardship of resources means helping the Church handle money, facilities,
equipment, time, and people responsibly. The Executive Administrator does not
independently control resources, but helps ensure documentation, coordination, and
reporting are clear. Luke 16:10–12 teaches that faithfulness with entrusted resources
matters before Yahuah. A steward does not own the estate; the steward manages what
belongs to another. The Church must treat every resource as belonging to Yahuah.

9. What is the stewardship of continuity?
The stewardship of continuity means preserving memory, commitments, decisions, and
systems so the Church remains stable across generations. Leaders change, ministries
change, and seasons change, but the Church must not lose wisdom every time people
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transition. Psalm 145:4 reminds us that one generation declares Yahuah’s works to
another. Continuity is like a family keeping records, photographs, and stories so
children know where they come from. The Church must remember so it can remain
faithful.

10. Why must the Executive Administrator serve under covering?
The Executive Administrator must serve under covering because administrative
authority is not independent authority. This role operates in accountability to the Senior
Pastor and in cooperation with appropriate leaders. Hebrews 13:17 reminds us that
spiritual leaders watch over souls. Administration supports spiritual direction; it does not
replace it. A conductor may help the orchestra stay coordinated, but the music must still
follow the assigned score. The Church remains healthy when order serves spiritual
oversight.

11. How does the Executive Administrator relate to pastors, teachers, deacons, and
trustees?
The Executive Administrator supports each calling without confusing the roles. Pastors
shepherd. Teachers guard doctrine. Deacons serve practical needs. Trustees protect
property and assets. The Executive Administrator helps maintain the practical order that
allows these callings to function well. First Corinthians 12 teaches that the body has
many members with different functions. A hand should not try to be an eye, and an eye
should not try to be a foot. The Church is healthy when each role serves in its proper
place.

12. Why are boundaries necessary for the Executive Administrator?
Boundaries protect the role, the person, and the Church. The Executive Administrator
does not define doctrine, preach sermons, exercise sacramental authority, or provide
pastoral oversight. These belong to ordained and spiritually assigned leadership.
Boundaries do not weaken ministry; they protect it. A fence around a garden does not
stop growth; it protects what is growing. In the Church, clear boundaries prevent
confusion, conflict, and overreach.

13. Why must financial stewardship involve shared safeguards?
Financial stewardship must involve shared safeguards because Church resources are
sacred trust. No one person should control collection, recording, approval, and reporting
of funds. Second Corinthians 8:20–21 shows concern for doing what is honorable
before Yahuah and people. This is not suspicion; it is wisdom. A bank vault often
requires more than one key because valuable things must be protected. The Church
protects trust through transparent, shared responsibility.

14. Why is confidentiality essential in administrative ministry?
Confidentiality is essential because administrative servants may encounter sensitive
matters involving finances, leadership, personal concerns, or pastoral issues. Proverbs
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11:13 warns against revealing secrets, while honoring those who are trustworthy in
spirit. In a multigenerational Church, trust must be protected for elders, adults, youth,
and children. A sealed envelope protects what is not meant for public eyes. The Church
must be a safe place where information is handled with maturity and honor.

15. What does Finance Ministry Oversight mean?
Finance Ministry Oversight means coordinating the finance team so offerings, tithes,
donations, budgets, payroll, vendor payments, reports, reviews, and compliance
matters are handled responsibly. The Executive Administrator helps maintain
accountability and transparency while respecting checks and balances. First
Corinthians 4:2 reminds us that stewards must be faithful. The goal is not control of
money but protection of trust. A clear financial report is like a clean window; people can
see what is happening without suspicion.

16. Why does the Executive Administrator not unilaterally authorize spending beyond
approved budgets?
The Executive Administrator does not unilaterally authorize spending beyond approved
budgets because major financial decisions belong to the agreed governance process.
This protects the Church from confusion, misuse, and personal control. Proverbs 15:22
teaches that plans succeed with wise counsel. One person making major decisions
alone can place the whole body at risk. The Church honors Yahuah when spending
follows approved direction, transparent process, and shared accountability.

17. What is strategic implementation?
Strategic implementation means translating pastoral vision into clear plans, timelines,
systems, benchmarks, and follow-through. Vision must not remain only in speech; it
must become responsible action. Habakkuk 2:2 teaches that the v ision should be
written plainly so it may be carried forward. A dream for a house must become
measurements, materials, workers, and schedule before anyone can live in it. The
Church needs implementation so holy direction becomes faithful practice.

18. What authority does the Executive Administrator have?
The Executive Administrator may supervise administrative staff and finance ministry
operations, implement approved policies and procedures, and recommend financial or
operational decisions to leadership. This authority is functional, not spiritual. It helps
things move in order while remaining accountable. Like a project coordinator who keeps
work moving according to the approved plan, the Executive Administrator helps the
Church act faithfully without assuming pastoral control.

19. What authority does the Executive Administrator not have?
The Executive Administrator does not have doctrinal authority, theological authority,
sacramental authority, pastoral authority, independent financial control, or power to
change policy unilaterally. This protects the Church from role confusion. Colossians
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1:18 teaches that Yahusha is the head of the body, the Church. All authority must
remain submitted to Him and ordered properly under Him. The Church stays healthy
when administrative ministry serves the mission instead of becoming the mission.

20. Who is the Assistant Executive Administrator?
The Assistant Executive Administrator is a trusted servant of order, support, and faithful
follow-through. This role helps the Executive Administrator sustain communication,
scheduling, records, coordination, and administrative support. Ecclesiastes 4:9–10
teaches that two are better than one because they help one another. No healthy
ministry should rest too heavily on one person. Like a second set of  hands helping carry
a heavy load, the Assistant strengthens the work by helping it remain dependable.

21. Why is the Assistant Executive Administrator not defined by status?
The Assistant Executive Administrator is not defined by status because the role is built
on service, dependability, and humility. In the Kingdom, greatness is measured by
faithful service, not title. Mark 10:45 shows Yahusha serving rather than demanding
service. This teaches every generation that quiet responsibility matters. A person who
faithfully opens doors, prepares documents, confirms schedules, and follows through
may help prevent confusion for the whole Church. The Church honors humble service.

22. What is the Assistant’s stewardship of communication?
The Assistant’s stewardship of communication includes helping prepare and distribute
announcements, ministry updates, meeting notices, and needed information. Clear
communication prevents misunderstanding and strengthens unity. James 1:19 teaches
the wisdom of careful hearing and measured speech. Communication is like a bridge;
when it is strong, people can cross safely from confusion to clarity. The Church needs
communication that is accurate, timely, and trustworthy.

23. What is the Assistant’s stewardship of scheduling and coordination?
The Assistant’s stewardship of scheduling and coordination includes helping manage
calendars, meeting arrangements, ministry activities, and shared spaces. Without
coordination, ministries can collide, duplicate efforts, or leave important needs
uncovered. A family with many children and one car must coordinate carefully, or
someone will be left behind. In the Church, scheduling is not small work; it supports
peace, preparation, and faithful service.

24. Why must the Assistant maintain records and documentation carefully?
The Assistant helps maintain records and documentation so commitments, decisions,
and processes are not forgotten. Careful records protect continuity and prevent
confusion. First Corinthians 14:40 calls for order, and faithful documentation is part of
that order. A receipt proves what was purchased; a meeting record preserves what was
decided. The Church must be able to remember accurately so it can act responsibly.
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25. What kind of Church is formed when administrative ministry is carried faithfully?
When administrative ministry is carried faithfully, the Church becomes clearer, calmer,
more trustworthy, and better able to focus on worship, discipleship, service, and
Kingdom advancement. Leaders are freed to shepherd. Ministries move forward with
less confusion. Resources are protected. Communication strengthens unity. Plans are
followed through. This is like a well-kept household where everyone knows what must
be done, and the family can live in peace. The Church becomes a covenant community
where practical order supports spiritual life, and every generation learns that serving
Yahuah includes doing sacred work with excellence, humility, and faithfulness.
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The Church Clerk Ministry
A Covenant Office of Memory, Order, and Integrity

The ministry of the Church Clerk is quiet, but it is foundational. If the pulpit proclaims
the Word and the shepherd guards the flock, the Clerk preserves the truth of the
church’s lived life. The Clerk ensures that the church always knows, and can
demonstrate, who it is, what it believes, and what it has done.

This is not administrative work. This is covenant stewardship. The Church that cannot
remember cannot remain. And the Church that cannot prove what it has done cannot
stand.

The Nature and Purpose of the Clerk Ministry
The Church Clerk Ministry exists to preserve the official, legal, and covenantal record of
the church and to certify the accuracy of its actions under pastoral oversight.

Its primary function is to ensure that the church always knows, and can prove, its
identity, its beliefs, and its actions. The Clerk guards the truth of what actually
happened. If this ministry fails, the church does not simply lose documents, it risks
losing its memory, its continuity, and its credibility. A church that forgets its record
eventually forgets itself.

Biblical Pattern and Spiritual Foundation
This ministry reflects a consistent biblical pattern.
Ezra functioned as both priest and scribe, joining spiritual authority with disciplined
record (Ezra 7:6).
Baruch preserved prophetic revelation in written form (Jeremiah 36:4).
The Jerusalem Council established unity through written decree (Acts 15:23).
The apostolic command required that all things be done decently and in order (1
Corinthians 14:40).
Order is not institutionalism, it is stewardship. The Clerk protects order so that ministry
can protect souls.

Identity of the Clerk Ministry
The Church Clerk Ministry is the official recorder of the church’s life. The archivist of its
covenant journey. The certifying witness of its actions

It safeguards three essential realities. What the church is (identity). What the church
decides (governance). And what the church does (expression).
It protects the church’s legitimacy before Yahuah, pastoral authority, episcopal
covering, civil authority.

The Four Boundaries
Guardrails of the Clerk Ministry. To preserve integrity, the Clerk Ministry operates within
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four non-negotiable boundaries.

The Boundary of Record
Truth Without Interpretation. The Clerk records what happened, never what is
assumed, felt, or interpreted. The Clerk provides No commentary, No narrative shaping,
and No opinion.
Guardrail: If it was not decided, it is not recorded as decision.

The Boundary of Authority
Submission Without Independence. The Clerk operates under pastoral covering and
never functions independently. The Clerk Does not create policy, Does not initiate
authority, and Does not govern.
Guardrail: The Clerk verifies authority, it does not exercise it.

The Boundary of Confidentiality
Access Without Exposure. The Clerk handles sensitive matters that must not be
exposed. The matters include Discipline records, restoration processes, and legal
matters.
Guardrail: A breach of confidentiality is grounds for removal.

The Boundary of Neutrality
Presence Without Influence. The Clerk must never become a political or relational
influence. There must be No favoritism, No advocacy, and No manipulation. 
Guardrail: The Clerk must be trusted by all because the Clerk sides with none.

What the Clerk Ministry Is Not
Clarity protects purity. The Clerk Ministry is not a secretarial pool, a decision-making
body, a political structure, a meeting controller, a narrative voice, or a keeper of rumors.
The Clerk records. The Clerk verifies. The Clerk preserves. The Clerk does not rule.

The Four-Fold Structure of the Clerk Ministry
Because of the weight of this stewardship, the ministry is expressed through four
coordinated offices. These are not separate ministries, they are one ministry with four
stewardships.

Operations Clerk
Steward of Certification, integrity, and support. This role ensures that every record
across the ministry is accurate, complete, and aligned.
Responsibilities: Certifies official records. Authenticates documents. Ensures legal and
bylaw compliance. Serves as final verification authority. 
Boundary: Does not alter records, create policy, or interpret actions
Core Function: Verifies the voice of the Church
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Records Clerk
Steward of Membership and Sacramental Identity. This role preserves the covenant
identity of the people.
Responsibilities: Maintains membership rolls. Records baptisms, marriages, funerals.
Tracks transfers and receptions. And maintains confidential discipline records.
Boundary: Does not determine membership status or disclose sensitive records.
Core Function: Preserves who belongs.

Proceedings Clerk
Steward of Decisions and Ecclesial Actions. This role records the will of the church as
expressed in its decisions.
Responsibilities: Records official minutes. Documents votes and resolutions. Captures
governance actions. 
Required Standard: Exact wording. Factual record only. Complete clarity.
Boundary: No commentary, no interpretation, and no influence.
Core Function: Preserves what was decided.

Archives and Historical Clerk
Steward of Legacy and Continuity. This role guards the long-term memory of the
church.
Responsibilities: Maintains historical records. Preserves legacy documents. Organizes
archives (digital and physical). Supports historical publications. 
Boundary: Does not revise, reinterpret, or editorialize history.
Core Function: Preserves what must not be lost.

How the Clerk Ministry Works Together
Though divided in assignment, the four function as one unified witness.
The Records Clerk captures identity. The Proceedings Clerk captures decisions.
The Operations Clerk certifies integrity. The Archives Clerk preserves continuity.
Together they ensure nothing is lost, nothing is altered, and nothing is misrepresented.
No record stands alone. No Clerk operates in isolation.

Relationships with Other Ministries
The Clerk Ministry does not operate in isolation, it operates in alignment.
With the Senior Pastor
Receives direction and covering, records pastoral directives, and certifies pastoral
actions.
With the Trustee Ministry
Documents corporate decisions, preserves legal and property records, and ensures
compliance.
With the Executive Administrator
Coordinates meeting logistics, aligns documentation flow, and ensures operational
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consistency.
With Member Services
Verifies membership status, records life events, and supports covenant tracking.
With Deacons and Deaconesses
Receives care-related updates (as appropriate) and documents service-related actions.
With the Historical Ministry
Preserves legacy and supports publications and commemorations.

Accountability Structure
Because this ministry carries weight, it carries accountability.
Spiritual Covering: Senior Pastor
Operational Alignment: Executive Administrator
Corporate Oversight: Trustee Ministry
Legal Responsibility: Civil law
The Clerk Ministry must never function independently or politically.

Ethical Requirements
This ministry requires uncommon discipline and maturity. Every Clerk must be
confidential, accurate, neutral, non-gossiping, non-partisan, orderly, and faithful in small
things. Trust is the currency of this office. Once broken, the entire body is endangered.

The Church That Remembers
In quiet faithfulness, the Church Clerk Ministry preserves the integrity of the church’s
life. Long after sermons fade and leaders change, the record remains.
And when questions arise, about identity, authority, decisions, or legacy, the Church will
not guess. It will know. Because what Yahuah has done among His people has been
preserved with clarity, with accuracy, with integrity, and with honor.

Study Questions
1. What is the Church Clerk Ministry, and why does it matter?
The Church Clerk Ministry is the steward of memory, order, and integrity within the
household of faith. While the pulpit proclaims and the shepherd guides, the Clerk
preserves what has been lived, decided, and entrusted. Without this ministry, the
Church risks losing not only documents, but identity. Ezra served as both priest and
scribe, showing that the work of recording is not separate from the work of faith. When
a family keeps no record of its story, each generation must start over. The Church that
remembers remains stable, clear, and trustworthy.

2. Why is memory essential to the life of the Church?
Memory allows the Church to remain anchored in truth. When decisions, actions, and
commitments are preserved, the Church does not drift into confusion. Acts 15 shows
the early Church writing down its decisions so unity could be maintained across regions.
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In the same way, the Clerk ensures that the Church does not rely on memory alone, but
on faithful record. A family photo album helps children understand where they come
from. The Church Clerk preserves that kind of continuity for the entire body.

3. What is the purpose of the Clerk Ministry?
The purpose is to preserve, certify, and protect the official, legal, and covenantal record
of the Church. This ensures that the Church always knows what it believes, what it has
decided, and what it has done. First Corinthians 14:40 teaches that order is part of
faithful living. When records are clear, the Church stands with confidence. Without clear
records, confusion grows. With them, clarity remains.

4. What is the role of the Church Clerk?
The Clerk is the official recorder, archivist, and certifying witness of the Church’s life.
This role does not shape the story; it preserves it. The Clerk ensures that the truth of
what happened is accurately recorded and safeguarded. Like a witness in a courtroom,
the Clerk speaks only what is true and verifiable. The Church depends on this role to
maintain credibility and continuity.

5. What are the core responsibilities of the Clerk Ministry?
The Clerk Ministry is responsible for recording, verifying, preserving, and certifying the
life of the Church. This includes membership records, decisions, meetings, and
historical documentation. Each responsibility contributes to the larger goal of
maintaining integrity. Like a foundation that supports a building, these responsibilities
hold the Church steady over time.

6. What is the four-fold structure of the Clerk Ministry?
The ministry operates through four coordinated roles: Operations Clerk, Records Clerk,
Proceedings Clerk, and Archives and Historical Clerk. Each role carries a distinct
responsibility, yet all function together as one unified witness. This structure ensures
that no single person carries the entire weight and that each area receives proper
attention.

7. What does the Operations Clerk do?
The Operations Clerk certifies and verifies the accuracy and integrity of all records. This
role ensures compliance with governance and legal standards. This Clerk does not alter
or interpret records but confirms their accuracy. Like a seal on an official document, this
role confirms that what is recorded is trustworthy.

8. What does the Records Clerk do?
The Records Clerk maintains membership and sacramental records, including
baptisms, marriages, and funerals. This role preserves the identity of the Church’s
people. Like a family register that records births and milestones, this Clerk ensures that
belonging is documented and honored.
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9. What does the Proceedings Clerk do?
The Proceedings Clerk records official decisions, votes, and actions of the Church.
Every word must be exact, clear, and factual. Like a court transcript, this record ensures
that decisions are preserved accurately and can be referenced when needed.

10. What does the Archives and Historical Clerk do?
This Clerk preserves the long-term memory of the Church. Historical documents,
records, and legacy materials are safeguarded. This ensures that future generations
can understand the journey of the Church. Like a historian preserving a nation’s story,
this role protects what must not be lost.

11. Why must the four Clerks function as one?
Though each has a distinct assignment, they form one unified ministry. Identity,
decisions, verification, and continuity must align. Like the four corners of a structure,
each supports the whole. When one is missing, stability is weakened.

12. What is the boundary of record?
The Clerk records only what actually happened. There is no interpretation, commentary,
or assumption. If something was not decided, it cannot be recorded as a decision. This
ensures that truth remains pure and unaltered.

13. What is the boundary of authority?
The Clerk verifies authority but does not exercise it. The Clerk does not create policy or
initiate decisions. Like a mirror reflecting what is before it, the Clerk records without
shaping outcomes.

14. What is the boundary of confidentiality?
The Clerk must protect sensitive information. Discipline, restoration, and legal matters
must remain secure. A breach of confidentiality damages trust and harms the body.
Like a locked vault, sensitive information must be protected.

15. What is the boundary of neutrality?
The Clerk must remain impartial, showing no favoritism or influence. This ensures that
all members trust the integrity of the records. Like a scale that measures without bias,
neutrality preserves fairness.

16. What is the Clerk Ministry not?
The Clerk Ministry is not a decision-making body, political structure, or narrative voice.
It does not control meetings, create policy, or shape opinion. This clarity protects the
purity of the role.

17. Why must the Clerk avoid influence?
Influence compromises integrity. When the Clerk begins to shape outcomes, the record
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becomes unreliable. The Church must trust that what is written reflects truth, not
preference.

18. How does the Clerk relate to the Senior Pastor?
The Clerk operates under pastoral covering. It records and certifies pastoral actions but
does not direct them. This relationship ensures alignment and accountability.

19. How does the Clerk relate to the Executive Administrator?
The Clerk and Executive Administrator work together but remain distinct. The Executive
Administrator manages process and flow; the Clerk preserves record and verification.
Like two hands working together, they support the same mission without becoming the
same role.

20. Why must their boundaries remain clear?
Combining these roles creates confusion and risk. One manages action; the other
preserves truth. Keeping them separate protects integrity and accountability.

21. How does the Clerk support legal and corporate matters?
The Clerk preserves official records needed for compliance and verification. This
ensures that the Church can demonstrate its actions when required. Like a legal
archive, these records protect the Church’s standing.

22. Why must the Clerk Ministry be accountable?
The Clerk Ministry carries weight and must remain under oversight. Accountability
ensures faithfulness and prevents misuse. Like a steward reporting to the owner, the
Clerk remains responsible.

23. What ethical requirements guide the Clerk Ministry?
The Clerk must be confidential, accurate, neutral, disciplined, and faithful. Trust is the
currency of this office. Without trust, the entire system is weakened.

24. How does this ministry serve future generations?
By preserving memory, the Clerk ensures that future generations inherit clarity, not
confusion. They will not guess what happened; they will know. Like a written legacy
passed down, the Church’s story remains intact.

25. What kind of Church emerges from faithful Clerk stewardship?
A Church that remembers, stands. A Church that forgets, drifts. When records are
clear, identity is preserved, decisions are honored, and legacy is protected. This creates
a Church that is stable, trustworthy, and prepared for the future.

Conclusion
The Church Clerk Ministry may be quiet, but it is powerful. It preserves truth. It protects
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integrity. It carries memory. And when the Church remembers faithfully, it remains
faithful.
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Ministry Leadership Offices
A Covenant Circle of Service and Stewardship

Within the life of Greater Calvary Bible Church International, ministry leadership is not
arranged around power, personality, or position. It is arranged around stewardship,
responsibility, and faithful service within the House of Yahuah. Each office carries a
distinct assignment, yet all function together as a unified circle—supporting the spiritual
life, practical order, and covenant integrity of the Church.

The Trustee Ministry Chair, Deacon Ministry Chair, Deaconess Ministry Chair, Member
Services Ministry Chair, Pastor’s Aide Ministry Chair, Church Treasurer, and Church
Financial Secretary do not compete for influence. They cooperate in stewardship, each
guarding a dimension of the Church’s life so that the whole body may walk in peace,
clarity, and faithfulness.

This is not an organizational hierarchy driven by control. It is a covenant structure
shaped by responsibility.
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The Trustee Ministry Chair
Guardian of the Facility and Steward of What Has Been Entrusted

If the Pastor shepherds the people and the Deacons care f or their needs, the Trustees
protect the environment in which that life unfolds. The Trustee Ministry Chair stands as
a guardian-steward of the Facility, entrusted with the care of property, resources, and
legal responsibility—not as an owner, but as a faithful servant of what belongs to
Yahuah.

The land, buildings, equipment, and material resources of the Church are not
possessions to be controlled. They are tools entrusted to the community so that
worship may rise, families may gather, and ministry may continue without interruption.
The Trustee Ministry Chair ensures that these tools remain protected, maintained, and
available for the work of the Kingdom. This stewardship is rooted in the understanding
that what is visible supports what is spiritual. If the Facility is neglected, the gathering is
disrupted. If the structure is unsafe, the people are hindered. If legal responsibility is
ignored, the Church becomes vulnerable. The Trustee Ministry Chair stands in that
space, ensuring that the practical foundation remains secure.
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The Work of the Trustee Ministry
The work carried by the Trustee Ministry Chair is careful, consistent, and grounded in
responsibility. The Facility must be protected—not only from visible deterioration, but
from unseen risk. The buildings and grounds are maintained with diligence, not for
display, but for faithful use. Safety is preserved so that those who gather may do so
without fear. Equipment and infrastructure are cared for so that ministry is not
interrupted by neglect.

Legal and corporate responsibility is handled with equal seriousness. Property
ownership, insurance, contracts, and risk are not matters to be handled casually. They
require wisdom, documentation, and accountability. The Church must never lose what
has been entrusted because it failed to pay attention.

The use of the Facility is also guarded. The space where the people of Yahuah gather
must reflect the values of the covenant community. It cannot be treated as common
ground disconnected from sacred purpose. The Trustee Ministry Chair ensures that the
Facility remains aligned with the life it is meant to support.

When needs arise, the Trustee Ministry does not act in isolation. It assesses, advises,
and coordinates. It brings clarity to what is required, awareness to what is possible, and
alignment with what has been agreed. It moves forward in cooperation with leadership,
not apart from it.

Even in seasons of transition or uncertainty, the Trustee Ministry remains steady. When
leadership shifts, when circumstances change, when the unexpected occurs—the
Facility must still stand. The Trustee Ministry Chair helps ensure that stability is not lost
in moments of vulnerability.

The Boundaries That Preserve the Facility
The strength of this ministry is not only in what it does, but in what it refuses to do.
The Trustee Ministry does not govern the Church. The direction of the Church flows
from spiritual leadership, not from property concerns. The Facility serves the mission; it
does not define it.

The Trustee Ministry does not control the Pastor. It does not supervise preaching,
shape teaching, or interfere with spiritual care. The shepherd leads the flock. The
Trustee protects the ground on which they gather.

The Trustee Ministry does not control the money. It does not act as treasurer, issue
payments independently, or determine financial distribution. Financial stewardship
belongs to those entrusted with that assignment under shared accountability.
The Trustee Ministry does not act independently. It does not enter agreements, sign
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contracts, or make decisions without proper alignment. It operates within covering, not
beside it.

The Trustee Ministry does not become a hidden authority. It does not function as a
controlling group, a voting bloc, or a quiet center of power. When that happens, unity is
threatened and purpose is weakened.

The Trustee Ministry does not define ministry. It does not determine what the Church
pursues or how spiritual life is shaped. It supports the work. It does not create it. These
boundaries do not weaken the Trustee Ministry. They protect the Church from
confusion, conflict, and misplaced authority.

The Balance That Must Be Maintained
The Trustee Ministry Chair must walk carefully between two dangers. If the ministry
becomes too passive, the Facility is neglected. Repairs are delayed. Risks are ignored.
The physical environment deteriorates, and the Church suffers. If the ministry becomes
too strong, authority shifts away from spiritual leadership. Decisions become restricted.
Tension rises. The Facility begins to control the life it was meant to support. 

The proper posture is steady and disciplined. Strong in protection. Humble in authority.
Faithful in stewardship. Invisible in control. This posture reflects the wisdom seen in
Acts 6:3, where individuals full of the Spirit and wisdom were entrusted with practical
responsibility so that spiritual leadership could remain focused.

The Authority Framework of the Trustee Ministry
Clarity of action preserves unity. Every matter the Trustee Ministry encounters falls into
one of three paths. There are responsibilities that require immediate action—matters of
safety, maintenance, and protection. When danger appears, delay is not an option. The
Facility must be secured.

There are matters that require evaluation and recommendation—repairs,
improvements, and resource considerations. Here, the Trustee Ministry brings
diligence, gathers information, and offers counsel. There are matters that require
shared decision—those affecting identity, finances, ownership, or long-term
commitment. These are never handled alone. They are brought into alignment with
pastoral, financial, and governance leadership. This framework ensures that nothing is
neglected, nothing is rushed, and nothing is controlled improperly.

The Relationship Within the Covenant Circle
The Trustee Ministry Chair does not stand alone. The work is carried within a network
of aligned stewardship. The Pastor provides spiritual direction. The Executive
Administrator coordinates operational flow. The Treasurer and Financial Secretary
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steward financial accountability. The Church Clerk preserves legal and recorded
integrity. Each role carries its part. Each respects the others. Each remains within its
assignment. This is not separation—it is unity through distinction.

The Witness of Faithful Stewardship
When the Trustee Ministry Chair serves faithfully, something powerful happens.
The Facility is safe. The resources are protected. The Church is legally secure.
The work continues without interruption. And the people are f ree, free to worship, to
learn, to serve, to grow, and to walk together in covenant life.

The Trustee Ministry does not stand at the center of attention. It stands at the
foundation of stability. And when that foundation is strong, the life of the Church can
rise without distraction, without fear, and without compromise.

Trustee Ministry Members
Charles Guyton; Mable L. Lands; Lillie Gamble; Chris Whitaker; Deone Wilhite; James
Hutchings; Michael T. White; Troy Officer; Terry Smith; Thresa Cowan; Harold T
Guyton.
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Study Questions
1. Why does the Church need a Trustee Ministry?
The Church needs a Trustee Ministry because the life of the people requires a place, a
structure, and resources that must be protected. While the Pastor shepherds the
people and the Deacons care for their needs, the Trustees guard the house where that
life unfolds. Scripture shows that practical responsibilities must be handled with wisdom
so spiritual work can continue without distraction. When the house is neglected,
ministry is hindered. When it is cared for, the people are free to worship, grow, and
serve. A home that is safe and maintained allows a family to live in peace. In the same
way, the Trustee Ministry ensures that the Church can gather without disruption.

2. What is the identity of the Trustee Ministry Chair?
The Trustee Ministry Chair is a guardian-steward of what has been entrusted to the
Church. This role is not rooted in ownership, but in responsibility. Luke 12:48 reminds
us that to whom much is given, much is required. The Trustee Chair does not possess
the resources of the Church but protects them on behalf of Yahuah and His people.
Like a caretaker of a family estate, the Trustee Chair watches over what must be
preserved for both present use and future generations.

3. What is the sacred purpose of the Trustee Ministry Chair?
The sacred purpose is to ensure that the material and legal foundations of the Church
remain secure and aligned with its mission. This includes buildings, land, equipment,
and legal responsibilities. Without these being handled faithfully, the Church’s ability to
function is weakened. A strong foundation allows a structure to stand. The Trustee
Ministry Chair helps ensure that the foundation remains firm.

4. Why are physical resources considered sacred in the Church?
Physical resources are sacred because they are tools for the work of Yahuah. They
enable worship, teaching, fellowship, and service. They are not to be treated casually or
used without care. Everything entrusted to the Church carries purpose. Like instruments
used in worship, resources must be handled with respect so they can continue to serve
effectively.

5. What does it mean to protect the physical house of the Church?
To protect the physical house means ensuring that buildings and grounds are safe,
maintained, and usable. This includes repairs, upkeep, and attention to safety. A
neglected building becomes a distraction and a risk. A cared-for space supports peace
and focus. The Trustee Ministry ensures that the gathering place reflects faithfulness.

6. Why is legal stewardship important?
Legal stewardship protects the Church from unnecessary risk and ensures that its
property and responsibilities are secure. This includes deeds, insurance, contracts, and
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compliance with legal requirements. Without this attention, the Church could lose what
has been entrusted. Like a family safeguarding important documents, the Church must
protect its legal standing.

7. What does it mean to oversee the use of Church property?
Overseeing use means ensuring that facilities are used in ways that align with the
values of the Church. This includes scheduling, appropriate activities, and honoring the
purpose of the space. The Church building is not simply a structure; it is a place set
apart for gathering and service. Its use must reflect that purpose.

8. Why must Trustees recommend rather than act alone in major decisions?
Major decisions require shared wisdom and accountability. Trustees assess and advise,
but final decisions belong to the appropriate leadership structure. Proverbs teaches that
wisdom comes through counsel. Acting alone in major matters can lead to imbalance
and risk. Like a council reviewing a major project, shared decision-making protects the
Church.

9. What is the relationship between Trustees and financial stewardship?
Trustees work in alignment with the Treasurer and financial leadership. They inform
decisions related to property and projects but do not control f inances. This separation
ensures transparency and accountability. Like different parts of a system working
together, each role supports the whole without overlapping improperly.

10. Why must the Trustee Ministry not control the Church?
The Church is led by spiritual authority, not by property concerns. If Trustees control
direction, the mission becomes distorted. The house exists to support the people, not to
lead them. The Trustee Ministry protects the environment but does not guide the
spiritual life.

11. Why must Trustees not control the Pastor?
The Pastor carries responsibility for shepherding, teaching, and spiritual direction.
Trustees must not interfere with this role. Each assignment must remain clear. Like
different instruments in an orchestra, harmony is maintained when each plays its part.

12. Why must Trustees not control the money?
Financial control must remain within proper stewardship structures. If Trustees control
finances independently, accountability is weakened. The Church protects integrity by
ensuring that no single role holds all authority over resources.

13. Why must Trustees not operate independently?
Independence breaks alignment and creates confusion. Trustees must function within
the governance and covering of the Church. Like branches connected to a tree,
strength comes from connection, not isolation.
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14. Why must Trustees avoid becoming a political power?
When Trustees become a controlling group, unity is threatened and division grows. The
Church must remain a covenant community, not a political structure. Power struggles
weaken the witness of the Church. Faithful service strengthens it.

15. What is the proper relationship between Trustees and leadership?
Trustees work in covenant relationship with the Pastor, Executive Administrator,
Treasurer, and Church Clerk. Each role contributes to the life of the Church without
competing. This cooperation ensures that practical stewardship and spiritual leadership
remain aligned.

16. What is the balance between strength and humility in this role?
The Trustee Ministry must be strong in protection but humble in authority. Too little
strength leads to neglect. Too much control leads to conflict. The proper posture is
steady, faithful, and disciplined.

17. Why is emergency authority necessary for Trustees?
Emergencies require immediate action to protect life and property. Trustees must
respond quickly to issues such as safety hazards or structural risks. This authority
ensures that urgent matters are not delayed.

18. What types of actions require leadership approval?
Major decisions involving property, finances, identity, or long-term commitments require
leadership approval. This ensures that significant actions are aligned with the mission
and governance of the Church. Shared responsibility protects the Church from error.

19. Why must documentation be maintained carefully?
Documentation preserves clarity and accountability. Records of property, contracts, and
decisions ensure continuity and understanding. Without records, future leaders are left
without guidance. With them, the Church remains stable.

20. Why is transparency essential in Trustee work?
Transparency builds trust. When decisions and actions are clear and visible, the
Church remains unified. Hidden processes create suspicion. Open communication
strengthens confidence.

21. What character qualities are required for this role?
Trustees must be faithful, trustworthy, disciplined, and committed to integrity. Exodus
18:21 speaks of choosing people who fear Yahuah and reject dishonest gain. The
strength of the ministry depends on the character of those who serve.

22. How does the Trustee Ministry serve future generations?
By preserving resources and protecting property, the Trustee Ministry ensures that
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future generations have what they need to continue the work. This is not only about
today but about tomorrow. Like planting trees whose fruit others will enjoy, Trustees
prepare the way for those who follow.

23. What happens when the Trustee Ministry is too weak?
Neglect leads to deterioration, risk, and instability. The house becomes unsafe, and
ministry is hindered. Faithful stewardship requires strength and attention.

24. What happens when the Trustee Ministry becomes too strong?
Control shifts away from spiritual leadership, and conflict increases. The Church
becomes restricted and divided. Balance must be maintained to preserve unity and
purpose.

25. What is the final vision of the Trustee Ministry?
The vision is a house that stands—safe, protected, and prepared for the work of
Yahuah. When the Trustee Ministry serves faithfully, the people are free to focus on
worship, discipleship, community, and Kingdom work. The Trustee Ministry does not
stand in the spotlight, but it supports everything that happens within it.

Conclusion
The Trustee Ministry Chair serves not as a ruler, but as a guardian. What is protected
today becomes available tomorrow. And when this stewardship is carried faithfully, the
Church stands strong, the people are free, and the work of Yahuah continues without
interruption.
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Expansion and Kingdom Work
Identity, Meaning, and Living Expression

Expansion and Kingdom Work is not the act of building more locations, it is the
obedient extension of the life of Yahusha (Jesus) into places, people, and generations
that have not yet been fully formed in Him. It is rooted in the command of Yahusha to
make disciples and grounded in the covenant pattern of Yahuah (God), who has always
formed a people and then sent that people outward.

Expansion is therefore not ambition, it is assignment. It is not duplication of activity, it is
multiplication of life. It is not growth for appearance, it is growth for transformation.
Kingdom work happens when people are brought into covenant, formed in truth,
strengthened in family, and released into faithful living. Expansion is the vehicle by
which that work moves beyond a single place and becomes a generational movement.

Expansion Bible Churches (EBCs)
One Life, Many Locations

Expansion Bible Churches are not independent churches with separate identities. They
are expressions of one covenant life extended into multiple communities. Each EBC
carries the same DNA, the same doctrine, the same mission, the same vision, and the
same covenant commitment.

They are not branches trying to become their own tree. They are branches that remain
connected to the same root. The strength of expansion is not in diversity of identity, but
in unity of truth expressed across many locations.

Named Expansion Bible Churches
Defined Expressions of One Covenant Work

Each named Expansion Bible Church represents a geographical and relational
extension of the same Kingdom assignment.

Alpha Bible Church: Alpha represents beginning, foundation, and first
establishment. It reflects the planting stage where the work
is being introduced, rooted, and stabilized. This expression
focuses on establishing identity, doctrine, and covenant
clarity.

Beta Bible Church: Beta reflects development and strengthening. Here, the work
moves beyond introduction into formation and consistency.
Families are being built, leaders are emerging, and the
structure is becoming stable.

M:\GCBCI  Greater Calvary Bible Church International\GCBCI  2026 Plan\VBS\VBS 2026  300426 010526.wpdMay 2, 2026 Copyright © 2003 by Dr. Sterling Lands, II. All
rights reserved. No part of this document/work may be reproduced in any form without written permission from Dr. Sterling Lands, II., 6510 Berkman Drive, Austin, Texas
78723. Email: abpsl2@yahoo.com



95

Theta Bible Church: Theta reflects maturity in understanding and structured
growth. This expression emphasizes depth of teaching,
leadership formation, and disciplined community life.

Lambda Bible Church: Lambda represents movement and expansion outward. It
reflects a phase where the Church begins to send,
reproduce, and extend its reach through trained leadership
and stable systems.

Omega Bible Church: Omega reflects completion, maturity, and generational
stability. This expression embodies sustained faithfulness,
leadership multiplication, and long-term impact.

West Africa (W.A.) Bible Church: The West Africa expression represents
cross-cultural expansion rooted in the same
covenant truth. It demonstrates that Kingdom
work is not limited by geography or culture, but
is carried through faithful alignment. This
expression highlights global responsibility and
intergenerational impact beyond local
boundaries.

The Nature of These Names
These names do not create hierarchy. They describe function, season, and expression
within one unified work. The goal is not to elevate one above another, but to ensure that
each operates faithfully in its assignment while remaining connected to the whole.

Expansion Bible Church Service Template
Order That Preserves Life

The Expansion Bible Church Service Template exists to ensure that every location
reflects the same covenant priorities and spiritual flow. It is not a rigid script, it is a
structured pattern that protects identity and ensures consistency.

The Purpose of the Template
The template ensures that worship remains God-centered, the Word remains primary,
prayer remains active, discipleship remains intentional, and family and community
remain engaged.

Without a shared pattern, each location could drif t into its own expression, eventually
losing alignment. The template prevents that drift.

Core Movement of the Service
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The service flows in a deliberate and meaningful progression. 
Gathering The people come together as a covenant family, not as spectators. This

moment establishes identity and unity.
Worship The people lift their hearts toward Yahuah in reverence and truth. Worship

is not performance, it is alignment of the heart.
Prayer The Church engages Yahuah directly. Prayer acknowledges dependence

and invites divine direction.
Word The preaching and teaching of Scripture become central. The Word is not

presented for information alone, but for transformation and obedience.
Response The people are given opportunity to respond, through repentance,

commitment, prayer, or action. The Word must move from hearing into
living.

Fellowship and Engagement The life of the Church continues beyond the gathering
through relationship, service, and shared
responsibility.

Why the Template Matters
Consistency across EBCs ensures that a believer in one location will encounter the
same truth, structure, and expectation in another. This builds trust, clarity, unity, and
continuity. It also allows leadership to train, evaluate, and strengthen each location
without confusion.

The Deeper Principle
Expansion without structure leads to fragmentation. Structure without life leads to
formality. The Expansion Bible Church model holds both together. Life is preserved.
Order is maintained. Mission is advanced.

A Living Network of Covenant Communities
The goal of Expansion and Kingdom Work is not simply to establish churches.
It is to establish covenant communities that reproduce faithful life.
In every location the lost are reached, disciples are formed, families are strengthened,
leaders are developed, and communities are impacted.

And across all locations identity remains one, truth remains clear, leadership remains
accountable, and mission remains consistent.

Conclusion
Expansion is not movement away from the center. It is the center being carried
outward. Not many churches with many ideas, but one Church, one truth, one life,
expressed in many places. And as this continues faithfully The Kingdom of Yahuah is
not simply spoken. It becomes visible, community by community, generation by
generation.
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Study Questions
1. What is meant by Expansion and Kingdom Work?
Expansion and Kingdom Work means extending the life, truth, and covenant of
Yahusha Ha’Mashiach beyond one location into many communities. It is not about
increasing numbers alone; it is about multiplying faithful disciples and strengthening
families across regions. Yahusha commanded His followers to go into all the world and
make disciples. This calling did not end with one generation or one congregation. It
continues through every generation that is willing to carry it forward. Like a seed that
grows into a tree and produces more seeds, the Church expands so that life may
continue to multiply.

2. What are Expansion Bible Churches (EBCs)?
Expansion Bible Churches are local expressions of the GCBCI covenant life established
in new communities. They carry the same identity, doctrine, mission, and structure as
the Mother Church. They are not separate or independent bodies creating their own
direction. They are connected branches of one living body. Just as a river flows into
multiple streams without losing its source, EBCs extend the life of the Church while
remaining rooted in the same truth.

3. Why does GCBCI establish Expansion Bible Churches?
GCBCI establishes Expansion Bible Churches to bring the Gospel into new places,
develop leaders, and strengthen families where they live. Many people will never travel
to one central location, but they can be reached through faithful expansion. Like light
spreading into dark spaces, expansion ensures that truth is not confined but carried
outward.

4. What is the purpose of Alpha, Beta, Theta, Lambda, Omega, and West Africa Bible
Churches?
Each Expansion Bible Church serves as a place where people can encounter truth,
grow in discipleship, and live in covenant community. Though they may be located in
different regions, they carry the same purpose: to win souls, make disciples, and form
Christ-centered families. Like different branches of the same tree, they grow in different
directions while sharing the same life.

5. How do Expansion Bible Churches remain unified?
Unity is maintained through shared doctrine, leadership covering, and covenant
commitment. The Senior Pastor provides spiritual direction, and Lead Pastors ensure
alignment within each location. Like musicians following the same score, unity is
preserved when everyone follows the same truth.

6. What is the role of the Lead Pastor in an EBC?
The Lead Pastor shepherds the local congregation, teaches the Word, and provides
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care for the people. This role ensures that each Expansion Bible Church remains
healthy, aligned, and faithful. Like a shepherd guiding a specific flock, the Lead Pastor
cares for those entrusted to them.

7. Why must EBCs not develop independent identities?
If each location creates its own identity, unity is lost and confusion grows. The strength
of expansion lies in shared life and shared truth. Like a family with the same name and
values, EBCs must reflect one identity across all locations.

8. What is Kingdom work within each EBC?
Kingdom work includes evangelism, discipleship, family development, service, and
worship. Every activity must align with the mission of forming faithful believers. Like a
garden that must be tended regularly, Kingdom work requires ongoing care and
attention.

9. Why is family development central to expansion?
Families are the primary environment where faith is lived and passed down. When
families are strong, the Church becomes strong. Like roots supporting a tree, families
support the life of the Church.

10. How does expansion develop new leaders?
Expansion creates opportunities for people to grow into leadership roles. As new
congregations form, new leaders are trained and entrusted with responsibility. Like
apprentices learning through practice, leaders are formed through service.

11. Why must expansion remain rooted in Scripture?
Scripture provides the foundation for truth and practice. Without it, expansion becomes
directionless and unstable. Like a compass guiding a traveler, the Word keeps the
Church on course.

12. What is the Expansion Bible Church Service Template?
The Service Template provides a consistent pattern for worship, teaching, prayer, and
fellowship across all EBCs. This ensures that each location reflects the same values
and priorities. Like a blueprint used in multiple buildings, the template ensures
consistency.

13. Why is consistency important across all EBCs?
Consistency preserves identity and prevents confusion. People should experience the
same truth and structure in every location. Like a language spoken the same way in
different places, consistency allows understanding.

14. What elements are essential in the EBC service?
Essential elements include worship, prayer, teaching of the Word, fellowship, and
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opportunities for response. These elements support spiritual growth and community life.
Like the essential parts of a meal, each element contributes to nourishment.

15. Why must worship be central in every EBC?
Worship directs the heart toward Yahuah and aligns the people with His presence. It is
not entertainment; it is devotion. Like lifting one’s eyes toward the light, worship
reorients the soul.

16. Why is teaching the Word essential?
Teaching the Word forms the mind and shapes behavior. Without it, growth becomes
shallow. Like a foundation supporting a structure, the Word supports the life of the
believer.

17. Why must prayer remain active in every EBC?
Prayer connects the Church to Yahuah’s power and guidance. Without prayer, activity
becomes empty. Like breath to the body, prayer sustains life.

18. What role does fellowship play in EBCs?
Fellowship builds relationships and strengthens unity. It allows believers to support one
another and grow together. Like members of a family sharing life, fellowship creates
connection.

19. Why must outreach be part of every EBC?
Outreach extends the Gospel beyond the walls of the Church. It ensures that the
mission continues. Like a river flowing outward, outreach carries life to others.

20. How do EBCs support one another?
EBCs remain connected through shared leadership, communication, and mutual
encouragement. They do not operate in isolation. Like members of one body, each part
supports the others.

21. Why must expansion remain accountable?
Accountability ensures that each EBC remains aligned with truth and purpose.
Without it, drift can occur. Like a guide correcting direction, accountability keeps the
Church on course.

22. What challenges can arise in expansion?
Challenges include maintaining unity, training leaders, and sustaining growth.
These challenges require faithfulness and discipline. Like building a structure,
challenges must be addressed carefully to ensure stability.

23. How does expansion reflect the Kingdom of Yahuah?
Expansion reflects the Kingdom by spreading truth, forming disciples, and transforming
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communities. It demonstrates that the work of Yahuah is active and growing. Like light
spreading across a dark space, expansion reveals the presence of the Kingdom.

24. What is the responsibility of each member in expansion?
Every member participates through prayer, service, giving, and witness. Expansion is
not the work of a few; it is the responsibility of the whole body. Like a team working
together, each person contributes to the mission.

25. What is the vision for GCBCI expansion?
The vision is a network of faithful, unified, and growing congregations that carry the life
of Yahusha into communities across regions. Each EBC stands as a place where
people are formed, families are strengthened, and leaders are raised. Like a forest
growing from many trees, the Church multiplies while remaining one.

Conclusion
Expansion is not movement for its own sake. It is life being carried forward. One
Church. Many locations. One truth. Many lives transformed. And as each Expansion
Bible Church stands faithfully, the Kingdom of Yahuah is made visible in the earth.
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Ordinance Ministry
Sacred Acts, Covenant Memory, and Faithful Administration

Ordinance Ministry is the Church’s entrusted work of guarding, preparing, and
administering the sacred acts that visibly proclaim the covenant relationship between
Yahuah (God) and His people through Yahusha (Jesus) the Christ. These acts are not
empty rituals, nor are they inventions of culture. They are commanded practices given
by Yahusha Himself, through which the Church remembers, declares, and lives out the
Gospel.

An ordinance is a sacred, formal act with spiritual meaning, performed under spiritual
authority and carried out in obedience to the Word. It is visible, but its meaning is
deeper than what is seen. It does not create salvation, but it proclaims, confirms, and
calls us to live in the reality of salvation.

The New Testament establishes two ordinances for the Church: Baptism and the Lord’s
Supper (Holy Communion). These are not optional practices. They are covenant acts
that shape identity, preserve memory, and unify the body of Christ.

The Nature of Ordinances
Acts That Remember, Declare, and Form

Ordinances function in three essential ways. They remember what Yahuah has done.
They declare what the believer now lives in. They form the life of the community moving
forward. When the Church baptizes, it remembers death and resurrection. When the
Church receives the Lord’s Supper, it remembers the sacrifice of Yahusha and
proclaims His return (1 Corinthians 11:26). Without these acts, the Church risks
becoming a people who speak truth but lose its embodied expression. Ordinances keep
truth visible, lived, and shared.

Biblical Foundation of Ordinances
The authority for ordinances does not come from tradition or preference. It comes
directly from Yahusha and the apostolic witness.

Baptism
Yahusha commanded baptism as part of making disciples. Matthew 28:19 — “Go
therefore and make disciples of all nations, baptizing them…” Baptism is the believer’s
public identification with the death, burial, and resurrection of Yahusha. Romans 6:3–4
— “We were buried therefore with Him by baptism into death… that we too might walk
in newness of life.” It is not a private experience. It is a public declaration of covenant
allegiance.
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The Lord’s Supper (Holy Communion)
Yahusha instituted the Lord’s Supper as a covenant remembrance. Luke 22:19–20 —
“Do this in remembrance of Me… This cup is the new covenant in My blood.”
The Apostle Paul affirms its ongoing significance. 1 Corinthians 11:26 — “For as often
as you eat this bread and drink the cup, you proclaim the Lord’s death until He comes.”
The Lord’s Supper is not symbolic in a shallow sense. It is a covenant act of
remembrance, participation, and proclamation.

Authority and Order in Ordinance Ministry
Ordinances are not performed casually or independently. They are carried out under
spiritual authority and within the ordered life of the Church.
Scripture consistently shows that sacred acts are administered within recognized
leadership and community. Hebrews 13:17 calls believers to honor spiritual oversight. 1
Corinthians 4:1 describes leaders as stewards of the mysteries of God. This means
ordinances are not self-administered acts of personal preference. They are covenant
acts carried out within the body under proper covering.

Servants of Preparation and Order
Within Ordinance Ministry, Deacons, both male and female, serve as faithful stewards
of preparation, ensuring that what is sacred is handled with reverence, order, and
readiness.
This reflects the pattern seen in Acts 6:3, where individuals full of wisdom and integrity
were entrusted with practical responsibilities so that the life of the Church could remain
strong.

Preparation of the Communion Table
Deacons prepare the elements of the Lord’s Supper with care and dignity. This includes
ensuring the bread and cup are properly prepared, arranging the table with reverence,
maintaining cleanliness and order, and supporting the smooth flow of administration.

This work may appear simple, but it is deeply sacred. The table represents the New
Covenant in the blood of Yahusha. Preparation must reflect that reality. Like preparing
a meal for a cherished gathering, the attention given reflects the honor of the moment.

Preparation of the Baptismal Pool
Deacons also prepare the place of baptism. This includes ensuring the pool is clean
and safe, preparing garments or materials as needed, assisting candidates with clarity
and readiness, and supporting the orderly administration of baptism.

Baptism is a moment of public declaration and spiritual significance. The preparation
must remove distraction so that the focus remains on the act itself. Like preparing a
place for a life-changing event, every detail matters.
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What Ordinance Ministry Is Not
Clarity protects integrity. Ordinance Ministry is not a performance or spectacle, a ritual
without understanding, a private act disconnected from the Church, and a substitute for
salvation.

Baptism does not save; it declares salvation received. The Lord’s Supper does not
redeem; it remembers redemption accomplished. Any attempt to turn ordinances into
mechanical acts empties them of their purpose.

The Unity of Ordinance Ministry
Though Baptism and the Lord’s Supper are distinct, they work together as two pillars of
covenant life. Baptism marks entry into the covenant community. The Lord’s Supper
sustains ongoing remembrance within the covenant community.
One declares beginning. The other maintains continuity. Together they ensure that the
Church never forgets who we were, what Yahusha has done, who we now are, and
what we are called to live.

The Church That Remembers
A Church that neglects ordinances eventually drifts into abstraction, speaking truth
without embodying it. A Church that faithfully practices ordinances remains grounded,
visible, and aligned. When Baptism is honored, identity is declared. When the Lord’s
Supper is observed, covenant is remembered. And when these are carried out with
order, reverence, and understanding, the Church becomes a living witness.

Conclusion
Ordinance Ministry is not a minor function within the Church. It is a sacred trust.
Through it, the Church remembers the cross. Through it, the Church declares new life.
Through it, the Church lives as a covenant people. And when Deacons serve faithfully
in preparation, when leaders administer with clarity, and when the people participate
with understanding, the Gospel is not only preached. It is seen, remembered, and lived.

Study Questions
1. What is Ordinance Ministry within the life of the Church?
Ordinance Ministry is the entrusted work of guarding, preparing, and faithfully carrying
out the sacred acts that make visible the covenant between Yahuah and His people
through Yahusha the Christ. These acts are not created by culture or sustained by
tradition alone; they are commanded by Yahusha and practiced by the early community
of believers. From the beginning, Yahuah has given His people ways to remember His
acts. Just as Passover preserved deliverance for Israel, Baptism and the Lord’s Supper
preserve the work of Yahusha for the Church. When the Church carries these acts with
understanding, it does not drift into forgetfulness. It remains anchored.
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2. Why are ordinances necessary for a covenant people?
A covenant people must remember what has been done for them and what they now
belong to. Without remembrance, identity fades. Without visible expression, truth
becomes distant. Ordinances keep the community from becoming a people who only
speak about salvation while failing to live in its reality. They bring truth into the body,
into the gathering, and into shared life.

3. What makes an ordinance sacred?
An ordinance is sacred because it is commanded by Yahusha, rooted in covenant, and
carried out under spiritual authority. It is not sacred because of the materials used, but
because of the meaning it carries and the obedience it reflects. When the Church treats
these acts casually, it weakens its own understanding. When it treats them with
reverence, it strengthens its identity.

4. What are the two ordinances established for the Church?
The two ordinances are Baptism and the Lord’s Supper. These are not additions to the
life of the Church—they are central expressions of it. Baptism marks the beginning of
covenant life. The Lord’s Supper sustains remembrance within that life. Together, they
hold the community in alignment.

5. What does Baptism declare?
Baptism declares that the believer has died with Yahusha and risen into new life. It is a
public act that reveals an inward transformation. Romans teaches that we are buried
with Him and raised to walk in newness of life. This is not hidden. It is declared before
the community.

6. Why must Baptism be public?
Because covenant life is not private. When a person is brought into this life, the
community must witness it, affirm it, and walk with that person. Just as a family
celebrates the arrival of a new member, the Church bears witness to new life in Christ.

7. What does the Lord’s Supper proclaim?
The Lord’s Supper proclaims the death of Yahusha and looks forward to His return. It
keeps the Church rooted in the sacrif ice that made covenant possible. Each time the
bread is broken and the cup is shared, the Church remembers and declares together.

8. Why is the Lord’s Supper repeated regularly?
Because remembrance must be continuous. Life is filled with distractions and pressures
that can pull the heart away from truth. This act calls the community back again and
again to the center—what Yahusha has done and what it means to live in Him.

9. Do ordinances produce salvation?
No. Salvation is the work of Yahuah through Yahusha, received by grace through faith.
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Ordinances do not create salvation; they declare and confirm it. Confusing these leads
to empty practice. Understanding this leads to faithful living.

10. Why must ordinances be carried out under authority?
Because they belong to the life of the covenant community, not to individual preference.
The Scriptures show that sacred acts are administered within the gathered body under
leadership. This preserves order, unity, and truth.

11. What happens when ordinances are separated from the Church?
They lose their meaning and become isolated actions without shared understanding.
The strength of these acts is found in the gathered people, where they are witnessed,
affirmed, and lived out together.

12. What role do Deacons serve in Ordinance Ministry?
Deacons serve as stewards of preparation, ensuring that every detail is handled with
care, order, and reverence. Their service reflects the pattern of Acts, where faithful
individuals were entrusted with practical responsibilities so the life of the community
would remain strong.

13. Why is preparation of the Communion Table important?
Because what is being remembered is sacred. The table represents the New Covenant
established through the blood of Yahusha. Care in preparation reflects honor for what
the act represents. It removes distraction and allows focus to remain on the meaning.

14. Why must the Baptismal Pool be prepared carefully?
Baptism is a moment of declaration and transition. The environment must reflect clarity,
safety, and readiness. When preparation is neglected, the moment becomes distracted.
When preparation is careful, the meaning remains clear.

15. What does it mean that ordinances remember, declare, and form?
They remember what Yahuah has done, declare what the believer now lives in, and
form the life of the community moving forward. Without this threefold function, the
Church becomes unsteady. With it, the Church remains grounded and growing.

16. Why must ordinances never become performance?
When they become performance, the focus shifts from truth to display. The power of
these acts is not in appearance, but in meaning and obedience. When they are
performed for attention, they lose their purpose.

17. Why must understanding accompany participation?
Participation without understanding leads to empty repetition. When people understand
what they are doing, their participation becomes meaningful and transformative.
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18. What is the connection between Baptism and the Lord’s Supper?
Baptism marks entry into covenant life. The Lord’s Supper sustains life within that
covenant. One begins the journey. The other keeps the journey aligned.

19. Why is unity strengthened through ordinances?
Because the community shares the same acts, the same memory, and the same
declaration. These shared experiences bind the people together in truth and purpose.

20. What happens when a Church neglects ordinances?
It begins to drift into abstraction. Truth is spoken but not embodied. Identity becomes
unclear. The Church may continue activity, but it loses grounding.

21. What happens when a Church practices ordinances faithfully?
It remains grounded, visible, and aligned. The people understand who they are and
what they live in. Faith is not only heard—it is seen and shared.

22. How do ordinances shape the next generation?
Children and youth witness these acts and learn their meaning. They grow into
understanding what covenant life looks like. Like a story told repeatedly, these acts
form identity over time.

23. Why must Deacons serve with humility in this ministry?
Their work is often unseen, yet it carries great weight. Faithfulness in preparation allows
the entire community to experience these sacred moments without distraction.

24. What is the responsibility of the congregation in Ordinance Ministry?
The congregation must participate with understanding, reverence, and commitment.
These acts are not performed for them—they are shared with them and lived through
them.

25. What is the final vision of Ordinance Ministry?
The vision is a Church that remembers faithfully, declares boldly, and lives consistently
as a covenant people. Through Baptism and the Lord’s Supper, the Gospel is not only
preached—it is embodied in the life of the community.

Conclusion
Ordinance Ministry carries a sacred trust.
It keeps memory alive. It keeps identity clear. It keeps the community aligned.
And when it is carried with faithfulness, the Church does not forget.
The Church does not drift. The Church becomes what it proclaims.
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Deacon’s Ministry
A Covenant Stewardship of Service, Care, and Order

Servants Who Strengthen the Facility

The Deacon’s Ministry exists so that the life of the Church does not collapse under
unmet needs. In Acts 6:1–4, the early Church faced a crisis, not of doctrine, but of care.
The response was not to burden the apostles further, but to appoint faithful men to
ensure that the people were served well.

This established a pattern. Spiritual leaders remain devoted to prayer and the Word.
Deacons ensure that the needs of the people are addressed
The Deacon does not replace the pastor. The Deacon makes pastoral ministry
sustainable.

The Deacon is a servant of the Ministry, a steward of practical care and a bridge
between leadership and people.

The Deacon is not a title. The Deacon is a function of faithfulness.
The Deacon’s Ministry exists to ensure no member is neglected, maintain order in
practical matters, and support the unity and health of the congregation.

The Deacon protects the Church from neglect, disorder, unseen suffering.

Stewardship Assignment
The Deacon ensures that members are seen, known, and supported.
This includes visiting the sick, checking on absent members, responding to crises, and
identifying needs early.
The Deacon evaluates needs such as financial hardship, food insecurity, and
emergency situations.
The Deacon does not act alone but works with Treasurer (financial confirmation) and
the Executive Administrator (process alignment).
Maintains Order in the Congregation: The Deacon helps ensure proper conduct during
services, assistance during gatherings, and smooth flow of ministry events.
The Deacon reduces the burden of practical concerns, communicates needs within the
congregation, and assists in maintaining pastoral focus.

The Deacon helps resolve misunderstandings, tensions among members, and
relational breakdowns. Quietly, wisely, and without escalation.
Relationships and Covering: The Deacon Ministry operates under Spiritual Covering of
the Senior Pastor. 
Operational Alignment: Executive Administrator, Financial Coordination, and Treasurer.
Collaborative Ministries: Deaconess Ministry and Member Services Ministry.
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Boundaries of Service
The Deacon:
Does NOT Govern the Church. The Deacon does not determine vision, set doctrine, or 
direct the Church.
Does NOT Replace the Pastor. The Deacon does not function as a pastor, provide
independent spiritual direction, or counsel beyond assignment.
Does NOT Control Finances. The Deacon does not distribute funds independently,
approve spending, or handle money without process.
Does NOT Operate Independently. The Deacon does not act without alignment, create
personal systems, or bypass structure.
Does NOT Become an Authority Figure Over Members. The Deacon is not a controller,
an enforcer, or a gatekeeper of people.
The Deacon serves. The Deacon does not dominate.

Shared Safeguards
What Protects the Ministry - Collective Decision-Making. Major care decisions are
discussed, confirmed, and documented.
Financial Integrity - All assistance flows through Treasurer and approved process.
Confidentiality - The Deacon will know sensitive matters. These must never be shared,
never be used, and never become gossip.
Clear Communication - The Deacon communicates with leadership and with other
ministries with clarity and discretion.

The Deacon Ministry is accountable to Senior Pastor and Church leadership structure.

The Deacon must be trustworthy, emotionally mature, discreet, non-reactive, and
compassionate but wise.

As reflected in 1 Timothy 3:8–13 dignified, not double-tongued, and faithful.

The Deacon ensures that no need in the Church is ignored while preserving order,
dignity, and unity.

When the Deacon’s Ministry functions correctly people are cared for, needs are
addressed early, the pastor is not overwhelmed, and unity is preserved.

And the Church becomes attentive, compassionate, ordered, and strong.

Deacon Ministry Chair
Servant of the Facility and Steward of Compassionate Order

This is a fully dewesternized, covenant-centered description of the Deacon Ministry
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Chair. It reflects biblical, apostolic, and ancient church patterns, especially the Acts 6
diaconal order, and avoids Western managerial language. The role is framed as sacred
service within the House of Yahuah (God) and aligns with the GCBCI Identity and
Governance framework.

Identity
The Deacon Ministry Chair is a servant-leader entrusted with guiding the ministry of
practical service and compassionate care within the House of Yahuah (God).

In the life of the Church, spiritual leadership and practical service must walk together.
Those who proclaim the Word and shepherd the people cannot neglect the daily needs
of the community, yet the work of prayer, teaching, and pastoral oversight must not be
overshadowed by the many practical demands of congregational life.

From the earliest days of the Church, the community recognized this need and
appointed faithful servants to assist in caring for the people and managing the daily
service of the congregation.

Acts 6:3 records this pattern: “Choose seven men from among you who are known to
be full of the Spirit and wisdom. We will turn this responsibility over to them.”

The Deacon Ministry Chair therefore serves as a guide and organizer of the diaconal
ministry, helping ensure that the needs of the congregation are addressed with
compassion, dignity, and order.

This role is not one of institutional authority but of visible service and trustworthy
stewardship of care.

The Deacon Ministry Chair helps ensure that the Church remains a community where
love is practiced in tangible ways and where no member of the Facility is neglected.

Sacred Purpose
The sacred purpose of the Deacon Ministry Chair is to ensure that the practical needs
of the congregation are met with wisdom, compassion, and dignity, reflecting the love of
Yahusha (Jesus) within the community of faith.

The Church is not only a place where truth is proclaimed; it is also a place where the
people of Yahuah learn to care for one another.

Within every congregation there are moments of need illness, grief, financial hardship,
loneliness, transitions in life, and practical burdens that overwhelm individuals or
families.
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The Deacon Ministry Chair helps lead the Church in responding to such needs with
organized compassion rather than scattered effort.

This work preserves the unity and health of the Church while allowing pastors and
elders to remain focused on prayer, teaching, and spiritual oversight.

The sacred purpose of this ministry reflects the example of Yahusha, who taught that
greatness in the Kingdom is revealed through service.

Mark 10:45 reminds us: “For even the Son of Man did not come to be served, but to
serve.”

The Deacon Ministry Chair helps ensure that this spirit of service is practiced
throughout the life of the Church.

Stewardship Assignment
The Deacon Ministry Chair leads the Deacon Ministry in carrying out the practical
service responsibilities entrusted to deacons within the congregation.
This stewardship includes several interconnected areas.

Stewardship of Congregational Care
The Deacon Ministry Chair helps ensure that members of the congregation who face
hardship or need are not overlooked.

Deacons may assist with visitation, encouragement, prayer support, and practical help
for individuals or families experiencing difficulty.

The goal is not charity alone but compassion practiced within the covenant community.

Stewardship of Benevolence
Many churches maintain a benevolence ministry to assist those facing financial
hardship or emergency needs.

The Deacon Ministry Chair helps guide this ministry so that assistance is provided with
fairness, wisdom, and accountability while preserving the dignity of those receiving help.

Such stewardship reflects the early Church’s commitment to caring for the vulnerable
among them.

Acts 4:34–35 describes this spirit: “There were no needy persons among them… the
money was distributed to anyone who had need.”
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Stewardship of Congregational Service
Deacons often assist with practical service needs during worship gatherings, funerals,
special events, and other important moments in the life of the Church.

The Deacon Ministry Chair helps organize these efforts so that such responsibilities are
carried out smoothly and respectfully.

Stewardship of Unity
Because deacons interact closely with members of the congregation, they often
become aware of concerns, struggles, or tensions within the community.

The Deacon Ministry Chair helps ensure that such concerns are addressed wisely and,
when appropriate, brought respectfully to pastoral leadership.

In this way, the Deacon Ministry supports the peace and unity of the Church.

Relationships and Covering
The Deacon Ministry Chair serves under the spiritual covering of the Senior Pastor or
Bishop, who carries responsibility for the spiritual oversight of the congregation.

Deacons assist pastoral leadership by helping carry practical responsibilities that
support the health of the community.

The Deacon Ministry Chair works closely with the Senior Pastor, other deacons serving
within the ministry, ministry leaders who interact with congregational care needs, the
Deaconess Ministry where appropriate, and trustees and administrative servants when
practical support is needed.
These relationships reflect the shared life of the Church rather than institutional
hierarchy.
The Deacon Ministry Chair supports pastoral leadership by helping ensure that practical
service needs do not overwhelm those called to shepherd the flock through prayer,
teaching, and spiritual guidance.

Boundaries of Service
The Deacon Ministry Chair must remain within the boundaries of the diaconal calling.

Deacons serve the congregation through practical care and assistance, but they do not
exercise pastoral authority over the spiritual life of the Church.

The Deacon Ministry Chair does not define doctrine, preach sermons as a pastoral
responsibility, or govern the Church’s spiritual direction.
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Those responsibilities belong to pastors, elders, and bishops entrusted with spiritual
oversight.

Similarly, the Deacon Ministry Chair does not control the Church’s finances or property,
though deacons may assist with specific stewardship responsibilities when requested.

By remaining within these boundaries, the Deacon Ministry preserves its identity as a
ministry of service rather than a competing authority within the Church.

Shared Safeguards
The ministry of the deacons must operate within safeguards that protect both those who
serve and those who receive care.

First, benevolence and assistance must be handled with discretion and fairness.
Decisions regarding financial assistance should involve consultation and clear
processes so that help is distributed responsibly.

Second, confidentiality must be maintained when dealing with personal needs,
struggles, or family situations within the congregation. Members of the Church must be
able to trust that those who serve them will respect their dignity and privacy.

Third, deacons must serve together rather than individually. Shared discernment helps
prevent misunderstanding and ensures that no single individual carries the full burden
of decision-making.

Fourth, the Deacon Ministry Chair remains accountable to pastoral leadership and the
agreed governance structure of the Church. This accountability ensures that the
ministry remains aligned with the mission and values of the congregation.

Scripture reminds us that those who serve in the role of deacon must possess strong
character and spiritual maturity.

1 Timothy 3:13 teaches: “Those who have served well gain an excellent standing and
great assurance in their faith.”

The safeguards surrounding this ministry help preserve both the integrity of the Church
and the dignity of those who serve.

Summary
The Deacon Ministry Chair serves as a guide for the ministry of compassionate service
within the Church.
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By organizing and strengthening the work of the deacons, this role helps ensure that
the practical needs of the congregation are addressed with wisdom, humility, and care.

Through faithful service, the Deacon Ministry demonstrates the love of Yahusha in
tangible ways, strengthening the unity of the Church and preserving the health of the
community.

In this way, the Deacon Ministry Chair becomes a servant of the House of Yahuah,
helping the Church remain a place where truth is proclaimed, love is practiced, and no
member of the family is forgotten.
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Study Questions
1. What is the identity of a Deacon?
A Deacon is a governed servant of Yahusha (Jesus), entrusted with the care, order,
and practical strength of the House. He does not lead by position first, but by proven
faithfulness and submission to Yahuah. Acts 6:3; Philippians 1:1. Deacons are
recognized as servants already full of integrity. Identity must be established before
responsibility is assigned.

2. What is the sacred purpose of the Deacon’s Ministry?
The sacred purpose is to ensure that the needs of  the people are met so that the
ministry of the Word and prayer remains strong and undistracted. Acts 6:1–4. Service
sustains spiritual focus. Deacons protect the flow of ministry.

3. What is meant by “stewardship assignment”?
A stewardship assignment means the Deacon does not own the work—he manages
what belongs to Yahuah with faithfulness and accountability. 1 Corinthians 4:2. A
steward must be found faithful. Every responsibility is handled as sacred trust.

4. How does a Deacon serve the congregation?
He identifies needs, responds with wisdom, and ensures that no member is neglected.
Galatians 6:2. Bearing burdens reflects Kingdom life. Service is proactive, not reactive.

5. What are the boundaries of a Deacon’s service?
A Deacon serves without crossing into pastoral or doctrinal authority unless assigned.
He supports leadership but does not replace it. Hebrews 13:17. Order preserves unity.
Stay within assignment.

6. Why are shared safeguards necessary?
Shared safeguards protect the integrity of the ministry, finances, and relationships. 2
Corinthians 8:20–21. Accountability prevents reproach. No one operates alone in
sensitive matters.

7. How does a Deacon maintain integrity?
Through consistency, honesty, and alignment with truth in both public and private life.
Proverbs 10:9. Integrity creates stability. Character sustains trust.

8. What role does humility play in the Deacon’s Ministry?
Humility keeps the Deacon focused on service rather than recognition. Philippians
2:3–5. True service requires humility. Serve without self-promotion.

9. How does a Deacon support unity in the Church?
By resolving conflict, promoting peace, and refusing division. Ephesians 4:3. Unity must
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be actively maintained. Deacons guard relationships.

10. Why is discernment important for a Deacon?
Discernment helps him respond wisely to needs and situations. James 1:5. Wisdom is
required for service. Seek guidance before action.

11. What is the identity of the Deacon Ministry Chair?
The Chair is the lead servant among servants, responsible for guiding the Deacon body
in alignment with the vision of the House. Mark 10:44. Leadership in the Kingdom is
service. The Chair leads by example.

12. What is the sacred purpose of the Chair?
To ensure that the Deacon Ministry operates effectively, faithfully, and in full alignment
with leadership. 1 Corinthians 14:40. Order ref lects God’s nature. The Chair maintains
structure.

13. What is the Chair’s stewardship assignment?
To oversee operations, coordinate service, and ensure accountability within the Deacon
Ministry. Luke 12:48. Greater responsibility requires greater accountability. Leadership
requires oversight.

14. What is the stewardship of congregational care?
Ensuring that the physical, emotional, and practical needs of members are addressed.
Matthew 25:40. Serving people is serving Yahusha. Care must be organized and
consistent.

15. What is the stewardship of benevolence?
Managing resources to assist those in need with fairness and accountability. Proverbs
19:17. Giving reflects God’s heart. Steward resources wisely.

16. What is the stewardship of congregational service?
Organizing Deacons to serve efficiently across all ministry needs. 1 Peter 4:10. Gifts
are for service. Everyone serves according to grace given.

17. What is the stewardship of unity?
Maintaining harmony within the Deacon body and the Church. Psalm 133:1. Unity
brings blessing. Address issues quickly and wisely.

18. How does the Chair relate to leadership?
The Chair operates under pastoral authority and ensures alignment with the vision of
the House. Hebrews 13:17. Submission strengthens structure. Stay connected to
covering.
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19. What are the boundaries of the Chair’s service?
The Chair leads the Deacons but does not function as pastor unless assigned. Romans
12:4–5. Different roles, one body. Respect role distinctions.

20. Why are shared safeguards critical for the Chair?
Because oversight involves sensitive decisions, accountability must be visible and
consistent. 2 Corinthians 8:21. Integrity must be seen. Maintain transparency.

21. How does the Chair ensure accountability?
Through communication, reporting, and consistent evaluation of ministry activity. Luke
16:2. Stewardship requires reporting. Track and review ministry work.

22. What is the role of communication in this ministry?
Clear communication ensures alignment, efficiency, and unity. Habakkuk 2:2. Vision
must be clear. Communicate consistently.

23. How does the Chair handle conflict?
With wisdom, fairness, and a commitment to restoration. Matthew 18:15. Conflict must
be addressed biblically. Seek resolution, not division.

24. What defines success in the Deacon Ministry?
Faithfulness, order, unity, and the effective care of the congregation. 1 Corinthians
15:58. Faithful labor is never in vain. Focus on fruit, not appearance.

25. What is the final summary of the Deacon and Chair roles?
The Deacon serves the people. The Chair organizes the service. Both operate under
authority to ensure that the House remains strong, cared for, and aligned with the will of
Yahuah. Colossians 3:23–24. All service is unto the Lord. Serve with excellence and
devotion.

Conclusion
The Deacon and the Deacon Ministry Chair are not simply workers in the Church—they
are stewards of order, unity, care, and trust. Their faithfulness strengthens the Body,
supports leadership, and ensures that the mission of the Church continues without
distraction.
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The Deaconess Ministry

A Ministry That Begins With Who She Is
The Deaconess Ministry at Greater Calvary Bible Church International does not begin
with assignments, schedules, or duties. It begins with identity. Before she ever prepares
a table, visits a home, or assists in worship, the Deaconess is first a woman who has
been formed by Yahuah (God), shaped by the Word, and submitted to the Lordship of
Yahusha (Jesus). She is not stepping into a role; she is walking in a calling that has
already been cultivated within her life.
Scripture does not introduce this ministry as a position of status, but as a manifestation
of service. In Romans 16:1–2, the Apostle Paul commends Phoebe as a servant of the
church, one who carried both responsibility and trust. In Acts 6:1–4, we see the pattern
established: when the needs of the people grew, Spirit-filled servants were recognized
and appointed so that the work of care would not be neglected and the ministry of the
Word would remain undistracted. In 1 Timothy 3:11, women are acknowledged with
expectations of dignity, faithfulness, and self-control, confirming that this ministry has
always required spiritual maturity before public recognition.
The Deaconess, therefore, is not elected into existence. She is revealed. The Church
simply recognizes what heaven has already formed.
She becomes a quiet strength within the Body—a keeper of dignity, a guardian of order,
and a living expression of compassion. Where confusion tries to enter, she brings
steadiness. Where need arises, she becomes a bridge between the burden and the
provision of God. Her presence is not loud, but it is deeply felt. She carries a grace that
stabilizes the environment and protects the atmosphere of the House.

A Ministry Aligned With the Life of the Church
At GCBCI, every ministry must flow in alignment with the life and assignment of the
Church. The Deaconess does not operate in isolation; she moves in harmony with the
five-fold mission that governs the Body—Salvation, Education, Liberation, Dedication,
and Exaltation.
In the realm of Salvation, her service helps remove distractions so that souls may
clearly encounter Yahusha. She may not always be the one preaching the message,
but her work ensures that the message can be received without interference. Through
her order, preparation, and attentiveness, she helps create an environment where the
Spirit of Yahuah can move freely among the people.
In Education, she becomes a living example of godliness. Her conduct teaches. Her
consistency instructs. Younger women observe her life and learn what it means to walk
in reverence, discipline, and faithfulness. She does not merely speak truth; she
embodies it.
In Liberation, her ministry reaches into the quiet places where pain often hides. She sits
with the grieving, listens to the wounded, and supports those who are navigating life’s
burdens. She becomes a vessel through which the compassion of Yahusha flows into
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real situations—homes, hospitals, and hearts.
In Dedication, she preserves the sacred. She understands that worship is not casual,
and that the things of God must be handled with care and reverence. Whether
preparing for Holy Communion or assisting in sacred moments, she ensures that what
is holy is never treated as common.
In Exaltation, her service points beyond herself. She does not seek recognition,
applause, or position. Her work, often unseen, becomes an offering that lifts the name
of Yahuah. Through her humility, the glory remains where it belongs.

A Ministry Governed, Not Self-Directed
The Deaconess Ministry at GCBCI functions within covenantal order. It is not an
independent body, nor is it driven by personal preference. It operates under spiritual
covering, aligned with the Senior Pastor, in cooperation with the Deacon Ministry, and
within the broader governance structure of the Church.
This order is not restrictive; it is protective. It ensures that every act of service remains
consistent with the vision, doctrine, and direction of the House. The Deaconess does
not carry authority apart from alignment—her strength comes from being rightly
connected.
Her qualifications are not measured by charisma or availability, but by character. She
must be reverent, not easily shaken by emotion or circumstance. She must be faithful in
her words, disciplined in her conduct, and stable in her spiritual walk. She must
demonstrate that she can be trusted with both responsibility and confidentiality. These
qualities are not optional; they are foundational.
The Church does not rush to appoint Deaconesses. It observes, discerns, and
confirms. When a woman has consistently demonstrated faithfulness over time, the
Church acknowledges what has already been proven in her life.

Service as Worship
When the Deaconess begins to serve, her work flows naturally from who she is. Her
hands become extensions of her heart, and her actions reflect her alignment with
Yahuah.
In worship settings, she helps prepare the atmosphere. She ensures that sacred
elements are handled with reverence and that the environment reflects the holiness of
what is taking place. Whether assisting with Holy Communion or supporting baptismal
preparation, she understands that these are not routine tasks—they  are sacred
moments that require spiritual awareness.

Beyond the sanctuary, her ministry extends into the lives of the people. She visits those
who are sick, comforts those who are grieving, and supports families in times of crisis.
She does not wait to be seen; she responds to need. Her presence in these m oments
reflects the heart of Yahusha, who was always moved with compassion.
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She also participates in the spiritual development of others. Through mentoring, prayer,
and encouragement, she helps guide younger women and new believers into maturity.
Her life becomes a pattern that others can follow—not in perfection, but in faithfulness.

Within the gathered assembly, she helps maintain order and hospitality. She notices
what others overlook. She ensures that people are received with dignity and that the
flow of service is not disrupted. Her attentiveness helps preserve both structure and
spirit.

Even in administrative support, her work remains spiritual. Coordinating care, assisting
with communication, and helping organize ministry efforts are not merely logistical
functions—they are acts of stewardship. She helps ensure that nothing entrusted to the
Church is mishandled or neglected.

More Than a Role
What distinguishes the Deaconess Ministry at GCBCI is not the list of responsibilities,
but the spirit in which those responsibilities are carried. She is not a ceremonial figure,
present only for appearance. She is not a social coordinator, limited to organizing
activities. She is not a passive helper, waiting for direction without discernment.
She is a governed servant—disciplined, aligned, and faithful. She is a discerning
caretaker—able to recognize both visible and hidden needs. She is a custodian of
holiness—protecting the sacred nature of the House. And she is a visible expression of
compassion—demonstrating the love of Yahusha in practical ways.

Serving Unto Yahusha
At the heart of this ministry is a simple but profound truth: the Deaconess is not serving
people alone—she is serving Yahusha through people.
This understanding transforms everything. It removes the need for recognition and
replaces it with purpose. It guards her heart against discouragement and anchors her in
faithfulness. Whether her work is seen or unseen, acknowledged or overlooked, she
continues because her service is unto Yahuah.
Her ministry is not measured by how visible she is, but by how faithful she remains. It is
not evaluated by applause, but by fruit. It is not sustained by emotion, but by covenant.

A Ministry That Sustains the House
The Deaconess Ministry exists so that the House of Yahuah remains whole. Through
her service, the needs of the people are met, the order of the Church is preserved, and
the work of the ministry continues without distraction.
She stands in the background, yet her impact reaches the forefront. She moves quietly,
yet her presence strengthens the entire Body. She serves faithfully, ensuring that the
Church can function as it has been called—to save the lost, educate the saved, liberate
the bound, cultivate dedication, and exalt Yahuah in all things.
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In this way, the Deaconess becomes not just a helper within the Church, but a vital
expression of the Church itself—living, serving, and reflecting the heart of Yahusha in
every place she is sent.

Deaconess Ministry Chair
Servant of Compassion, Dignity, and Sacred Care

The Deaconess Ministry recognizes the distinct pastoral and compassionate service
historically carried by women in the Church, especially in areas of care, dignity,
hospitality, and nurture within the Church. The ministry reflects ancient Church patterns,
biblical witness, and an Africentric covenantal understanding of the Church as a Facility.

Identity
The Deaconess Ministry Chair is a servant-leader entrusted with guiding the ministry of
compassionate care, hospitality, and dignity within the House of Yahuah (God).

From the earliest days of the Church, faithful women played an essential role in
supporting the life of the community through acts of service, nurture, and practical care.
These women were recognized for their devotion, wisdom, and ability to minister to the
needs of others with sensitivity and compassion.

Scripture acknowledges this service in the life of the early Church. Romans 16:1–2
speaks of Phoebe: “I commend to you our sister Phoebe, a servant of the church…
receive her in the Lord in a way worthy of the saints.”

The Deaconess Ministry Chair therefore stands within this tradition of faithful women
who serve the Church through ministries of care, hospitality, and spiritual
encouragement.

This role is not defined by rank or institutional authority. Instead, it reflects the calling to
serve the people of Yahuah with compassion, wisdom, and dignity, strengthening the
bonds of love within the Church.

The Deaconess Ministry Chair helps guide the ministry of women who serve the
congregation by ensuring that care for the people is organized, thoughtful, and
consistent with the spirit of Yahusha (Jesus).

Sacred Purpose
The sacred purpose of the Deaconess Ministry Chair is to nurture a culture of
compassion, hospitality, and attentive care within the congregation.

The Church is not just a place of teaching and worship; it is also a spiritual family where
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members are called to bear one another’s burdens and walk together through the
seasons of life.

Galatians 6:2 teaches: “Carry each other’s burdens, and in this way you will fulfill the
law of Christ.”

The Deaconess Ministry Chair helps ensure that this principle becomes a lived reality
within the community. Through ministries of care and support, the Deaconess Ministry
strengthens the Church’s ability to respond to the emotional, relational, and practical
needs of its members. This sacred work often becomes most visible during moments
when individuals or families experience significant life transitions, including illness, grief,
childbirth, aging, or personal hardship.

The Deaconess Ministry Chair helps guide the Church in responding to such moments
with grace, sensitivity, and organized compassion. In doing so, the Deaconess Ministry
reflects the nurturing love of Yahuah and strengthens the bonds that hold the
congregation together as a spiritual Facility.

Stewardship Assignment
The Deaconess Ministry Chair leads and coordinates the Deaconess Ministry in serving
the congregation through ministries of compassion, hospitality, and personal care. This
stewardship includes several areas.

Stewardship of Compassionate Care
The Deaconess Ministry Chair helps ensure that members of the congregation who
face personal challenges or moments of vulnerability receive care and encouragement.
Deaconesses may assist through visitation, prayer support, and personal
encouragement, especially in situations where women may feel more comfortable
receiving care from other women within the Church. This ministry helps ensure that
individuals are not left to face difficult seasons alone.

Stewardship of Hospitality
Hospitality is an essential expression of the life of the Church. The Deaconess Ministry
Chair helps guide efforts to welcome visitors, support church gatherings, and create an
atmosphere of warmth and belonging within the congregation.

This hospitality reflects the biblical instruction:
Romans 12:13 “Share with the Lord’s people who are in need. Practice hospitality.”
Through acts of kindness and attentiveness, the Deaconess Ministry helps create an
environment where members and visitors alike feel received and valued.

Stewardship of Care During Sacred Moments
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The Deaconess Ministry Chair helps organize support for individuals and families during
important moments in the life of the Church, such as funerals, memorial services,
pastoral care situations, and other significant events. Deaconesses may assist in
providing comfort, coordinating care for families, and ensuring that such occasions are
handled with dignity and compassion.

Stewardship of Support for Women in the Congregation
The Deaconess Ministry Chair helps ensure that the spiritual and personal needs of
women within the Church are recognized and supported. Through encouragement,
mentoring, and care, the Deaconess Ministry contributes to the spiritual strengthening
of women across the generations within the congregation.

Relationships and Covering
The Deaconess Ministry Chair serves under the spiritual covering of the Senior Pastor
or Bishop, who holds responsibility for the spiritual oversight of the Church.

The Deaconess Ministry works in cooperation with:
the Deacon Ministry
pastoral leadership
ministry leaders within the Church
other service ministries that contribute to congregational care

The Deaconess Ministry Chair also helps guide and encourage the women serving
within the Deaconess Ministry so that their service remains organized, supportive, and
aligned with the mission of the Church. These relationships reflect the shared life of the
Church, where different forms of service complement one another rather than compete.

Boundaries of Service
The Deaconess Ministry Chair must serve within the boundaries of the calling entrusted
to the Deaconess Ministry.

The role focuses on ministries of care, compassion, hospitality, and encouragement
within the congregation.

The Deaconess Ministry Chair does not exercise pastoral authority over the Church,
define doctrine, or determine the spiritual direction of the congregation. Those
responsibilities remain with pastors, elders, and bishops entrusted with spiritual
leadership.

Similarly, the Deaconess Ministry Chair does not control the Church’s finances,
property, or governance decisions. These boundaries help preserve the clarity of roles
within the Church and allow the Deaconess Ministry to remain focused on its sacred
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calling of compassionate service.

Shared Safeguards
Because the Deaconess Ministry often interacts closely with individuals and families
during sensitive moments, the ministry must operate within safeguards that protect both
those who serve and those receiving care. Confidentiality is essential. Personal matters
shared during visits or conversations must be handled with great discretion and respect.

Care should also be provided with humility and wisdom. When situations arise that
require pastoral attention or deeper guidance, the Deaconess Ministry Chair should
ensure that such matters are brought respectfully to the appropriate pastoral leaders.

Service within the Deaconess Ministry should also be shared rather than carried by one
individual alone. Collaborative service helps prevent burnout and ensures that decisions
are made wisely.

Finally, the Deaconess Ministry Chair remains accountable to pastoral leadership and
the Church’s agreed governance structure so that the ministry continues to operate in
harmony with the mission and values of the congregation.

Scripture reminds the Church that faithful service produces lasting spiritual fruit.
1 Peter 4:10 teaches: “Each of you should use whatever gift you have received to serve
others, as faithful stewards of God’s grace.”

Summary
The Deaconess Ministry Chair serves as a guide for the ministry of compassion,
hospitality, and nurturing care within the Church. Through faithful leadership of the
Deaconess Ministry, this role helps ensure that members of the congregation
experience the love of Yahuah not only through words but through tangible acts of
kindness, encouragement, and support.

When carried out with humility and wisdom, the work of the Deaconess Ministry
strengthens the unity of the Church and reminds the community that the Church is a
place where people are seen, cared for, and valued. In this way, the Deaconess
Ministry Chair becomes a servant of compassion within the House of Yahuah, helping
the Church embody the love of Yahusha through practical and faithful care.
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Study Questions
1. What is the foundation of the Deaconess Ministry?
The Deaconess Ministry is built on identity before activity. A woman does not become a
Deaconess because she has something to do; she serves because she has been
transformed by Yahusha (Jesus). Her life reflects a calling that has already been
formed by Yahuah.  Romans 16:1–2; 2 Corinthians 5:17. Phoebe was recognized
because she already lived as a servant. The Church confirms what is already evident in
a woman’s life.

2. What does it mean to be a servant in the Church?
To be a servant is to willingly place oneself under the authority of Yahusha for the
benefit of others. It is not weakness; it is strength under control, guided by obedience. 
Mark 10:43–45. Greatness in the Kingdom is measured by service. A Deaconess
serves without seeking recognition.

3. Why is character more important than position?
Position can be given quickly, but character is proven over time. Yahuah entrusts
responsibility to those who have demonstrated faithfulness in private.  1 Timothy 3:11;
Luke 16:10. Trust is built through consistency. The Church watches life patterns before
appointing.

4. What biblical example supports the Deaconess role?
Phoebe stands as a clear example of a woman trusted to serve the Church with
responsibility and honor.  Romans 16:1–2. She was both a servant and a supporter of
many. Women have always played vital service roles in the Church.

5. Why was the service ministry established in Acts 6?
The early Church recognized that practical needs must be handled so that the apostles
could remain focused on prayer and the Word.  Acts 6:1–4. Service protects spiritual
focus. Deaconesses help preserve ministry order.

6. How does the Deaconess Ministry support Salvation?
By maintaining order and removing distractions, the Deaconess helps create an
environment where people can encounter Yahusha clearly.  1 Corinthians 14:40. Order
allows the Spirit to move freely. Excellence in service supports evangelism.

7. How does the Deaconess contribute to Education?
Her life teaches. Through conduct, mentoring, and consistency, she models what it
means to live a godly life.  Titus 2:3–5. Older women teach by example and instruction.
She disciples through daily living.

8. How does the Deaconess Ministry express Liberation?
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She ministers to those who are hurting, overlooked, or burdened, bringing comfort and
support.  Isaiah 61:1; Galatians 6:2. Carrying burdens reflects the heart of Yahusha.
She meets people where they are.

9. What role does the Deaconess play in Dedication?
She protects the sacredness of worship and ensures that holy moments are handled
with reverence.  Hebrews 12:28. Worship must be offered with reverence and godly
fear. She treats sacred things as sacred.

10. How does the Deaconess help in Exaltation?
Her service points attention to Yahuah, not herself, ensuring that all glory goes to Him. 
Matthew 5:16. Good works reveal God’s glory. She serves quietly but powerfully.

11. Why must the Deaconess be under authority?
Alignment ensures unity, protection, and clarity of purpose within the Church.  Hebrews
13:17. Spiritual covering brings accountability. She serves in covenant, not
independence.

12. What qualities must a Deaconess demonstrate?
She must be reverent, faithful, disciplined, and spiritually mature.  1 Timothy 3:11.
These qualities reflect inner transformation. Character validates calling.

13. Why is faithfulness important in small things?
Small acts reveal the heart. Faithfulness in little prepares one for greater responsibility. 
Luke 16:10. Trust grows through consistency. Every act of service matters.

14. How does the Deaconess support worship services?
She prepares, assists, and maintains order so that worship flows without disruption. 
Psalm 100:2. Serving is part of worship. Preparation is a spiritual act.

15. What is the Deaconess’s role in caring for the sick?
She brings prayer, presence, and practical support to those in need.  Matthew 25:36.
Serving the sick is serving Yahusha. Compassion must be active.

16. How does the Deaconess support grieving families?
She offers comfort, presence, and assistance during times of loss.  Romans 12:15. We
are called to weep with those who weep. Ministry includes emotional support.

17. What role does mentoring play in her ministry?
She helps guide younger women into spiritual maturity.  Titus 2:3–5. Growth happens
through relationship. She invests in the next generation.

18. Why is discretion important?
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She often handles sensitive situations that require wisdom and confidentiality.  Proverbs
11:13. Trust is preserved through discretion. She protects people’s dignity.

19. How does the Deaconess help maintain order?
She observes, responds, and ensures that the environment reflects peace and
structure.  1 Corinthians 14:33, 40. God is not the author of  confusion. Order reflects
divine nature.

20. What is the significance of hospitality in her role?
Hospitality reflects the welcoming nature of the Kingdom.  Romans 12:13. Welcoming
others honors God. She helps people feel received.

21. How does the Deaconess Ministry reflect the heart of Yahusha?
Through compassion, humility, and faithful service.  Philippians 2:5–7. Yahusha came
to serve, not to be served. She follows His example.

22. Why is humility essential in this ministry?
Humility keeps the focus on Yahuah and guards against pride.  James 4:6. God gives
grace to the humble. She serves without seeking attention.

23. How is her ministry evaluated?
By faithfulness, integrity, and spiritual fruit—not visibility.  Galatians 5:22–23. Fruit
reveals spiritual health. Character is the measure.

24. What is the ultimate purpose of her service?
To glorify Yahuah through serving His people.  Colossians 3:23–24. All service is unto
the Lord. She serves with eternal perspective.

25. What is the lasting impact of a faithful Deaconess?
She strengthens the Church, supports leadership, and ref lects the love of Yahusha in
tangible ways. 1 Corinthians 15:58. Labor in the Lord is never in vain. Her impact
reaches beyond what is seen.

Conclusion
A Deaconess is not simply doing ministry—she is becoming ministry. Her life, her
service, and her faithfulness form a living testimony of what it means to walk in
covenant with Yahuah and serve His people with integrity, compassion, and unwavering
devotion.
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Member Services Ministry Chair
Steward of Covenant Community and Care for the Facility

This ministry frames the role as care of the covenant community, not customer service
or institutional membership management. It reflects the Church as a spiritual Facility
under Yahuah (God), formed through Yahusha (Jesus) and guided by the Ruach
Ha’Qodesh (Holy Spirit). The emphasis is belonging, care, connection, and faithful
record stewardship.

Identity
The Member Services Ministry Chair is a servant-steward entrusted with helping the
Church recognize, welcome, connect, and care for those who belong to the House of
Yahuah (God).

In the Church, membership is not a matter of enrollment or institutional affiliation. It is
the recognition that individuals and families have entered into the life of a covenant
community formed by faith in Yahusha (Jesus) and nurtured by the work of the Ruach
Ha’Qodesh (Holy Spirit).

The Member Services Ministry Chair therefore helps ensure that those who enter the
fellowship of the Church are received with honor, known within the community, and
supported as they grow in faith and service.

This role reflects the biblical image of the Church as a Facility rather than an institution.
Ephesians 2:19 teaches: “You are no longer strangers and foreigners, but fellow
citizens with God’s people and members of His Facility.”

The Member Services Ministry Chair helps strengthen this sense of belonging by
ensuring that people are not lost in the life of the congregation but are welcomed,
connected, and cared for within the community of faith. The identity of this role is
therefore rooted in hospitality, attentiveness, and faithful care for the people of the
Church.

Sacred Purpose
The sacred purpose of the Member Services Ministry Chair is to nurture a culture in
which every person who enters the fellowship of the Church is received, known, and
supported as part of the covenant family.

When people first come to the Church, they often arrive as visitors or seekers. Over
time, they may grow into deeper participation within the life of the congregation.

The Member Services Ministry helps guide this journey by ensuring that individuals and
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families are welcomed and connected to the community in meaningful ways.

This ministry also helps ensure that members remain connected to the life of the
Church so that they continue to grow spiritually and remain engaged with the
community.

Such care reflects the shepherding heart of Yahuah, who knows His people and calls
them by name. John 10:14 says: “I am the good shepherd; I know my sheep and my
sheep know me.”

The Member Services Ministry Chair helps the Church reflect this spirit of attentiveness
by ensuring that members are not overlooked or forgotten. Through faithful care and
organized communication, this ministry strengthens the sense that the Church is truly a
spiritual family where people belong and are valued.

Stewardship Assignment
The Member Services Ministry Chair guides the work of the Member Services Ministry
in caring for the relationships and connections that hold the congregation together as a
community. This stewardship includes several areas.

Stewardship of Welcome
The Member Services Ministry Chair helps ensure that those who visit the Church are
received warmly and respectfully. This may involve coordinating teams who greet
visitors, provide helpful information, and assist newcomers in becoming familiar with the
life of the congregation. The goal is not simply hospitality for a moment, but opening the
door for genuine connection within the community.

Stewardship of Membership Recognition
The Church benefits from maintaining a clear understanding of who belongs to the
covenant community. The Member Services Ministry Chair helps oversee the care of
membership records so that the Church can remain attentive to the people who have
committed themselves to the life of the congregation. This stewardship ensures that
members are remembered, prayed for, and included in the life of the Church.

Stewardship of Connection
The Member Services Ministry Chair helps ensure that members are connected with
ministries, fellowship opportunities, and areas of service that strengthen their
participation in the life of the Church. By helping people find meaningful ways to
participate, the ministry strengthens both the individual and the community.

Stewardship of Communication
Clear communication strengthens unity within the Church. The Member Services

M:\GCBCI  Greater Calvary Bible Church International\GCBCI  2026 Plan\VBS\VBS 2026  300426 010526.wpdMay 2, 2026 Copyright © 2003 by Dr. Sterling Lands, II. All
rights reserved. No part of this document/work may be reproduced in any form without written permission from Dr. Sterling Lands, II., 6510 Berkman Drive, Austin, Texas
78723. Email: abpsl2@yahoo.com



129

Ministry Chair helps ensure that members receive important information related to the
life of the congregation, including gatherings, opportunities for service, and moments of
shared celebration or concern. This stewardship helps maintain the sense that the
Church walks together as one body.

Stewardship of Care and Follow -Through
When members experience life transitions, such as illness, relocation, or personal
challenges, the Member Services Ministry Chair helps ensure that they remain
connected to the community and are not forgotten. Through attentive follow-up and
coordination with other ministries, this role helps ensure that members continue to
experience the support of the Church family.

Relationships and Covering
The Member Services Ministry Chair serves under the spiritual covering of the Senior
Pastor or Bishop, who carries responsibility for the shepherding and spiritual oversight
of the congregation.

The ministry also works in cooperation with several other service areas within the
Church, including:
the Deacon Ministry, which assists with congregational care
the Deaconess Ministry, which provides compassionate support and hospitality
the Executive Administrator, who helps coordinate communication and records
ministry leaders who guide the spiritual and practical life of the congregation
Through these relationships, the Member Services Ministry Chair helps strengthen the
connections that bind the congregation together as a unified body.

The ministry serves as a bridge between individuals and the wider life of the Church,
helping ensure that people remain connected to the Church.

Boundaries of Service
The Member Services Ministry Chair operates within clear boundaries that protect the
integrity of the Church’s leadership structure. The role focuses on welcoming,
connecting, and caring for members within the congregation.

The Member Services Ministry Chair does not define doctrine, exercise pastoral
authority, or determine the spiritual direction of the Church. Those responsibilities
remain with the Senior Pastor, elders, and other leaders entrusted with spiritual
oversight.

The role also does not control financial decisions, property matters, or governance
processes. By maintaining these boundaries, the ministry remains focused on its core
calling of strengthening the relational life of the Church.
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Shared Safeguards
Because the Member Services Ministry interacts closely with personal information and
relationships within the congregation, several safeguards guide the work of the ministry.

First, membership records and personal information must be handled with care and
confidentiality. Information related to members should be used only for purposes that
strengthen the life of the Church.

Second, communication with members should remain respectful, accurate, and
transparent so that trust within the community remains strong.

Third, the work of caring for members should be shared among volunteers rather than
carried by a single individual. Shared service helps ensure that no person is overlooked
and that the ministry remains healthy and sustainable.

Finally, the Member Services Ministry Chair remains accountable to the leadership of
the Church so that the ministry continues to serve the mission and values of the
congregation.

Scripture reminds the Church that every member of the community holds significance
within the body. 1 Corinthians 12:25–26 teaches: “There should be no division in the
body, but that its parts should have equal concern for each other. If one part suffers,
every part suffers with it.” These safeguards help ensure that the ministry remains
faithful to this vision of mutual care.

Summary
The Member Services Ministry Chair serves the Church by helping ensure that the
congregation lives as a true spiritual Facility rather than a collection of individuals.

Through welcoming newcomers, maintaining connections among members, and
strengthening communication across the life of the Church, this ministry helps nurture a
sense of belonging within the community.

When this role is carried out with wisdom and compassion, members experience the
Church not simply as a place they attend but as a family in which they are known and
valued.

In this way, the Member Services Ministry Chair becomes a steward of connection
within the House of Yahuah, helping the Church remain a place where people are
welcomed, remembered, and strengthened in their walk of faith.
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Study Questions
1. Who is the Member Services Ministry Chair within the life of the Church?
The Member Services Ministry Chair is a servant-steward who helps the House of
Yahuah recognize, receive, and care for those who belong. This role does not manage
people as entries on a list; it honors persons as members of a living household.
Ephesians 2:19 reminds us we are no longer strangers but members of the household
of God. The Chair helps make that truth visible so that no one remains unseen within
the gathering.

2. Why is membership understood as covenant belonging rather than enrollment?
Membership is not a transaction. It is recognition of shared life in Yahusha. People are
not “added” as customers; they are received as family. In a world that treats belonging
as optional, the Church restores the reality that we are joined together by faith,
responsibility, and shared life.

3. What is the sacred purpose of this ministry?
The sacred purpose is to nurture a community where every person is received, known,
and supported. John 10:14 speaks of  a shepherd who knows the sheep by name. The
Church reflects that same attentiveness. This ministry helps ensure that no one is
overlooked or forgotten.

4. Why must people be known within the Church?
A person who is not known cannot be fully cared for. The early believers lived in shared
life where needs were seen and addressed. When people are known, care becomes
natural, and unity becomes real.

5. What does it mean to steward welcome?
To steward welcome is to receive people with honor, dignity, and attentiveness. This is
more than greeting at a door. It is opening the way for connection. Like receiving a
guest into one’s home, the goal is not a moment of kindness but the beginning of
relationship.

6. Why is first contact important in the life of the Church?
The first encounter often shapes whether a person feels seen or ignored. A warm and
attentive welcome reflects the heart of Yahuah, who receives people with grace. That
first moment can open or close the door to deeper connection.

7. What is meant by stewardship of membership recognition?
This stewardship ensures the Church knows who belongs and remains attentive to
them. Names, families, and commitments are not lost. They are remembered and
honored. Like a family remembering its members, the Church keeps its people in view.
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8. Why are records important in a relational community?
Records are not for control but for remembrance and care. Without them, people can
drift unnoticed. With them, the Church remains attentive. They support prayer,
follow-up, and inclusion.

9. What is the stewardship of connection?
Connection means helping people find their place in the life of the Church. This
includes fellowship, service, and shared life. Like connecting parts of a body, each
person must be joined so the whole can function.

10. Why is connection essential for growth?
Isolation weakens faith. Connection strengthens it. When people walk together, they
grow together. A single branch separated from the tree cannot flourish.

11. What is the stewardship of communication? 
Communication ensures that the Church moves together with clarity and unity.
Information about gatherings, needs, and opportunities must be shared faithfully. When
communication breaks down, confusion increases. When it flows clearly, unity grows.

12. Why must communication be handled with care?
Words carry weight. Clear, respectful communication builds trust. Confusing or careless
communication weakens it. The ministry ensures that information strengthens rather
than divides.

13. What is the stewardship of care and follow-through?
Care and follow-through ensure that people are not forgotten during life transitions.
Whether illness, relocation, or personal challenge, the Church remains present. Like
checking on a family member in need, this ministry ensures ongoing support.

14. Why must follow-through be intentional?
Care does not happen by accident. It requires attention and consistency. Without
follow-through, people can feel abandoned. With it, they remain connected and
supported.

15. How does this ministry reflect the shepherding heart of Yahuah?
Yahuah is attentive, present, and caring toward His people. This ministry reflects that
same heart by ensuring individuals are known and supported. The Church becomes a
place where people are not lost in the crowd.

16. What relationships support the work of this ministry?
The ministry works alongside Deacons, Deaconesses, the Executive Administrator, and
other leaders. Each contributes to the care of  the community. Like members of one
body, each role supports the others.
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17. Why must this ministry remain under spiritual covering?
The work of care must align with the overall life and direction of the Church. Operating
under covering ensures unity and proper order. It keeps the ministry connected to the
larger mission.

18. What boundaries protect this ministry?
The ministry does not define doctrine, lead spiritually, or control finances or
governance. Its focus remains on welcoming, connecting, and caring. These
boundaries keep the role clear and healthy.

19. Why must personal information be handled with confidentiality?
Trust is essential in relationships. When personal matters are handled carelessly, trust
is broken. Confidentiality protects both individuals and the integrity of the Church.

20. Why must care be shared rather than carried by one person?
No single person can see or meet every need. Shared service ensures that the entire
community is cared for. Like many hands supporting one structure, shared
responsibility strengthens the whole.

21. How does this ministry prevent people from being lost in the congregation?
By maintaining awareness, communication, and connection, the ministry keeps people
visible. It ensures that individuals are known, not overlooked. This creates a community
where belonging is real.

22. What happens when this ministry is neglected?
People become disconnected. Needs go unnoticed. Unity weakens. The Church begins
to feel like a gathering rather than a family. Neglect of this work leads to fragmentation.

23. What happens when this ministry is carried faithfully?
People feel known, valued, and connected. Relationships strengthen, and the
community grows in unity. The Church becomes a place where belonging is
experienced, not just spoken.

24. How does this ministry serve future generations?
By building a culture of belonging and care, it prepares a community where the next
generation can thrive. Children and youth learn what it means to be part of a family of
faith. They inherit a living community, not just a structure.

25. What is the final vision of the Member Services Ministry Chair?
The vision is a Church where no one is a stranger, no one is forgotten, and everyone is
connected within the covenant life of the community. A place where people are
welcomed, remembered, and strengthened as they walk together in Yahusha.
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Conclusion
The Member Services Ministry Chair stands quietly in a powerful place.
Where others may pass by, this ministry notices. Where others may overlook, this
ministry remembers.
And when this work is carried faithfully, the Church does not feel like a crowd—it lives
as a family. 
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Pastor’s Aide Ministry
A Pastor’s Aide Ministry is the part of the Church family that is intentionally committed
to honoring, supporting, and strengthening the pastor and pastoral leadership so they
can faithfully carry out their assignment before Yahuah. It is not about elevating a
person—it is about recognizing the weight of the pastoral calling and ensuring that
those who labor in preaching, teaching, praying, counseling, and overseeing the people
are not left to carry that responsibility alone.

Core
A Pastor’s Aide Ministry is a ministry of covenant honor and practical support.
It helps the Church live out what Scripture teaches 1 Thessalonians 5:12–13 —
“Respect those who labor among you… and esteem them very highly in love because
of their work.” Hebrews 13:17 — “Obey your leaders and submit to them, for they are
keeping watch over your souls…” This ministry helps turn those truths into visible, lived
action.

What the Pastor’s Aide Ministry Does
Cultivates Honor

It leads the congregation in expressing appreciation for the pastor through
anniversaries, milestones, and moments of recognition.
This keeps the Church from becoming familiar and ungrateful.

Provides Encouragement
It creates a culture where the pastor and their family are prayed for, spoken to with
care, and strengthened emotionally and spiritually. Because shepherds need strength
too.

Organizes Practical Support
In times of need or transition, the ministry helps coordinate assistance, care, and
special support. So the pastor is not carrying life’s burdens alone.

Strengthens Unity
It serves as a bridge between the congregation and the pastor, helping maintain healthy
relationships, prevent misunderstandings, and keep the Church aligned in love and
respect.

To keep it healthy, the Pastor’s Aide Ministry is not a governing body. It does not control
the pastor. It does not influence doctrine or decisions. It does not operate as a power
group. It supports leadership, it does not compete with it.

Pastoral leadership carries spiritual weight, emotional strain, and constant
responsibility. Without intentional support, leaders can become weary, isolated, and
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discouraged.

The Pastor’s Aide Ministry helps ensure that the one who pours out is also poured into.
A Pastor’s Aide Ministry is The Church saying, “We see you. We value you. We stand
with you.”

When this ministry is healthy the pastor is strengthened, the congregation is unified,
and the Church moves forward in peace. Because a Church that knows how to honor
its shepherd becomes a Church that is healthy, stable, and aligned.

Pastor’s Aide Ministry Chair
Steward of Honor and Support for Pastoral Leadership

Identity
The Pastor’s Aide Ministry Chair is a servant-leader entrusted with guiding the
congregation in honoring, supporting, and strengthening the pastoral leadership of the
Church.

In the life of the Church, those who labor in preaching, teaching, shepherding, and
spiritual oversight carry heavy responsibilities. Scripture teaches that such leaders
should be supported, encouraged, and honored by the community they serve. 1
Thessalonians 5:12–13 says: “Respect those who labor among you and are over you in
the Lord… hold them in the highest regard in love because of their work.”

The Pastor’s Aide Ministry Chair helps guide the congregation in expressing this honor
in practical and meaningful ways. This ministry is not about elevating personalities but
about recognizing the sacred responsibility carried by pastoral leadership and ensuring
that those who serve the Church spiritually are supported faithfully by the community.

Sacred Purpose
The sacred purpose of the Pastor’s Aide Ministry Chair is to cultivate a culture of honor,
encouragement, and practical support for those who shepherd the Church.
Pastoral leadership often carries emotional, spiritual, and practical burdens that are not
always visible to the congregation.

The Pastor’s Aide Ministry helps ensure that the pastor and pastoral family are not left
to carry these responsibilities alone. This ministry may support pastoral leadership
through encouragement and appreciation, practical assistance when needed,
coordination of special moments of honor, and strengthening the relationship between
the pastor and the congregation. Such support strengthens the unity of the Church and
helps preserve the health of pastoral leadership.
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Stewardship Assignment
The Pastor’s Aide Ministry Chair leads the Pastor’s Aide Ministry in organizing the
congregation’s support for pastoral leadership.

Stewardship of Honor
The ministry helps guide the congregation in expressing appreciation for pastoral
leadership during appropriate moments such as anniversaries, milestones, and other
meaningful occasions.

Stewardship of Encouragement
The ministry helps cultivate an atmosphere of encouragement toward the pastor and
pastoral family, reminding the congregation of the importance of supporting those who
serve them spiritually.

Stewardship of Practical Support
In some situations, the Pastor’s Aide Ministry may assist in organizing practical support
for the pastor or pastoral family during times of need or transition.

Stewardship of Unity
The Pastor’s Aide Ministry Chair helps ensure that expressions of support remain
respectful, balanced, and aligned with the mission of the Church. The ministry
strengthens the bond between pastoral leadership and the congregation.

Relationships and Covering
The Pastor’s Aide Ministry Chair serves under the spiritual covering of the Senior
Pastor. The ministry also works in cooperation with church leadership, ministry leaders,
and the congregation as a whole. The Pastor’s Aide Ministry functions as a bridge of
encouragement between the congregation and pastoral leadership.

Boundaries of Service
The Pastor’s Aide Ministry does not exercise authority over the Church’s governance,
ministries, or financial decisions. The ministry does not influence pastoral decisions,
doctrine, or the spiritual direction of the Church. Instead, the role remains focused on
support and honor rather than leadership authority. By maintaining these boundaries,
the ministry protects the integrity of both pastoral leadership and the congregation.

Shared Safeguards
Because the Pastor’s Aide Ministry often organizes acts of support or appreciation,
several safeguards help ensure the ministry remains healthy. Expressions of honor
should remain consistent with the values and mission of the Church.
Support for pastoral leadership should never create divisions within the congregation or
place unnecessary financial burdens on members. All activities of the ministry should

M:\GCBCI  Greater Calvary Bible Church International\GCBCI  2026 Plan\VBS\VBS 2026  300426 010526.wpdMay 2, 2026 Copyright © 2003 by Dr. Sterling Lands, II. All
rights reserved. No part of this document/work may be reproduced in any form without written permission from Dr. Sterling Lands, II., 6510 Berkman Drive, Austin, Texas
78723. Email: abpsl2@yahoo.com



138

be carried out with transparency and coordination with church leadership. These
safeguards help ensure that the ministry remains a source of unity rather than
misunderstanding.

Study Questions
1. Who is the Pastor’s Aide Ministry Chair in the life of the Church?
The Pastor’s Aide Ministry Chair is a servant-leader who guides the people in honoring
and supporting those who shepherd them. This role does not lift a person above the
body; it teaches the body how to care for those who labor among them. Scripture calls
the community to respect those who watch over their souls. When that call is lived out,
the Church becomes a place where leadership is strengthened rather than strained.

2. Why does the Church need a ministry devoted to honoring pastoral leadership?
Pastoral leadership carries burdens that are often unseen—prayer, counsel, teaching,
and oversight. Without intentional care, these burdens can become overwhelming. The
Church is not designed for leaders to carry the weight alone. When the people share in
support, the whole body grows healthier.

3. What is the identity of this ministry?
This ministry is rooted in honor, not personality. It recognizes the sacred assignment
carried by pastoral leadership and responds with gratitude and support. It is not about
elevating an individual but about valuing the work entrusted to them by Yahuah.

4. What is the sacred purpose of the Pastor’s Aide Ministry Chair?
The sacred purpose is to cultivate a culture where honor, encouragement, and care are
expressed consistently. This ensures that the shepherd is not isolated but strengthened
by the very people they serve.

5. Why is honor important in the life of the Church?
Honor acknowledges the value of service and responsibility. When honor is present,
relationships are strengthened. When it is absent, discouragement grows. The
Scriptures call for love and respect toward those who lead, not out of obligation, but out
of recognition.

6. How does this ministry shape the attitude of the congregation?
It teaches the people to respond with gratitude rather than indifference. Over time, this
forms a culture where leadership is supported, not taken for granted.

7. What does it mean to steward honor?
To steward honor means to guide the Church in expressing appreciation in meaningful
and appropriate ways. This includes recognizing milestones, celebrating faithful service,
and acknowledging the work of pastoral leadership.
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8. Why must expressions of honor be intentional?
Without intention, appreciation is often overlooked. Intentional acts ensure that
recognition is consistent and sincere.

9. What is the stewardship of encouragement?
Encouragement strengthens the heart of those who serve. Words, actions, and
presence can lift the burden carried by pastoral leadership.

10. Why is encouragement necessary for pastors?
Pastors pour into others continually. They also need to be strengthened.
Encouragement reminds them that their labor is seen and valued.

11. What is the stewardship of practical support?
Practical support includes assisting in times of need, transition, or special
circumstances. This ensures that pastoral families are not left to navigate challenges
alone.

12. Why must practical support be handled with care?
Support must be offered with dignity and sensitivity. It must strengthen rather than
burden, and serve without creating imbalance.

13. What is the stewardship of unity within this ministry?
Unity ensures that acts of honor do not create division or misunderstanding. Support
must reflect the shared life of the Church, not separate interests.

14. How does this ministry act as a bridge?
It connects the congregation and pastoral leadership through encouragement and care.
This strengthens relationships and fosters mutual understanding.

15. Why must this ministry operate under spiritual covering?
Operating under covering ensures alignment with the life and direction of the Church. It
keeps the ministry connected to the larger mission.

16. What relationships support the work of this ministry?
The ministry works alongside church leadership, ministry leaders, and the congregation.
Each contributes to a shared culture of honor and care.

17. Why must this ministry not influence pastoral decisions?
Its role is support, not direction. Maintaining this boundary protects the integrity of
pastoral leadership and the structure of the Church.

18. Why must financial matters remain outside this ministry’s control?
Financial stewardship belongs to designated roles within the Church. This separation
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ensures accountability and clarity.

19. What boundaries protect the health of  this ministry?
The ministry does not govern, control, or direct the Church. It remains focused on honor
and support.

20. Why must acts of honor align with the values of the Church?
Honor must reflect the character and mission of the community. It should never
contradict the principles the Church upholds.

21. How can honor be expressed without creating burden?
By ensuring that acts of appreciation are balanced and considerate of  the congregation.
Support should uplift, not strain.

22. Why is transparency important in this ministry?
Transparency builds trust and prevents misunderstanding. When actions are clear and
open, unity is preserved.

23. What happens when this ministry is neglected?
Pastoral leadership may become isolated and discouraged. The bond between
shepherd and congregation weakens.

24. What happens when this ministry is carried faithfully?
Leadership is strengthened, relationships deepen, and the Church grows in unity. The
people and their shepherd walk together in mutual care.

25. What is the final vision of the Pastor’s Aide Ministry Chair?
The vision is a Church where those who lead are honored, supported, and
strengthened, and where the people recognize the value of those who serve them
spiritually. A community where care flows both ways, and where unity is sustained
through faithful relationship.

Conclusion
The Pastor’s Aide Ministry Chair stands in a quiet but powerful place. Where burdens
are heavy, this ministry brings support. Where service is constant, this ministry brings
honor. And when this work is carried with wisdom and balance, the Church becomes a
place where those who lead are strengthened, and those who follow are united.
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Church Treasurer
Steward of Financial Resources

Identity
The Church Treasurer is a trusted steward responsible for overseeing the careful
handling, protection, and reporting of the Church’s financial resources.
This role ensures that the financial resources entrusted to the Church are used
responsibly in support of its mission.

Sacred Purpose
The sacred purpose of the Treasurer is to help ensure that the financial life of the
Church reflects integrity, accountability, and wise stewardship.
Money entrusted to the Church must be handled in ways that strengthen trust within the
congregation and protect the Church’s witness.
Luke 16:10 reminds us: “Whoever is faithful in little will also be faithful in much.”
The Treasurer helps ensure that the Church’s financial practices reflect such
faithfulness.

Stewardship Assignment
The Treasurer is responsible for:
Safeguarding the Church’s financial accounts
Paying approved expenses
Maintaining financial records of expenditures
Preparing financial reports for church leadership
Helping ensure that financial obligations are met responsibly

The Treasurer ensures that the Church’s financial resources are used for the purposes
approved by the Church’s leadership.

Relationships and Covering
The Treasurer serves under the spiritual covering of the Senior Pastor or Bishop and
works cooperatively with:
the Executive Administrator
the Financial Secretary
the Trustee Ministry
appropriate leadership bodies
Together these relationships maintain financial accountability within the Church.

Boundaries of Service
The Treasurer does not independently determine how money is spent.
Financial decisions must follow the processes and approvals established by the
Church.
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The Treasurer carries stewardship responsibility but not independent financial authority.

Shared Safeguards
Healthy financial stewardship requires shared responsibility.
Therefore:
The Financial Secretary records contributions. The Treasurer manages financial
accounts. 
Multiple individuals count offerings. 
Leadership receives regular financial reports. 
No single individual should control every aspect of the Church’s finances.
Shared stewardship protects both the Church and those entrusted with financial
responsibility.

Study Questions
1. Who is the Church Treasurer in the life of the Church?
The Church Treasurer is a trusted steward of the resources entrusted to the House of
Yahuah. This role does not own what is handled; it protects, manages, and reports what
belongs to Yahuah and has been given by the people.
Luke 16:10 teaches that faithfulness in small matters reveals readiness for greater trust.
The Treasurer lives in that truth, ensuring that every resource is handled with care.

2. Why are financial resources considered sacred?
Resources given to the Church are offerings of trust, sacrifice, and obedience. They are
not ordinary funds; they represent worship expressed through giving.
Malachi 3:10 speaks of bringing offerings into the storehouse. This act reflects devotion
and reliance on Yahuah.
When handled faithfully, these resources strengthen the work of the Kingdom.

3. What is the sacred purpose of the Church Treasurer?
The sacred purpose is to ensure that the f inancial life of the Church reflects integrity,
accountability, and wisdom.
This role protects the trust of the people and the witness of the Church.
When resources are handled well, confidence grows. When mishandled, trust is
broken.

4. Why must integrity guide financial stewardship?
Integrity ensures that what is given is used as intended.
2 Corinthians 8:21 reminds us to take thought for what is honorable in the sight of
Yahuah and people.
Financial integrity protects both the Church and those who serve within it.

M:\GCBCI  Greater Calvary Bible Church International\GCBCI  2026 Plan\VBS\VBS 2026  300426 010526.wpdMay 2, 2026 Copyright © 2003 by Dr. Sterling Lands, II. All
rights reserved. No part of this document/work may be reproduced in any form without written permission from Dr. Sterling Lands, II., 6510 Berkman Drive, Austin, Texas
78723. Email: abpsl2@yahoo.com



143

5. What is the primary assignment of the Treasurer?
The Treasurer safeguards accounts, pays approved expenses, maintains records, and
prepares reports.
Each task supports the larger goal of faithful stewardship and transparency.

6. Why must financial records be maintained carefully?
Records provide clarity and accountability.
Without them, confusion arises. With them, the Church can see and understand how
resources are used.
Like a written account of a journey, records ensure that nothing is lost or
misunderstood.

7. Why must expenses be approved before payment?
Approval ensures that spending aligns with the mission and agreed direction of the
Church.
The Treasurer does not decide independently but follows the established process.
This protects the Church from misuse and misunderstanding.

8. Why is reporting essential in this role?
Reporting keeps leadership informed and accountable.
Regular financial reports allow the Church to see where it stands and how it is moving
forward.
Clarity in reporting builds trust across the congregation.

9. How does the Treasurer support the mission of the Church?
By ensuring that resources are available and used wisely, the Treasurer supports every
area of ministry.
Without financial order, the mission becomes difficult to sustain.

10. Why must the Treasurer operate under spiritual covering?
Operating under covering ensures alignment with the life and direction of the Church.
The Treasurer’s work supports the mission led by spiritual leadership.

11. What relationships strengthen financial stewardship?
The Treasurer works with the Executive Administrator, Financial Secretary, Trustees,
and leadership.
Each role contributes to a system of shared responsibility.

12. Why must financial stewardship be shared?
Shared stewardship prevents misuse and protects integrity.
Proverbs 11:14 teaches that safety is found in many counselors.
When multiple people are involved, accountability increases.
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13. What is the role of the Financial Secretary?
The Financial Secretary records contributions given by the congregation.
This ensures that giving is tracked accurately and transparently.

14. Why must multiple people count offerings?
Multiple counters prevent error and protect against suspicion.
This practice ensures that no single individual controls the process.

15. Why must the Treasurer not control all financial processes?
Control concentrated in one person creates risk.
Separation of responsibilities protects both the Church and the individual.

16. What boundaries protect the Treasurer’s role?
The Treasurer does not determine how money is spent or make independent financial
decisions.
This keeps the role focused on stewardship rather than authority.

17. Why must the Treasurer avoid independent authority?
Independent authority can lead to imbalance and misuse.
The Church functions best when decisions are shared and aligned.

18. How does the Treasurer protect the Church’s witness?
Faithful financial handling reflects integrity to both the congregation and the broader
community.
When the Church is trustworthy in resources, its testimony is strengthened.

19. What happens when financial stewardship is neglected?
Confusion, mistrust, and disorder arise.
The mission becomes hindered, and unity is weakened.

20. What happens when financial stewardship is faithful?
Trust grows, resources are used wisely, and the Church moves forward with clarity.
Faithful stewardship strengthens every part of the body.

21. Why is accountability essential in this role?
Accountability ensures that actions remain aligned with responsibility.
It protects both the Church and the Treasurer.

22. How does this role reflect faithfulness in small things?
Every transaction, record, and report reflects attention to detail.
Faithfulness in these small matters builds a strong foundation for larger responsibility.

23. How does the Treasurer serve future generations?
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By maintaining integrity and order, the Treasurer ensures that resources remain
available for those who follow.
This prepares the Church for long-term sustainability.

24. What character qualities are required for this role?
Faithfulness, integrity, discipline, and humility are essential.
These qualities ensure that stewardship is carried with honor.

25. What is the final vision of the Church Treasurer?
The vision is a Church where financial resources are handled with clarity, integrity, and
shared responsibility, allowing the mission to move forward without distraction.

Closing Reflection
The Church Treasurer serves in a place where trust and responsibility meet.
What is given in faith
must be handled with faithfulness.
And when this work is carried with integrity,
the Church stands secure,
the people remain confident,
and the mission continues without hindrance.
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Church Financial Secretary
Keeper of the Record of Giving

Identity
The Church Financial Secretary is a trusted steward responsible for accurately
recording and preserving the financial contributions entrusted to the Church.

This role protects the integrity of the giving record and ensures that offerings are
handled with transparency and care.

Giving in the Church is an act of worship. The Financial Secretary helps ensure that the
record of that worship is treated with dignity and accuracy.

Sacred Purpose
The sacred purpose of the Financial Secretary is to maintain accurate and trustworthy
records of contributions given by members and supporters of the Church.

This stewardship protects both the congregation and the Church by ensuring that giving
records remain clear, confidential, and reliable.

2 Corinthians 8:21 teaches: “We aim at what is honorable not only in the Lord’s sight
but also in the sight of others.”

The Financial Secretary helps ensure that the Church’s stewardship of giving remains
honorable and transparent.

Stewardship Assignment
The Financial Secretary is responsible for:
Recording all offerings and contributions received by the Church
Maintaining confidential records of giving
Preparing contribution summaries when appropriate
Supporting financial documentation required by the Church
The Financial Secretary does not control or distribute funds.
Instead, this role preserves the record of the gifts entrusted to the Church.

Relationships and Covering
The Financial Secretary serves under the spiritual covering of the Senior Pastor or
Bishop and works closely with:
the Church Treasurer
the Executive Administrator
the Trustee or Finance oversight leadership
This role strengthens the Church’s financial transparency.
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Boundaries of Service
The Financial Secretary does not:
authorize spending
hold authority over church finances
make financial policy decisions
control the Church’s bank accounts
The role focuses solely on accurate recording and stewardship of contribution records.

Shared Safeguards
To protect integrity:
Offerings should be counted by multiple trusted individuals.
The Financial Secretary should record offerings but not approve expenditures.
Financial records should remain confidential and securely maintained.
These safeguards protect both the Church and the individual serving in this role.
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Financial Stewardship in the Covenant Circle of Service
In the ancient Church and in many African church traditions, financial stewardship was
treated as a sacred trust rather than an administrative department. The goal was
always integrity, transparency, and shared responsibility, not financial power.

Within the life of the Church, financial stewardship supports the sacred cause of the
Church but must never overshadow it. Money exists to serve the mission.

The Church therefore maintains two complementary financial stewardships:
Church Financial Secretary: Guardian of financial records and contributions.
Church Treasurer: Steward of the Church’s financial resources and financial reporting.

Together they protect the integrity of the Church’s finances through shared
accountability rather than concentrated control.

Placement Within the Covenant Circle

Roles Church’s Stewardship Circle Becomes

Spiritual Shepherding Pastors

Operational Order Executive Administrator

Administrative Support Assistant Executive Administrator

Resource Stewardship Trustee Ministry

Congregational Care Deacon Ministry

Compassion and Hospitality Deaconess Ministry

Covenant Connection Member Services Ministry

Memory and Record Church Clerk

Honor and Encouragement Pastor’s Aide Ministry

Financial Stewardship Financial Secretary and Treasurer

Each stewardship strengthens the
others.

None stands alone.

Summary
In the Church, financial stewardship must always remain transparent, shared, and
subordinate to the mission of the Kingdom. Money supports ministry. Ministry does not
exist to support money. When financial stewardship is handled with humility and
accountability, the Church remains free to focus on its sacred cause: proclaiming the
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Kingdom of Yahuah, discipling the people of Yahusha, and living as a covenant
community guided by the Ruach Ha’Qodesh.

Study Questions

1. Who is the Church Financial Secretary within the life of the Church?
The Church Financial Secretary is a trusted steward who carefully records and
preserves the offerings given by the people. This role does not manage money as
possession but guards the record of worship expressed through giving.

Giving is not simply financial—it is spiritual. The one who records it must treat it with
reverence.

2. Why is giving considered an act of worship?

Giving flows from devotion, gratitude, and obedience. It reflects trust in Yahuah as
provider.

Proverbs 3:9 teaches, “Honor Yahuah with your substance.”
When people give, they are not losing—they are honoring. The record of that honor
must be handled carefully.

3. What is the sacred purpose of the Financial Secretary?

The sacred purpose is to maintain accurate, trustworthy, and confidential records of all
contributions.

2 Corinthians 8:21 calls for what is honorable both before Yahuah and people. This role
ensures that giving is handled in a way that reflects that honor.

4. Why must the record of giving be accurate?

Accuracy preserves trust.

When records are clear and correct, the people have confidence that their giving is
respected. When accuracy is neglected, confusion and doubt arise.

5. Why must giving records remain confidential?

Giving is an expression of personal devotion. It must not become public comparison or
competition.
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Confidentiality protects the dignity of each person and the unity of the Church.

6. What is the primary assignment of the Financial Secretary?

The Financial Secretary records offerings, maintains contribution records, prepares
summaries when needed, and preserves financial documentation.

This work ensures that the history of giving is clear and reliable.

7. Why must offerings be recorded promptly and consistently?

Timely recording prevents error and maintains order.

Like keeping a careful account of a journey, consistency ensures that nothing is
forgotten or misplaced.

8. What is the difference between recording and controlling finances?

Recording preserves information. Controlling determines use.

The Financial Secretary records but does not decide how funds are spent. This
distinction protects the integrity of the system.

9. Why must the Financial Secretary not authorize spending?

Separating responsibilities prevents misuse and confusion.

The one who records should not control distribution. This keeps accountability clear.

10. Why is shared stewardship necessary in financial matters?

Shared stewardship prevents concentration of power and protects integrity.

Ecclesiastes 4:9 reminds us that two are better than one. In financial matters, shared
responsibility strengthens trust.

11. Why must multiple individuals count offerings?

Multiple counters ensure accuracy and transparency.

This practice removes suspicion and protects everyone involved.

12. What relationship exists between the Financial Secretary and the Treasurer?
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The Financial Secretary records contributions. The Treasurer manages accounts and
reporting.

Together, they create a balanced system of accountability.

13. Why must these two roles remain separate?

Separation prevents control from being concentrated in one person.

This protects both the Church and the individuals serving.

14. How does this role support the mission of the Church?

By preserving the record of giving, the Financial Secretary ensures that resources are
tracked and understood.

This clarity supports planning, stewardship, and faithful use of resources.

15. Why must this role operate under spiritual covering?

Operating under covering ensures alignment with the life and mission of the Church.

The work of recording giving supports the larger purpose of the community.

16. What relationships strengthen this ministry?

The Financial Secretary works with the Treasurer, Executive Administrator, and
oversight leadership.

Each contributes to a system of transparency and shared responsibility.

17. Why must financial records be securely maintained?

Security protects both information and trust.

Records must be preserved carefully so they remain reliable over time.

18. What happens when financial records are mishandled?

Confusion, mistrust, and disorder arise.

The integrity of the Church is weakened when records are unclear.
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19. What happens when financial records are handled faithfully?

Trust grows, clarity increases, and the Church functions with confidence.

Faithful record-keeping strengthens the entire body.

20. How does this role reflect faithfulness in small things?

Each entry, each record, each detail reflects care and discipline.

Small acts of faithfulness build a strong foundation.

21. Why must transparency be maintained in financial stewardship?

Transparency ensures that the Church’s actions remain visible and trustworthy.

When processes are clear, unity is strengthened.

22. How does this role serve future generations?

By preserving accurate records, the Financial Secretary ensures continuity.

Future leaders can understand past stewardship and build upon it.

23. What character qualities are required for this role?

Integrity, accuracy, discipline, confidentiality, and faithfulness are essential.

These qualities ensure that the work is carried with honor.

24. What is the place of this role within the larger life of the Church?

This role is part of a larger circle of stewardship, where each ministry supports the
others.

No role stands alone. Each contributes to the whole.

25. What is the final vision of the Church Financial Secretary?

The vision is a Church where giving is honored, records are trustworthy, and
stewardship is shared with integrity.

Closing Reflection
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The Church Financial Secretary stands quietly in a place of trust.

Every gift recorded
is a testimony of faith.
Every entry preserved
is a witness of worship.

And when this work is carried faithfully,
the Church remains transparent,
the people remain confident,
and the mission continues with clarity and integrity.
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Conclusion
At the end of this work, we must be clear about one thing: this document does not exist
to inform the mind alone. It exists to transform the life of the Church.
If it is only read, it will be forgotten. If it is only discussed, it will be debated. But if it is
lived, it will produce fruit that remains.

The vision set before Greater Calvary Bible Church International is not small. It is not
temporary. It is generational. It calls for a people who will walk in covenant, stand in
truth, serve with integrity, and lead with humility.

This means that Families must become places of discipleship, not just residence.
Leaders must be formed in character, not just appointed by position. Ministries must
operate in unity, not competition. Resources must be handled with faithfulness, not
convenience. Every generation must prepare the next, not neglect it.

When these things are embraced, the Church becomes more than a gathering. It
becomes a living witness. A witness that Speaks truth clearly, Lives truth consistently,
and Passes truth faithfully. The goal is not perfection. The goal is faithfulness.

And when a Church becomes faithful, in its doctrine, in its governance, in its structure,
in its daily practice, it becomes a place where lives are transformed, families are
restored, leaders are raised, and communities are impacted.

This is the call before GCBCI. And by the grace of Yahuah, this is the life we will live.
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