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Preface

This work is not offered as a manual for institutional success, nor as a collection of
ideas for religious activity. It is presented as a covenantal guide for a people called to
live faithfully before Yahuah through Yahusha Ha’Mashiach. What is contained within
these pages reflects years of prayer, study, pastoral labor, and lived experience within
the household of faith known as Greater Calvary Bible Church International (GCBCI).

In every generation, the Church faces the same danger: drifting from covenant into
convenience, from truth into preference, from formation into performance. This
document is a response to that danger. It calls the Church back to clarity of identity,
soundness of doctrine, integrity of governance, and faithfulness in daily life.

The structure outlined here is not accidental. It is intentional. It is designed to ensure
that no generation is left unformed, no leader is unprepared, and no family is left
unsupported. From the youngest child to the most seasoned elder, every person has a
place in this framework and a responsibility within it.

This is not a document to be admired. It is a document to be lived.
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Introduction

The story of Greater Calvary Bible Church International is not rooted in a building, a
program, or a personality. It is rooted in the eternal covenant of Yahuah, revealed
through Yahusha Ha’Mashiach and carried forward by a people who have chosen to
walk in obedience.

This document unfolds in a deliberate progression. It begins with identity, who we are
as the people of Yahuah. Without identity, there can be no direction. The GCBCI Story
anchors us in covenant history, reminding us that we are part of something far greater
than ourselves.

It then moves to belief, what we hold to be true. The Statement of Faith establishes a
doctrinal foundation that is not shaped by culture, but by Scripture. Truth must be
known, guarded, and lived.

From belief, we move into mission, why we exist. The Missional Framework clarifies our
purpose, vision, and daily assignment. It reminds us that the Church is not called to
activity, but to transformation.

From mission, we move into order, how we function together. Governance provides
clarity of authority, responsibility, and accountability. Without order, even sincere efforts
become scattered and ineffective.

From governance, we move into structure, how the work is organized and sustained
across locations and generations. The Organizational Structure ensures that growth is
not chaotic, but healthy and reproducible.

Finally, we move into practice, how the daily life of the Church is carried out with
integrity. The Core Administrative Offices demonstrate that even the practical affairs of
the Church must reflect faithfulness, clarity, and stewardship.

Each section builds upon the previous one, forming a complete picture of a living
Church, a Church that knows who it is, believes what is true, lives with purpose,
operates with order, and functions with integrity. This is not simply a teaching
document. It is a formation system.
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Missional Framework

Purpose
We are here to make disciples, baptize them and teach them to pursue godliness and
obey Christ until he returns (Matt. 28:19-20).

Vision
We envision Christ-centered families walking together in and with Christ daily.
Our vision affirms: Faith is lived in community, not isolation. Families are the primary
discipleship environment. Walking with Christ requires movement, obedience, and
transformation.

Mission
To prepare and encourage families to be Christ-centered and to walk in and with Christ
daily.
Our mission emphasizes: Preparation over performance. Daily obedience over episodic
inspiration. Formation over information.

Five Pillars
GCBCI remains anchored in the biblical and covenantal mandate of the Church,
expressed through five inseparable functions.

Pillar Function

Salvation Evangelize the lost. Calling people into covenant relationship with
Yahusha Ha’Mashiach.

Education Equip families to pursue godliness. Forming the mind, character, and
conscience through the Word.

Liberation Empower Disciples to walk holy. Breaking spiritual, cultural,
generational, and systemic bondage

Dedication Enable Disciples to serve others in Christ. Living consecrated lives
set apart unto God

Exaltation Exalt God in spirit and truth. Glorifying God through worship,
obedience, and faithful living

These are not programs; they are outcomes of walking with Christ.

Strategic Objectives 2026
Hear, Believe, Become, and Obey the Word of God
Romans 10:17; James 1:22; John 8:31-32
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Move the congregation from hearing sermons to living the Word.
Strengthen expository, covenant-centered preaching
Develop Word-based discipleship pathways for all ages
Equip families to practice Scripture at home (devotion, discussion, obedience)
Emphasize transformation, not religious activity
Inspect what we expect
Increased biblical literacy
Observable character growth
Obedience reflected in daily life decisions
Stewardship
Genesis 2:15; Luke 16:10-12; 1 Corinthians 4:2
Teach stewardship as faithful management of life, not simply finances.
Teach holistic stewardship: time, talent, treasure, body, relationships
Provide financial discipleship grounded in biblical wisdom
Develop leaders who model integrity and accountability
Align church resources with Kingdom priorities
Inspect what we expect
Faithful giving rooted in conviction, not pressure
Responsible leadership and transparent administration
Families practicing wise, disciplined living
Strengthen the Rites of Passage (ROP) Process
With the Addition of a Parent Component
Deuteronomy 6:6-9; Proverbs 22:6; Ephesians 6:4
Restore parents as primary disciplers, not spectators.
Strengthen character-centered ROP curriculum
Add structured parent training and accountability
Align ROP milestones with biblical identity, responsibility, and purpose
Equip parents to reinforce lessons at home
Inspect what we expect
Youth demonstrating discipline, identity, and purpose
Parents actively engaged in formation, not delegation
Intergenerational unity and mutual respect
Evangelistic Outreach
Matthew 28:19-20; Acts 1:8; Romans 1:16
Recover evangelism as obedient witness, not marketing.
Equip members to share the Gospel clearly and confidently
Focus on relational and community-based outreach
Address real spiritual and life needs with truth and compassion
Call people to repentance, faith, and obedience, not just affiliation
Inspect what we expect
Conversions grounded in understanding and commitment
New believers entering discipleship, not drifting
Community recognition of GCBCI as a place of truth and hope
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Restructure and Strengthen E B C and M

Acts 14:21-23; Titus 1:5; 1 Corinthians 14:40
Ensure unity, accountability, and doctrinal faithfulness across all GCBCI
expressions.
Clarify leadership roles, oversight, and accountability structures
Strengthen doctrinal alignment and covenant commitment
Provide leadership development and pastoral support
Evaluate ministries for fruitfulness, faithfulness, and sustainability
Inspect what we expect

Strong, stable, biblically aligned expansion works

Trained and accountable leadership

Unity of purpose without uniformity of expression
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2026 Goals
Goal Schedule Coordinator
Prayer Meeting Monthly Prayer Ministry
Bible Workshop Monthly GCBCI Episcopate
Deacon/Deaconess Retreat 37 Qtr Ministry Chairs
Vacation Bible School June The Rev. G. Shuler
Facilities External Rehab 37 Qtr Deacons and Trustees
Family Bible Conference August TBA
3 3 3
GCBCI Music Praise Fest April Music Ministry
Expand the Vegetable Garden. 19t Qtr ‘26 TBA
Healthy Lifestyle Conference. 2" Qtr ‘26 TBA
Hunting and Camping Retreat. EOQOY ‘26 TBA
Support Family in Sierra Leone, EQY ‘26

Ghana, Liberia, Uganda.

Revivals

1t 2" 3 Quarters 2026

Expansion Bible Church

1t Qtr Revival March 2026 Alpha Bible Church/Lambda
Bible Church

2" Qtr Revival June 2026 Beta Bible Church/Omega Bible
Church

3 Qtr Revival September 2026 Theta Bible Church/West Africa
Bible Churches

FLCI 2026 Leadership November 2026 FLCI Conference Council

Conference

Fund 2026 Operating Budget. EOY 2026 Administration

Long-Range Goals

Feasibility of a full-service GCBCI Credit Union.
Plan a GCBCI Family Life Center.

500 new baptized believers.

EQY ‘30
EQY 28
EQY ‘30.
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Study Questions |
1. Why are we here as a Church family?
We are here to make disciples, baptize them, and teach them to live in obedience to
Yahusha (Jesus) until He returns, as declared in Matthew 28:19-20. This means we are
not gathered simply to meet, but to multiply. We are not here to maintain activity, but to
produce transformation. In today’s world, where people attend many things but commit
to very little, this calling brings us back to purpose. It is like planting a tree, not just
admiring it, but nurturing it until it bears fruit. The Church, therefore, is a disciple-making
community, not an event center.

2. What does it mean to be a disciple?

A disciple is one who follows Yahusha, learns His ways, and lives according to His truth
daily. In Luke 9:23, we are called to deny ourselves and follow Him. This means our
lives are shaped by Him, not by culture or convenience. Many today admire Christ but
do not follow Him. That is not discipleship. A true disciple is like an apprentice who
learns by walking closely with the master. The Church exists to form people who live
like Christ, not just talk about Him.

3. Why is baptism important in our purpose?

Baptism is the outward declaration of an inward transformation, as seen in Romans
6:3—4. It marks a person’s identification with the death, burial, and resurrection of
Yahusha. It is not a ritual without meaning, it is a public witness of covenant life. In a
world where people hide their beliefs, baptism calls for bold identification. It is like
putting on a uniform that declares who you belong to. The Church recognizes baptism
as a sign of belonging to the covenant family.

4. What is our vision for families?

We envision Christ-centered families walking together in and with Christ daily. Joshua
24:15 reminds us that households are called to serve Yahuah together. Faith is not
meant to be lived alone; it is lived in community, beginning in the home. In today’s
society, where families are often fragmented, this vision restores order and purpose. It
is like a fire in a fireplace, when it burns in the center, the whole house is warmed. The
Church strengthens families so that families can strengthen the Church.

5. Why must faith be lived in community?

Acts 2:42 shows believers walking together in teaching, fellowship, and prayer. Faith
grows when shared. Isolation weakens conviction, but community strengthens it. In a
time when many attempt to live independently, this truth calls us back to connection. A
single coal removed from the fire will grow cold, but together they burn brightly. The
Church is a community of shared life and shared growth.

6. What does it mean to walk with Christ daily?
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Walking with Christ means living under His guidance every day, not just on special
occasions. Colossians 2:6 teaches us to continue in Him as we have received Him. This
requires consistency, not occasional effort. In a culture driven by moments and
emotions, this calls for discipline. It is like walking with a guide, you must stay close to
hear His voice. The Church trains believers to live daily, not occasionally, with Christ.

7. Why does our mission emphasize preparation over performance?

2 Timothy 2:15 teaches us to be diligent in preparation. Performance may impress
people, but preparation transforms lives. Many today seek to appear ready without
being formed. That produces weakness. Preparation is like sharpening a tool before
use. The Church prepares people so that their lives reflect Christ, not just their words.

8. Why is daily obedience more important than occasional inspiration?

John 14:15 reminds us that love for Christ is shown through obedience. Inspiration may
excite, but obedience transforms. In today’s world, many are inspired but not changed.
True faith is steady and consistent. Like exercise builds strength over time, daily
obedience builds spiritual maturity. The Church cultivates faithful living.

9. What are the Five Pillars of a living Church?

The Five Pillars, Salvation, Education, Liberation, Dedication, and E xaltation, are not
programs but outcomes of walking with Christ. They reflect the full life of the believer.
Just as a healthy body requires multiple systems working together, the Church must
function in all five areas. The Church is alive when all five are present.

10. What is Salvation?

Salvation calls people into covenant with Yahusha (Romans 10:13). It is the beginning
of transformation. In a world seeking many paths, salvation remains through Christ
alone. lt is like being rescued from danger. The Church calls people into this covenant
relationship.

11. What is Education?

Education forms the mind, character, and conscience through the Word (2 Timothy
3:16). It moves beyond information into formation. Many know Scripture but are not
shaped by it. True education changes how we think and live. Like light illuminating a
path, it guides our steps. The Church teaches truth for life.

12. What is Liberation?

Liberation breaks bondage through truth (John 8:32). It addresses spiritual,
generational, and cultural chains. Many believe they are free while still bound. True
freedom comes through Christ. It is like a prisoner stepping out of an open cell. The
Church brings freedom through truth.

13. What is Dedication?
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Dedication is living a life set apart for Yahuah (Romans 12:1). It means offering
ourselves fully. In a world of divided commitments, dedication calls for wholeness. Like
a vessel set aside for sacred use, the believer is consecrated. The Church forms
committed servants.

14. What is Exaltation?

Exaltation glorifies Yahuah in spirit and truth (John 4:23—-24). It is not limited to singing,
it is a lifestyle. Worship is seen in obedience, character, and devotion. Like incense
rising, it fills every area of life. The Church is a worshiping people.

15. What does it mean to “hear, believe, become, and obey”?

Romans 10:17, James 1:22, and John 8:31-32 show that hearing leads to belief, belief
leads to transformation, and transformation leads to obedience. Many stop at hearing,
but the process must continue. Like food that must be eaten and digested, the Word
must be lived. The Church forms people who obey.

16. Why must we move from hearing sermons to living the Word?

Because hearing without action leads to deception. Truth must be practiced. In today’s
environment, people consume information constantly but apply very little. The Word
must move from the ear to the life. Like medicine that must be taken to heal, the Word
must be applied. The Church produces doers, not hearers only.

17. What is stewardship in this framework?

Stewardship is managing all of life faithfully (Luke 16:10—12). It includes time, talent,
treasure, body, and relationships. Many limit stewardship to finances, but it is much
broader. Like a manager responsible for an estate, we answer to Yahuah. The Church
teaches whole-life stewardship.

18. Why must stewardship be rooted in conviction?

2 Corinthians 9:7 teaches that giving and living must flow from the heart, not pressure.
Forced action produces temporary results; conviction produces lasting change. Like a
tree bearing fruit naturally, faithful stewardship flows from inner transformation. The
Church builds conviction.

19. Why is the Rites of Passage process important?

Proverbs 22:6 shows the importance of training the next generation. The ROP process
shapes identity, discipline, and purpose. Without formation, youth drift. Like a bridge
guiding passage into maturity, ROP provides direction. The Church builds the next
generation intentionally.

20. Why must parents be primary disciplers?

Deuteronomy 6:6-9 places responsibility on parents. The Church supports, but the
home reinforces. When parents disengage, formation weakens. Like a coach and a
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home working together, both are needed. The Church equips families.

21. What is evangelistic outreach?

It is sharing the Gospel as obedience, not marketing (Acts 1:8). It calls people to
repentance and faith. In a world of promotion, the Gospel must remain truth-centered.
Like a witness in court, we testify what we know. The Church is a witnessing body.

22. Why must evangelism be relational?

Because people respond to truth carried in love. Relationships open doors for truth.
Like planting seeds in prepared soil, relationships create receptivity. The Church builds
connections, not just campaigns.

23. Why must leadership be structured and accountable?

Titus 1:5 and 1 Corinthians 14:40 show that order strengthens the Church. Without
structure, confusion grows. In a world that resists authority, this provides stability. Like a
framework supporting a building, structure sustains life. The Church operates with
order.

24. What are our 2026 goals meant to accomplish?

They create consistent opportunities for growth, fellowship, outreach, and formation.
Each activity supports the mission. They are not events for entertainment but tools for
development. Like training sessions preparing athletes, they build capacity. The Church
uses goals to drive growth.

25. What do our long-range goals reveal about us?

They reveal that we are thinking beyond today into future generations. Psalm 145:4
reminds us one generation declares to another. Building institutions, reaching souls,
and strengthening families reflect long-term vision. Like planting trees whose shade we
may never sit under, we prepare the future. The Church builds legacy.

Study Questions Il
1. What is the full work of the Gospel beyond salvation?
The Gospel moves from salvation into transformation. Romans 12:2. Salvation begins
the process; transformation completes the assignment. Refutes the idea that salvation
alone is the final goal. Pursue continual renewal of the mind. Birth is the beginning of
life, not the end of development. The Church must disciple believers into
transformation, not stop at conversion.

2. What does it mean to be transformed by the renewing of the mind?

To have thinking reshaped by the Word of Yahuah. Romans 12:2; 2 Corinthians 10:5.
Transformation begins internally before it manifests externally. Counters behavior
modification without heart change. Replace worldly thinking with Scripture. Updating a
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system changes how it operates. Teaching ministry must prioritize mind renewal.

3. Why is teaching essential after salvation?

Because saved people must be taught to grow. 2 Timothy 3:16—-17. Ignorance prevents
transformation. Counters emotional-only faith. Commit to consistent biblical learning. A
seed needs cultivation to grow. The Church is an educational community.

4. What is the evidence of true transformation?

A changed life, thinking, speech, actions, and attitudes. Ephesians 4:29; James 1:22;
Philippians 2:5. Transformation is holistic, not partial. Refutes hidden or invisible faith
claims. Evaluate daily conduct. A tree is known by its fruit. The Church measures
growth by lifestyle change.

5. What are the five expressions of a living Church?

Salvation, Education, Liberation, Dedication, Exaltation. Romans 10:13—-14; John 8:36;
Romans 12:1. These are not programs but life expressions. Counters program-driven
church models. Engage in all five areas. A living body has multiple active systems. The
Church must function holistically.

6. Why is salvation only the beginning?

Because it initiates a lifelong covenant journey. Romans 10:13—-14. Salvation opens
the door to transformation. Counters “once saved, no growth needed.” Continue
pursuing spiritual maturity. Enroliment is not graduation. Evangelism must connect to
discipleship.

7. What is liberation in the life of a believer?

Freedom from sin, bondage, and ignorance. John 8:36. Freedom is both spiritual and
practical. Counters false freedom defined by culture. Walk in truth that sets free.
Chains broken from captivity. The Church must actively break bondage.

8. What is dedication in covenant life?

Offering oneself fully to Yahuah. Romans 12:1. Dedication is surrender, not
convenience. Counters casual Christianity. Live as a living sacrifice. A vessel set apart
for sacred use. The Church calls for consecration.

9. What is exaltation?

Glorifying Yahuah in all things. Psalm 95:6. Worship is lifestyle, not event. Counters
entertainment-based worship. Honor Yahuah daily. A life that reflects praise continually.
The Church is a worshiping community.

10. Why is the family central to covenant?

Because discipleship begins in the home. Ephesians 6:4. Parents are primary
disciplers. Counters institutional dependence. Lead spiritually in the home. A tree
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grows from its root system. The Church supports family discipleship.

11. What happens when the family weakens?

Society weakens. Ephesians 6:4. Family stability shapes community strength.
Counters cultural dismissal of family. Strengthen family relationships. A cracked
foundation weakens the structure. The Church restores family alignment.

12. What is the mission of the Church?

To make disciples of all nations. Matthew 28:19. The Church exists for mission.
Counters inward-focused church models. Engage in evangelism. A lighthouse exists to
guide ships. The Church is a sending body.

13. Why is evangelism obedience?

Because it is commanded by Yahusha. Matthew 28:19. Evangelism is not optional.
Counters passive Christianity. Share the Gospel intentionally. A messenger must
deliver the message. The Church must be evangelistic.

14. How does Yahuah measure success?

By faithfulness, not numbers. 1 Corinthians 4:2. Obedience outweighs outcomes.
Counters performance-driven ministry. Focus on faithfulness. A steward judged by
trustworthiness. Metrics must reflect transformation.

15. What defines the people of GCBCI?

A covenant family shaped by the Word. GCBCI Declaration. Identity is relational and
covenantal. Counters organizational identity models. Live as part of a covenant family.
A household united in purpose. The Church is a family of families.

16. What does it mean to count the cost of discipleship?

To fully commit to following Yahusha. Luke 14:28-35. Discipleship requires sacrifice.
Counters cheap grace. Commit wholeheartedly. Planning before building. The Church
prepares committed disciples.

17. Why must faith produce change?

Because real belief results in transformation. James 1:22. Faith without action is
incomplete. Counters inactive belief. Live what you believe. A seed must grow to prove
life. The Church produces active believers.

18. What is the role of accountability in the Church?

To ensure growth, alignment, and faithfulness. Philippians 3:12—-16. Growth requires
mutual responsibility. Counters isolated Christianity. Stay accountable to others.
Teammates pushing each other forward. The Church builds accountable relationships.

19. What is the foundation of GCBCI faith?
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The death, burial, and resurrection of Yahusha. GCBCI Declaration. Christ is central to
everything. Counters alternative foundations. Anchor faith in Christ alone. A building
anchored on solid rock. Christ-centered doctrine governs the Church.

20. What is stewardship in covenant life?

Managing all resources faithfully for Yahuah. GCBCI Declaration. Everything belongs
to Yahuah. Counters ownership mentality. Manage time, gifts, and resources wisely. A
manager entrusted with property. The Church teaches holistic stewardship.

21. What is the role of prayer?

Essential communication with Yahuah. GCBCI Declaration. Prayer sustains covenant
relationship. Counters self-reliance. Maintain consistent prayer life. Breath sustaining
life. The Church must be a praying body.

22. What does it mean to walk “in and with Yahusha™?

To live in daily obedience and alignment with Him. GCBCI Theme. Christ is the way of
life. Counters compartmentalized faith. Align daily decisions with Him. Walking
step-by-step with a guide. The Church trains consistent discipleship.

23. Why is unity important in the covenant family?

Because shared truth produces shared life. GCBCI Declaration. Unity flows from
agreement in truth. Counters division rooted in preference. Pursue unity in truth. Many
parts forming one body. The Church must guard unity.

24. What is the ultimate direction of GCBCI?

To form people who hear, believe, become, and obey the Word. Romans 10:17;
Galatians 5:22-23. Transformation is progressive and complete. Counters incomplete
discipleship. Grow in all four stages. A process from seed to fruit. The Church forms
mature believers.

25. What is the ultimate purpose of GCBCI as a covenant people?

To glorify Yahuah through transformed lives and faithful obedience. Matthew 28:19-20.
The mission is both inward and outward. Counters self-centered faith. Live missionally
every day. Light shining in darkness. The Church is the visible expression of the
Kingdom.

Conclusion

This Missional Framework is not a schedule to manage. It is a life to live.

We do not measure success by activity, We measure it by transformation.

We do not build programs, We build people.

We do not gather crowds, We form covenant families.

And when this is lived fully: The Church becomes what it was always called to be, A
living, walking, obedient expression of Yahusha Ha’Mashiach in the earth.
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Conclusion
At the end of this work, we must be clear about one thing: this document does not exist
to inform the mind alone. It exists to transform the life of the Church.
If it is only read, it will be forgotten. If it is only discussed, it will be debated. But if it is
lived, it will produce fruit that remains.

The vision set before Greater Calvary Bible Church International is not small. It is not
temporary. It is generational. It calls for a people who will walk in covenant, stand in
truth, serve with integrity, and lead with humility.

This means that Families must become places of discipleship, not just residence.
Leaders must be formed in character, not just appointed by position. Ministries must
operate in unity, not competition. Resources must be handled with faithfulness, not
convenience. Every generation must prepare the next, not neglect it.

When these things are embraced, the Church becomes more than a gathering. It
becomes a living witness. A witness that Speaks truth clearly, Lives truth consistently,
and Passes truth faithfully. The goal is not perfection. The goal is faithfulness.

And when a Church becomes faithful, in its doctrine, in its governance, in its structure,
in its daily practice, it becomes a place where lives are transformed, families are
restored, leaders are raised, and communities are impacted.

This is the call before GCBCI. And by the grace of Yahuah, this is the life we will live.
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